Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution TAGCORE | NSTI TUTE OF ENG NEERI NG

AND TECHNOLOGY

e Name of the Head of the institution Dr. S. JAYANTHI

e Designation PRI NCI PAL

e Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 04282231374

e Mobileno 9786400274

e Registered e-mail t agorei et @ahoo.in

e Alternate e-mail principaltiet@mil.com

e Address NH79, SALEM TO CHENNAI H GH WAY,
DEVI YAKURI CHI POST, THALAI VASAL
T.K

e City/Town SALEM

e State/UT Tam | Nadu ( Sout h)

e Pin Code 636112

2.Institutional status

e Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

e Location Rur al
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during theyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-fi nanci ng

ANNA UNI VERSI TY

Dr . P. RAJESHKUMAR
04282231374
04282231474
9443575353

i gactiet @mail.com

principaltiet@agoreiet.ac.in

http://tagoreiet.ac.in/uploads/iqg

ac/ AQARr eport/2019- 20. pdf

Yes

http://ww.tagoreiet.ac.in/upload
s/ acadeni ccal ender/ AC¥%020120- 21.

pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.39 2019 20/ 05/ 2019 |19/ 05/ 2024

6.Date of Establishment of IQAC

03/ 07/ 2013

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration

Conput er MODCOROB( ASP) Al CTE 2020-21 & 2 1900500
Sci ence and YEARS
Engi neeri ng
El ectronics | MODOROB( ASP) Al CTE 2020-21 & 2 1026995

and YEARS
Communi cati o
n

Engi neeri ng

8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 01

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Establishing COVID Hel pline and gi ving Food, Medicine, Financial
aid as well as enotional counselling to students and stakehol ders
bel ongi ng to deprived sections of society.

2. Geen, Energy and Environnental Audit by External Agency.

3. Snooth transition to online node of teaching, paper setting,
exam nati on and evaluation fromthe onset of the COVID 19 pandem c.
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4. Workshops on nental health and nmental well being for students to
cope with the pandem c situation

5. Patents and Funding Projects & Wrkshop for staff nenbers for
inproving skills related to career advancenent

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
To enhance and upgrade digital To enhance and upgrade digital
resources avail able in the resources available in the
institution institution
Upgrade institutional The canpus is sanitized on a
infrastructure and take regul ar basis and all necessary
necessary actions in order to safety neasures are taken. Al
mai ntai n cl eanliness in canpus menbers of the staff has been
and heath of staff nenbers, in fully vacci nated through
vi ew of the current pandem c Institution
| mpart regular trainings to both Al'l teachers and students are
teachers and students to inprove |given special trainings to equip
t he di stant | earning environnent them for virtual node of

teachi ng -l earni ng by the agency
entrusted with the LMS

Organi zing FDPs, Techni cal Series of webinars on technical,
Webi nars, etc. by various soci al and environnental issues,
departnents busi ness aspects, etc. were

organi zed by different
departnents and experts fromthe
I ndustry, academ cs, soci al
sector shared their experiences
to the students as well as the
faculty nmenbers to enrich their

know edge.
Conduct of online activities for More than 60 such webi nars
students on inportant days such conduct ed.

as | ndependence day, Teachers’
Day, Unity day, Constitution
Day, etc. Remaining in touch
wi th, and providing co-and extra-
curricular support to students
as well as other interested
st akehol ders through Wbi nars on
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Subj ect as wel |
gener al

as on topics of
I nterest.

Under Green initiative ,
Pl antati on of saplings and trees
i nside the col | ege canpus.

Under Green initiative ,
Pl antati on of saplings and trees
I nsi de the col |l ege canpus.

Every departnent should sign MU
wth mninmum 2 conpani es per
year. Al the departnents have
signed MoU wth m ni nrum of one
conpany and sone departnents
have signed two MoUs in the
academ c year 2020-2021.

Al'l the departnents have signed
MoU with m ni mum of one conpany
and sone departnents have signed
two MoUs in the academ c year
2020- 21.

Participation in the programmes
organi zed by other Institutions.

Many faculty nmenbers attended
FDP, Wbr kshops, Trai ning
Prograns etc in reputed

organi zati ons

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Counci |

04/ 08/ 2021

14 Whether institutional data submitted to AISHE
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Part A

Data of

the Institution

1.Name of the I nstitution

TAGORE | NSTI TUTE OF ENG NEERI NG
AND TECHNOLOGY

Name of the Head of the institution

Dr. S. JAYANTHI

e Designation PRI NCI PAL
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 04282231374
e Mobileno 9786400274
e Registered e-mail t agor ei et @ahoo.in

Alternate e-mail

principaltiet@mail.com

e Address NH79, SALEM TO CHENNAI H GH WAY,
DEVI YAKURI CHI POST, THALAI VASAL
T.K

e City/Town SALEM

e State/UT Tam | Nadu (Sout h)

¢ Pin Code 636112

2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f - fi nanci ng

Name of the Affiliating University

ANNA UNI VERSI TY

Page 6/158 01-08-2023 09:17:49



Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

Name of the IQAC Coordinator

Dr . P. RAJESHKUVAR

e Phone No. 04282231374
e Alternate phone No. 04282231474
e Mobile 9443575353

IQAC e-mail address

| gactiet @mail.com

Alternate Email address

principaltiet@agoreiet.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://tagoreiet.ac.in/uploads/i

gac/ AQARr eport/ 2019- 20. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. tagoreiet.ac.in/uploa
ds/ academ ccal ender/ AC¥%2020120-2

1. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.39 2019 20/ 05/ 201 |19/ 05/ 202
9 4

6.Date of Establishment of IQAC

03/ 07/ 2013

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration

Comput er MODCOROB( ASP Al CTE 2020-21 & 2 1900500
Sci ence and ) YEARS
Engi neeri ng
El ectroni cs | MODOROB( ASP Al CTE 2020-21 & 2 1026995
and Conmuni ) YEARS

cation

Engi neeri ng

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes
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e Upload latest notification of formation of | View File
IQAC

9.No. of IQAC meetingsheld during theyear |01

* Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

1. Establishing COVID Hel pline and giving Food, Medi cine,
Financial aid as well as enotional counselling to students and
st akehol ders bel onging to deprived sections of society.

2. Green, Energy and Environnental Audit by External Agency.

3. Snooth transition to online node of teaching, paper setting,
exam nati on and eval uation fromthe onset of the COvVID 19
pandemn c.

4. Workshops on nental health and nental well being for students
to cope with the pandem ¢ situation

5. Patents and Funding Projects & Wirrkshop for staff nenbers for
improving skills related to career advancenent

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To enhance and upgrade digital
resources available in the
institution

To enhance and upgrade digital
resources available in the
i nstitution

Upgr ade institutional

I nfrastructure and take
necessary actions in order to
mai ntai n cl eanli ness in canpus
and heath of staff nenbers, in
vi ew of the current pandem c

The canpus is sanitized on a
regul ar basis and all necessary
safety neasures are taken. All

menbers of the staff has been

fully vaccinated through
institution

I mpart regular trainings to
bot h teachers and students to

t eachers and students are
trainings to

Al
gi ven speci al

I nprove the distant |earning equip them for virtual node of
envi r onnment t eaching —l earning by the
agency entrusted with the LMS
Organi zi ng FDPs, Techni cal Series of webinars on

Webi nars, etc. by various
departnents

techni cal, social and
envi ronment al i ssues, busi ness
aspects, etc. were organi zed by

different departnents and
experts fromthe Industry,
academ cs, social sector shared
their experiences to the
students as well as the faculty
menbers to enrich their
know edge.

Conduct of online activities
for students on inportant days
such as | ndependence day,
Teachers’ Day, Unity day,

Constitution Day, etc.
Remai ning in touch wth,

provi di ng co-and extra-
curricul ar support to students
as well as other interested
st akehol ders t hrough Wbi nars

on Subject as well as on topics

of general interest.

and

More than 60 such webi nars
conduct ed.

Under Green initiative ,
Pl antati on of saplings and
trees inside the college
canpus.

Under Green initiative ,
Pl antati on of saplings and
trees inside the college
canpus.
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Every departnment should sign
MoU with m ni nrum 2 conpani es
per year. Al the departnents
have si gned MoU wi th m ni num of
one conpany and sone
departnents have signed two
MoUs in the academ c year
2020- 2021.

Al'l the departnents have signed
MoU wi th m ni nrum of one conpany
and sone departnents have
signed two MoUs in the academ c
year 2020-21.

Participation in the progranmes
organi zed by ot her
I nstitutions.

Many faculty nmenbers attended
FDP, Wbr kshops, Trai ning
Prograns etc in reputed

or gani zati ons

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Counci |

04/ 08/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 21

17/ 02/ 2022

15.Multidisciplinary / interdisciplinary

A mul tidisciplinary education wll

devel opnent of individual including -
enotional, social and noral.
| onger required to be confused on:

Mat hemati cs and Psychol ogy toget her.
vocat i onal
experi ence the nethodi cal
institution aimng to the best

i ncl udi ng professional,
progranmme w | |
conpr ehensi ve | earning. Qur

Wth such approach a student

focus on the integrated

soci al, physocol ogi cal ,

IS no
Whet her he can | earn

Al'l the disciplines

or technical of undergraduate
execution of such

guality education at par with gl obal standards will be
established for holistic and nultidisciplinary education. Qur
college wll encourage the foundation of all departnents

i ncl udi ng Languages, Muisic, Philosophy, Art, Dance, Theatre,
Education, Mathematics, Statistics, Pure and Applied Sciences,
Soci ol ogy, Econom cs, Sports, Translation and Interpretation,
etc. More incubation centers will be set up in our Institutes to
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enhance the interdisciplinary research culture including
humani ti es and soci al sciences research and nore efforts will be
put for bridging industry-academ c gaps for innovation and

t echnol ogy advancenents.

Prograns that nutually integrate |earning experiences in the
humanities and arts with science, technol ogy, engineering,

mat hemati cs, and nedicine (STEMM |lead to inproved educati onal
and career outcones for undergraduate and graduate students and
associated with positive | earning outcones. Content and
pedagogies into the curricula of students pursuing the humanities
and arts nmay inprove science and technology literacy and can
provi de new tool s and perspectives for artistic and humanistic
schol arship and practice. Many faculty have cone to recogni ze the
benefits of integrating arts and humanities activities with STEMM
fields and observe as associated with integrative curricul a.
Institutions should survey alumi to gain a sense of how their
education, particularly the integrative aspects of their

prograns, has served themin work, life, and civic engagenent.
Institutions should share the results of such surveys with

enpl oyers.

The flexible and i nnovative curricula of all HEls shall include
credit-based courses and projects in the areas of community
engagenent and service, environnental education, and val ue-based
education. Finally, as part of a holistic education, students at
college wll be provided with opportunities for internships with
| ocal industry, businesses, artists, crafts persons, etc., as
wel |l as research internships with faculty and researchers at
their own or other research institutions, so that students may
actively engage with the practical side of their |earning and, as
a by-product, further inprove their enployability

Mul tidi sciplinary approach neans that knowl edge of severa

di sciplines are used to a given problem and are supplenentary to
one another in such a way that it is possible to draw cl ear cut
conclusion, free from being branded as isolated or partial one.
In nul tidisciplinary research a nunber of fields are involved in
a certain line of inquiry which is specific to a problem or
region. But the individual findings of the disciplines involved
are only brought together in a cunul ative. An effective

mul tidisciplinary process is likely to require sonme ‘softer
human skills — |i ke teamwork, | eadership, tolerance of difference
and anbi guity, and selflessness

We have an immedi ate need to train the teachers and upgrade their
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skills and know edge. They need to be in the know how of cutting
edge pedagogy and ways of delivering high quality content.

16.Academic bank of credits (ABC):

Students will be their credits holder too with the initiative of
Academi ¢ Bank of Credit (ABC) to create a digital account of
their earned credit fromvarious prograns or institutes which can
be considered to award the degree.

The ABC Regul ations intend to give inpetus to bl ended | earning
Mode, allow ng students to earn credits from various HEls

regi stered under this schenme and t hrough SWAYAM an online
repository of courses. The student can earn up to 50 per cent
credits fromoutside the college/university where she/he is
enrol l ed for the degree/dipl oma programme.

Cour ses undergone by the students through the online nodes

t hrough National Schenes |ike SWAYAM NPTEL, V-Lab etc. or of any
specified university, shall also be considered for credit
transfer and credit accunul ation. Credits obtained by students by
undergoing Skill-courses from Regi stered H gher Educati on
Institutions offering vocational Degree or Diplona or Post

G aduate Diploma or Certificate progranmes are also eligible for
accrual and redenption of credits through the Academ c Bank of
Credits.

Smart solutions to course choice and allotnent to encourage the
much needed flexibility nornms according to CBCS guidelines and
enpower nultidisciplinary education.

17.5Kill development:

The NEP 2020 envisioned for the holistic devel opnent of youth

W th enphasis on raising G oss Enrol nent Ratio (GER) but also on
skill devel opnent as the main factor to nake mi ssion ‘ Self
Reliant India possible, there is revived approach towards
runni ng vocational courses to be offered by higher education

institutes. Skill developnent initiatives for youth in health,
pharma, agriculture, electronics, forestry, etc. Playing vital
role as HEl, College future plan will be to adapt skil

devel opnent policy in youths and students of rural and tri bal
areas by carrying out follow ng Path. To explore the vocationa
courses useful for the local need; ‘Vocal for Local

COLLABORATI ON: To col | aborate with National Skill Devel opnent
Corporation (NSDC) PARTNERSH P & SPONSORSHI P: To invol ve industry
& NGCs and sponsoring agencies to be partners and sponsors of
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skill -based courses. The Institution is already conducting the
skill courses |ike Value Added Courses as designed by affiliating
university from Senester 3 to 7 in various prograns. In order to
enpower individuals to interact confidently and gl obally through
that one vital |ink | anguage — “ENGLI SH', we have started a
comruni cative English course and skill oriented training program
with qualified trainers under IT Support and Devel opnent Trai ni ng
Programre (I SDTP) to inprove the quality of students and enhance
the practical skills.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

To link Indian art- and culture into teaching |earning process
which will be strengthened. The |inkages between education and
culture wll be carried out through various online platforms such
as SWAYAM DI KSHA and will be extended to provide teachers &
students with a structured, user-friendly, rich set of assistive
tools for nonitoring progress of learners.In order to pronote
/integrate the | ocal |anguage through,

di scussions/interactions/ synposiuns etc., in |ocal |anguages
which will fetch extra credit to the student. These changes w ||
al so increase the enployability opportunities for the teachers
and subject matter experts of these | anguages. TIET needs to
identify foreign university and sign MOU for exchange of credits
bet ween foreign university and col |l eges.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Qut cone based education (OBE) is training wherein an enphasis is
positioned on a without a doubt articul ated concept of what
col l ege students are predicted to recognize and be capabl e of do,
that is, what conpetencies and information they want to have,
once they depart the college system The inplenentation of OBE
calls for all the lecturers to study sufficient in phrases of

eval uation procedures, school roomactivities, and their
managenent, tine beyond regul ation for handling the tasks, non-
stop tracking of all of the studying process, new kinds of
studyi ng sources are many of the key things, so as to ensure.

Qut cone based education (OBE) coachi ng and studyi ng enphasi zes

t he express assertion of studying effects which becone aware of
the obligations college students are predicted so that it wll
carry out after finishing the course, and to what standard. On
opposite the primary tenets of Qutcones-primarily based totally
education (OBE) are defined as being approximately transferring
the point of interest of instructional interest from*®“coaching to
| earning; abilities to thinking; content naterial to process; and
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instructor preparation to pupil denonstration”.

20.Distance education/online education:

This institution is already prepared, especially during COVID 19
pandem ¢ situations and teaching | earning process through
different online nodes |ikew se Google Meet app, Watsapp etc.,
and the whole college canpus is wifi enabl ed canpus and hence no
hi ndrance /obstacle in online education. Even slight relaxation
in COVID 19 pandem c situation and accordingly visit of students
and faculty nenbers to college fromdifferent distant areas,

hel ping themto study e-content for all subjects in all
senmesters. This institution is preparing to nake avail abl e al
such type of e-content material prepared by faculty nenbers to
all students through online node to neet the future chall enges.
One of the primary conparative benefits of generation is its
ability to diagnose col |l ege students’ prelimnary gaining

know edge of tiers and assign college students to education and
physical activities of suitable difficulty. No person
educat or —+egardl ess of how tal ented—my be predicted to offer

i ndi vi dual i zed education to all inexperienced persons in his/her
magni fi cence sinultaneously. In this respect, generation is

uni quel y placed to suppl enent conventional teaching.

Extended Profile

1.Programme

11 512

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 249

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 372
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Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 214

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 106

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 106

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 42

Total number of Classrooms and Seminar halls

4.2 168. 62202

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 500

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
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1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Institute follows CBCS syllabus prescribed by the Anna University
for affiliated institutions and ensures effective curriculum
delivery. At the starting of every senester, the subjects are

al located to the faculty nenbers by departnent HOD towards
preparing the course materials.

Al faculty nmenbers are involved in the preparation of |esson plan
for their respective subjects involving the topics to be discussed
in every |lecture class, node of course delivery, text/reference
books to be followed and the |l ecture notes are approved by the HOD
before the starting of the senester.

The subj ect delivery plan along with the syllabus is shared with
the students during the commencenent of the senester and the sane
wi Il be available on the respective college website. Al faculty
menbers mai ntain an Log book which records the attendance, the
topi cs covered on a particular day, the results of assessnent
tests and end senester exam nation marks. As a regul ar practice,
the faculty nenbers file this manual record in a course file and
update the students attendance and assignnent marks in the Anna
University portal as well to informthe parents about the
student’ s academ c perfornmance.

The attai nnent of course outcones andthe effectiveness of the

t eachi ng-1 earni ng process are al so assessed by the HOD. Institute
is a recogni zed | ocal chapter of NPTEL. Students and faculty are
encouraged to get certified in relevant NPTEL courses. Student
Chapters and Entrepreneurship Cell activities inculcate self

| earning in the students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://wwv.tagoreiet.ac.in/uploads/naac/cr

iterial/111. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
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Internal Evaluation (CIE)

The academ c cal endar is prepared by the PRINCH PALat the

begi nni ngof every senester to help the teachers to have adequate
clarity about the conduct of variousacadem c activities including
t he Continuous Internal Eval uationprocess.

The academ c cal endar contains the follow ng activities:

e Commencenent of classes for both UG and PG

e Oientation and Mandatory I nduction programme.

e Extra-curricular events |ike NSS activities, YRC activities,
Yoga and Bl ood Donati on Canp.

e Departnent Association activities.

e Class Commttee Meeting.

e Mundatory Additional Activities as per requirenent of the
Uni versity.

e Specific dates for conduction of Continuous Assessnents -
| AL, A2, I A3 and Model Exans for theory subjects and Mdel
Lab for practical as prescribed by the University.

e Coaching cl asses.

e Project Reviews for both UG and PG

e End-senester exam nations (Practical & Theory) for
Uni versity Assessnents.

e Commenorative events, Holidays and Senest er - br eak.

e For Continuous Internal Eval uationprocess the institute
adheres to the academ c cal endar prepared by it based on the
academ c cal endar of the affiliating University.

The Principal regularly reviews the senester progress and provides
necessary suggestions tothe faculty nmenbers whenever required. In
case of revision of the academ c cal endar by theuniversity, the
same is incorporated imediately in our academ c schedul e t owards
neeti ngt he required conpliance.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://wwv.tagoreiet.ac.in/uploads/naac/cr
iterial/112. pdf
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1.1.3 - Teachersof the Ingtitution participate A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additiona information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

17
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

463

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Qur Institution strongly believes in integrating cross cutting

| ssues relevant to professional ethics, gender and human val ues
etc with a viewto ensure holistic devel opnent of the students.
The University has inbibed different types of courses in the
curriculum sone enhance professional conpetencies while others
aimto incul cate general conpetencies |like social ethical val ues,
human val ues and environnent sensitivity.

Engi neers are trained to performunder a code of Professional

Et hi cs that woul d adhere the highest principles of ethical
standard The university curriculumincludes an el ective subject
titled “Professional Ethics in Engineering GE8076”, offered to al
branches of Engineering in all regulations. This course focuses on
human val ues and di scusses engi neering ethics, explains safety and
risk factors and i nbi bes responsibilities and rights of engineers
to address gl obal issues related to environnental ethics.. W
consciously and constantly inpart the highest human val ues of
honesty and integrity, inpartiality by equity, to instill this
sprit to be exhibited in their day to day activities. The
curriculumincludes elective subject |ike “Environnental Sciences
and Engi neering — GE8291” for all branches under Anna University
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regul ation 2017. It incul cates environnental know edge and

i ntensifies the inportance of Environnental Science and

Engi neering to the students. Awareness prograns are also initiated
by our college’s NSS unit. Various tree plantation initiatives and
various environnent related sem nars are on regular focus, in
order to inbibe the spirit of social responsibility to ensure the
environnment free from pollution

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

101

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Datain Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships
100
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww. t agoreiet. ac.in/upl oads/ naac/ cr

iteriall/ 141. pdf

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File
1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed

may be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

http://wwv. t agoreiet.ac.in/upl oads/naac/cr
iterial/ 142. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year
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255

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

239

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In Tagore Institute of Engi neering and Technol ogy, 75% of the
students are fromrural and Tam | nedium This systemhelps to

i dentify the slow | earners & advanced | earners.

Students are identified based on:

e Performance in Proficiency Test during the orientation program
* Learning in Reading, Speaking and Witing skills.

* Know edge of Real tine problemparticipation in problem solving
Schenes adopted for assisting Slow Learners:

1. Individual counseling.

2. Renedi al Coaching

3. Extra notes.
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4. G oup discussion session.

5. Internal exam nation process.

6. Encouragenent in NSS, Sports and academi c activities.
7. Extra library books.

Advance | earners:

1. Advance notes

2. Sem nar sessions

3. Participative learning sessions i.e. Self Discipline Day &
Teachers Day

4. Experinmental |earning sessions i.e. Industrial Tour
5. Projects
6. Assessnents
7. Group discussion sessions
8. Internet facility.
9. Advance questions papers
Onl i ne Cour ses:
Students are encouraged to enroll for various online courses in
| nformati on Technol ogy. Many of our students have enrolled for
such courses and secured different certifications fromvarious
online course providers including code.org, freecodecanp,
sol ol earn, openignite, NPTEL.
Strategi es adopted for student inprovenent:

e To provide additional details to enhance the academ c

skills.
e To inprove their subjective know edge.

e To provide counseling for personal problens.

Al'l the faculty nenbers are scheduled for tutorials to inprove the
student’s technical skills.
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File Description Documents

Paste link for additional

information http://ww.tagoreiet.ac.in/uploads/naac/cr
iteria2/2211. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
721 106

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

1. Experiential Learning: Each departnent conducts add-on prograns
to support students in their experiential |earning. The
institution inparts the follow ng experiential |earning practices
to enhance creativity and cognitive |l evels of the students —

e Laboratory Sessions are conducted with content beyond
syl | abus experi nents.

e Summer Internship -Students get hands on training while
wor ki ng in the conpany.

e Project devel opnent on | atest technol ogi es by students where
t hey showcase their working nodel in the technical fest.

e Industrial Visits to engage themin experiential |earning
while visiting the organizati on.

e Participation in sinmulated events such as sinul ated stock
exchanges or hackat hons where they acquire experience of
wor ki ng on sone real -life nodel.

2. Participatory Learning: In this type of |earning, students
participate in various activities such as sem nar, group

di scussion, wall papers, projects, and the skill based add on
cour ses.

e Annual Tech Fest
e Managenent Fest.
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e Annual cultural program

e Regular Quizzes

e Sem nar Presentation

e Presentation and publishing of papers in conferences and
journal s

3. Probl emsol ving nmethods: Departnents encourage students to
acqui re and devel op problemsolving skills. For this, college
organi zes expert |ectures on various topics, notivate students to
j oi n MOOC cour ses,

e In-house sumer training with project devel opnent
e Regul ar Assignnents based on probl ens

e Mni Project devel opnent

e Regular Quizzes

e Case studies D scussion

e (Class presentations

e Debates

e Participation in Inter college events

File Description Documents

Upload any additional View File
information

Link for additional information
http://ww. t agorei et. ac.i n/upl oads/ naac/cr

iteria2/231. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute always strives to nake the latest Information and
Comuni cati on Technology (ICT) infrastructure avail able for use by
its students, faculty, and technical staff nmenbers in the canpus.
The institute has dedicated digital classroons for all prograns.
The use of multinedia teaching aids |ike LCD projectors,

cl assroons with internet-enabled conputer/| aptop systens are
usually in use in digital classroons. The institute has nultiple
sem nar halls and two auditoriuns equi pped with nmultinedia
facilities using ICT tools. Invited tal ks and webinars are
conducted regularly in semnar halls using ICT facilities. The
institute encourages the teachers to use nodern teaching aids.
Faculty nmenbers prepare Power Point Presentations (PPTs) and ot her
materials |ike relevant videos and animations, etc. to deliver the
| ectures to create the best |earning environnent for the

students.
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Groom ng C asses/comruni cation skill classes/Mdck tests are
conducted with the help of ICT enabled tools to face canpus

I nterviews. Online resources such as DELNET, NPTEL, and SPCKEN
TUTORI AL and ot her e-l|earning resources are avail abl e.

Google Platformis extensively used by the faculty nenbers for

sharing recorded | ectures. Frequently regul ar cl ass eval uati ons
are done using this platformto check the |earning |level of the
students. The institute uses the integrated academ ¢ nanagenent
system of the university to nanage the entire academ c process.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

106

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teacher s against sanctioned posts during the year

106
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
08

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

368

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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e The schedul es of internal assessnents are communi cated to
students and faculty in the beginning of the senester
t hrough institute academ c cal endar.

e Further any changes in the evaluation process will be
communi cated to students and faculties through circul ars.

e (Question papers are set based on Course outcones and are
approved by heads of the departnent. Schene and Sol ution are
prepared by the faculty on conpletion of the assessnent.

e Evaluation of blue books is based on schene and sol ution by
the faculty.

e Theory subjects are assessed through:

e Three internal tests

e Drill tests

e University External test Exam nation

e Assignnments

e Sem nars

Practical subjects are assessed through:

o Two internal tests
o University external |ab exam
o Mni projects

Proj ects work assessnent:

The project work starts during end of seventh senester. HOD,
seni or faculty nenbers and Project Coordinators select a project
title for each group considering the quality andrel evance, based
on University norns. Projects are selected in line with Departnent
m ssion, vision, PEOQ PO and PSGCs.

Facul ty nenbers encourage students to do in house projects. The
proj ect assessnment is done through:

e Four Internal project reviews
e W also encourage themto display their projects in
"National Level Project Expo" every year.

Students are al so encouraged to present their project ideas in
conferences and al so publish papers in Journals.
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File Description Documents

Any additional information View File

Link for additional information
http://ww. t agorei et. ac. i n/ upl oads/ naac/ cr

iteria2/251. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Col | egehascr eat edanechani snf orredressal of student’ sgri evances

rel at edt oacadem ¢ and non-academ c matters, suchas assessnent,
victim zation, attendance, charging of fees,

conduct i ngof exam nati ons, harassnent byf el | owst udent sort eachers etc.

ThereareG i evanceRedr essal Conmitteesatt helnstitutel evel stodealwith
t hegri evancesof thestudents.|nternaltestsareconductedaccordingtoth
eacadem ccal endar prepar edby our col |l ege. | nstitutionpreparesanunit
test exam nation tinmetabl eaccordi ng totheacadem ¢ cal endar

provi dedbyour col | egeandExam cel | showcasesitnuch prior to

t hecommenci ngof cl asses. Pat t er nof exam nati oni sgi ven
byfacul t ynmenbersi ntheir respectivecl asses. Toi ncreaset ranspar encyab
out mar ksi nst udent communi ty, mar ksar enot ed downbyt he
facultiesintheir respective | og books

andst udent sar eal | owedt oobser vet hei r mar ks and

per f or manceThemar ksheeti s al sodi spl ayedonnoti ceboard.

Anexam nation grievancecellw || be taken care of the issues, if
any. |l tconsi stsof aconm tteewi th Princi pal as chai r manandHeadof

exam nati on, Deput yChai rman and senior faculty of every depart nent
has played a role of grievance conmittee nmenbers. Thiscommittee

wi |l dealw thalltheGievances directly

whi char er el at edt ot hecommonprobl ens atlnstitute | evel bot hacadem can
dadm ni strativenature. | nBesides,thisconmtteew || al soallow the
students to appealand file

agai nstt hedeci si onof t heprogramn evel comm tt ee.

1. Thereisaprocedureforfilingany grievanceor anyprogranrel ated
gri evanceone shall make an applicationfirsttotheChairpersonw tha
copyt ot heDeput yChai r man.

2. Afterverifyingthefacts,the chairperson
w I ltrytoredressthegrievancew thina
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reasonabl eti ne, pr ef er abl ywi t hi naweekof r ecei vi ngt he
applicationofthestudent.|f thestudentisnotsatisfiedw ththeverdicto
rsol uti onoft heProgram Chai r person, Shoul drepl ace the

sanebef or et heconmi tt ee.

3. If the studentisnotsatisfiedw ththe

deci si onof conmi tt ee, he/ shecansubm t anappeal

t ot heDi rect or wi t hi naweekf r ont hedat eof t her ecei vi ngt her epl yfrom
t hecomm tt ee, addr essi ngt ot heDi r ect or andcopyt oDeput yChai r man.

4. Afterverifyingthefacts,the Director nmake furtherdi scussion
wi t ht heChai rmanoft he comm ttee, ei t her endor se thedeci si onof
thecomm ttee orshal | passappropriate

or deri nt hebest possi bl emanner wi t hi nar easonabl eti ne, preferably
wi t hi n10daysof receivi ngt heapplicati on.

Wi | e deal i ngw t ht heconpl ai nt,theConm tteeatal | | evel sshall observe
t hel awof nat ur al j usti ce andheart heconpl ai nant andconcer nedpeopl e.

Thei nstitutetriestosatisfytheneedsof bot hst udent andt hecol | ege.

File Description Documents

Any additional information View File

Link for additional information
http://wwv.tagoreiet.ac.in/uploads/naac/cr

iteria2/252. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Qur reputed Institute Tagore institute engineering and technol ogy
has wel | defined Program outcones (PO, program specific outcones
(PSO and course outcones (CO for all prograns. Teachers are
acquainted with PGs, PSGCs of the prograns as they are involved in
PO PSO formation process. Vision and mi ssion of the college is

di scussed in neetings. Head of the departnent and teachers discuss
PCs and frame PSOs of the prograns which are in line with G aduate
Attributes and Vision, Mssion of the Institute. Through the PSQ,
Departnents extend the achi evenents of alummi from vari ous
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Departnments are welconed to interact with both the students and
faculty, and they share the opinions of their career.

PGs and PSGs are displayed for teachers and students at foll ow ng
| ocat i ons:

Institute web site

HCD cabi ns

Not i ce Boards

Departnent | aboratories

Departnent Library
Principal delivers address to all newy admtted first year
students and their parents in the induction program During this
address institute vision, mssion and program objectives are

st at ed.

Every course teacher discusses expected course outcones wth
students at the begi nning of each senester.

PGCs, PSGs and COs are mandatory part of course file prepared by
course teacher.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information http://wwv. t agoreiet.ac.in/upl oads/naac/cr
iteria2/261. pdf
Upload COsfor al Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The course outcones are witten by the respective faculty nenber
using action verbs of |earning | evels as suggested by revised
Bl oomi s Taxonony.

A correlation is established between COs and PGOs, PSGs on the
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scale of 0 to 3.

O indicates no correl ation

1 - lowcorrelation

2 - mediumcorrel ation

3 -high correlation
A 6x12 mapping matrix of COs-POs and 6x4 mapping matri x of COs-
PSCs is prepared in this regard for all courses in the program
The CO PO & CO PSO mapping matrix for a sanple course is nentioned
bel ow.
Attai nment of COs and PGs :
The mapping matrix of COs — PCs and COs - PSCs is prepared for all
the courses, and finally these matrices are nerged to forma
Program | evel CO- PO Matrix and CO — PSO Matri x

Di rect Assessnent:

Md senester exam— |, md senester exam— ||, assignnents,
performance in | aboratories.

Two md-term exans are conducted for each course in a senester
(internal assessnent tests). Md-term- | examis based on COL,
CO2, and CO3, whereas md-term- Il examis based on C%®, CO6 and
CO6. Both the md-termexans is of 20 narks each.

| ndi rect Assessnent:

Attai nnent Level 1: 60%

Attai nnent Level 2: 70%

Attai nnent Level 3: 80%
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://wwv. tagoreiet.ac.in/upl oads/naac/cr
iteria2/262. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

191

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

http://tagoreiet.ac.in/uploads/naac/criter
a2/ 263. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://tagoreiet.ac.in/uploads/naac/criteria2/271. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

38.5
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

01

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

5

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

http://tagoreiet.ac.in/upl oads/ naac/criter

i a3/ 3131. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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Institution has created an ecosystem for innovations under R&D
centre that oversees the snooth and efficient coordination of
research and devel opnent activities. Thus fostering overall
growth. Nearly 28 sem nars and wor kshop conducted to devel op the
skills of students and faculties. The coll ege has been conducti ng
conferences for the benefit and pronotion of research atnosphere
encouraging faculty to involve in article

present ati ons/ publications and establishing coll aboration for
research activity. we created a platformto have active
interaction between the faculty, students and the researchers
through invited |l ectures, semnars as well and conferences. Qur
faculties have published books and research articles., papers in
reputed journals. 7 papers have been published in peer reviewed
journals. Qur faculties are recogni zed as gui des by Anna
University. Teachers are actively engaged in research and are
participating as resource persons and del egates. Sever al

col | aborations are nade with industries, training institutions and
research institutions. The comm ttee organi zes workshops and
sensitization prograns to create research spirit anong teachers
and students. The institution is also actively involved in
extension activities to help society by its services. Good nunbers
of NSS and YRC students are participating in the extension
activities such as Swachh Bharat, Blood Donation, and Tree

Pl ant ati on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/criter

a3/ 321. pdf

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

34
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File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Resear ch Publications and Awar ds

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year
0

File Description Documents

URL to the research page on
HEI website http://ww. t agorei et. ac.in/upl oads/ naac/cr

iteria3/3312. pdf

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
07

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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02

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

we conducted various Extension Activities in the nei ghborhood
community to sensitize the students to social issues for their
hol i stic devel opment by the institution during year The NSS unit
of our institution organized a canp at Aaragal ur. They were
assigned various tasks. Qur teans spread in the village and
surroundi ng villages to convince the parents to give their girl
child proper education.. They have al so expl ained the inportance
of trees in our lives OBJECTIVES OF NSS the main aimof NSSis to
devel op the personality of students through Community service. The
obj ectives of NSS are Involvenent in Problem solving process.
Sense of Social responsibilities. Finding Practical solutions. YRC
encourage the young mnds to dedicate thenselves to serving the
society in the nearby societies. established a YRC unit in the
canpus to provide such a platformto students. YRC, working under
the RCS Governnent of Tam | nadu, is the forum where student

vol unteers come together with an objective to engage thenselves in
sel fless service to the society during the hours of crisis.RCC
activities includes organising Bl ood donation canps, Medical

canps, Creating various Awareness Program etc.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a3/ 341. pdf

Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year
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2

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

17

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

17
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

101

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

07

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

View File

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canpus is spread over an area of 10.7 acres with a plinth area
of 43301.36 sgq. m conprising buildings of high-standard,

cl assroonms with proper ventilation, nunerous |aboratories,

audi torium smart classroons, l|ibrary, indoor and outdoor

st adi uns.

Academ c activities

The col | ege has adequate nunber of class roons and | aboratories as
per nornms to continue with any academ c activity.

Co-curricular activities (Auditorium Open air theatre etc.)

The college has its own auditoriumnaned as A P.J. Abdul Kal am
Audi torium

Laboratori es

Al'l departnent of the college are fully equipped with | atest state-
of -the-art technol ogy equi pnment as nentioned in the curricul um and
to neet their own requirenents of nmjor project/mni projects and
research activity and advanced Research | aboratory facilities in
specific areas to incul cate research habits anong the student
fraternity.

Library facilities

The Central library has been renovated and automati on process is
under progress along with the departnental |ibraries Which has a
rich and varied collection of books, sone rare which no |onger in
print, and academ c journals, both national and international.
NDL/ DELNET facility is available for students and teachers.

| CT as a Learning Resource

The col | ege has provided nore than 500 conputers distributed to
all the departnments of the college for the day-to-day usage by the
students and faculty. Every departnent is provided with LCD
projectors for conputer aided teaching. Internet is provided for
all the departnments and conputer centers with 50 Mops bandw dt h.
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File Description Documents

Upload any additional View File

information

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
iad/411. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),

gymnasium, yoga centre etc.

Sonme of the major facilities are as |ess than 200m athletic track
along wwth the field to take care of both track and Field events.

S. No

Particul ars
Quantity

Area (L*W - Sqg. M
1.

Nat i onal standard ball badm nton court

24*12

| ndoor Badm nton court

13. 40*6. 10

3.

Vol | eybal I grounds
3

18*9
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4.

Cricket ground

1

100*70

5.

Foot bal I G ound

2

90*45

6.

Tabl e tenni s

2

2.74 m (9.0 feet) — long

1.525 m (5.0 feet) - wde
76 cm (2.5 feet) - Height
7.

Kho- Kho

29*16

Kabaddi
4
12.50*10

9.
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Teni koit — doubl es

40 feet*18 f eet
10.

200 Metres Non-standard track

11.

Carrom

12.

Chess

e Sports hall for indoor ganes |like Carrons, Chess and Table
Tennis. Vol leyball, badnm nton, ball badm nton and football
courts Gymfor fitness and health and i ndoor auditorium
Uniforns and sports kits are provided for all those who
partici pate at major events. Special dietary requirenents
and Travelling all owance to students participating in major
events. The cultural conmttee organizes cultural activities
during the College fest, |Independence Day, Annual day,
Christmas cel ebrations etc. The coll ege has purchased
nmusi cal instrunents, tape recorder, PA systemetc. to
facilitate the cultural activities and enhances student’s
interest in nusic. Choreographers appointed to train the
students in Dance and Drana. Students participating at
university |l evel or above are recognized and rewarded wth
certificates and trophi es awarded on the Coll ege Annual Day.
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Gymasi um yoga centre and w-fi facility. The facility of

gymasi um ness,

W-Fi, first aid boxes, health centre, fire

extingui shers Mbility devices |ike Weel-chairs, ranps,
lifts andRO Plant units is provided for all students in

host el .

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://tagoreiet.ac.in/uploads/naac/criter
a4/ 412. pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart

class, LMS, etc.
42

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://tagoreiet.ac.in/uploads/naac/criter
i a4/ 413. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
119. 39
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Name of the |ILMS

sof twar e

Nat ure of automation (fully
or partially)

Ver si on

Year of automation

Li brary Managenent System w th Software and Barcode

Partially

V1.0

2013

The Central |ibrary has been renovated and automati on process is
under progress along wth the departnental |ibraries which has a

rich and varied collection of books, sonme rare which no | onger in
print, and academ c journals, both national and international.
NDL/ DELNET facility is available for students and teachers.
Conputer and internet facility is available for the students and
faculties inside the library.
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The TIET is having a well equipped library. The foll ow ng
facilities are available in the library:

Cont ent

Exi sti ng

Newl y added

Tot al

No.

Val ue

Val ue

No.

Val ue

Text Books
26051
6570872
324

90720
26375
6661592
Journals &
e-Journal s
4637

2135691
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74

97010

4711

2232701

Li brary aut omati on

Yes

13570

Page 47/158 01-08-2023 09:17:50



Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://tagoreiet.ac.in/facilities.php?page

=lib

4.2.2 - Theingtitution hassubscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

9.92

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

28
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

e FEach departnent having dedi cated hardware and software
facilities. Total conmputers in college canpus are around
500. The college provided internet facility for all faculty

menbers and students.
e Several |aboratories, staff cabin and |library are equi pped
Wi th conputer with internet facility.

NAVE OF THE SOFTWARE USED

NO. OF USERS

STADD PRO
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METOR GRAPHI CS

PRO-E WLD FIRE 5.0
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CNC TRAIN V6.0

GLOBAREENA
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e Internet facility is available for students during 4.15 to
6. 00.
e W-Fi connectivity is provided for both hostels.

I nternet connectivity in the canpus is 50 Mips from Al RTEL and W -
Fi facility also avail able

LAN FACILITY:
e The facility is provided for office, departnent, |ibrary,
and hostel .
e Nunber of conputer with access to Internet: 500 and LAN
configuration withl00 KBPS (CAT6) LAB Cabl e.
W -Fi ACCESS PO NTS:
e Canpus is connected with W-Fi.

e Free W-Fi facility are available in the college canpus,
nost of the faculties use PPT for effective teaching.

e The orientation prograns, Annual day function, sem nars,
Conf erences, Association activities, various clubs,
Synposi um functions, Faculty devel opnent prograns for use of
| CT.

NPTEL facilities are available for all students and faculty
menbers.

S. No
W -Fi Locations

Devi ce
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Ofice

5

2.

Princi pal Room
2

3.

Pl acenent cell
2

4.

Exam Cel |

2

5.

Li brary

10

6.

Conmput er | ab
120

7.

Cl ass roons
34

8.

Research lab (M E. VLSI)
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18
9.
Departnent s

7

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://tagoreiet.ac.in/facilities.php?page
=| abs

4.3.2 - Number of Computers

500

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

41. 66
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Physical facility:

e Excellent and nodern infrastructure wll facilitate better
t eaching and | earni ng process.

e The institution has devel oped excellent infrastructure |ike
audi torium placenent cell, office, digital library, well
equi pped | aboratories, IT lab, Internet with W-Fi
connectivity, reading roons, semnar halls in each
departnent, and separate hostels for both boys and girls.

e The college has centrally air conditional auditorium hal
wi th 500 student capacity.

e Conplaint and service registers are maintained for various
services |ike electrical , bus nonitoring, plunbing,
housekeepi ng etc.,

e Al the departnment maintaining service register and
consumabl e regi sters for | aboratory purpose.

Vari ous departnents
Nunmber of workers

El ectrical works

G vil works
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Conput er servi ci ng
1
House keepi ng

1.

e The coll ege maintaining physical

vari ous category.

Nanme of the Conpany
Generator for Current Power supply
60 KV-1

40 KV-1

RO Pl ant s
1000 Litre
Wat er Wrl d Technol ogi es
1.
Quantity Required in each |ab

Sri Ram Batteries

680 Kg

10 Menbers
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Laboratori es:

e Reports are submtted to Head of the Institution in every
senester. There is any conplaints and services are needed,
the problemto be solved by Lab I ncharges.

e Periodic maintenance is made by cl eaning the Laboratory,
Sof tware updates & antivirus updates.

e Stock register, break down register is maintained in the
| abor at ori es.

e Maintenance of conputers is taking care by conputer
departnent Lab technici ans.

e Electronics equipnents & hardware instrunents are cali brated
regul arly.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://tagoreiet.ac.in/upl oads/naac/criter
i a4/ 442. pdf

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

631
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

131

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

http://taqgoreiet.ac.in/uploads/naac/criter

and skills enhancement
initiatives (Data Template)

i ab/513. pdf
Any additional information View File
Details of capability building View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

481

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

206

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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111

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

01

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The student council plays a domnant role in many activities
related to fine arts, sports and other co-curricular activities of
the departnent. The Various co-curricular activities organized by
t he associ ation include Special Lectures by experts, paper
presentations, Sem nars, Wrkshops, Synposium Student committees
such as: Student Welfare Council Internal Quality Assurance Cel

Di scipline & Anti-Ragging Cormittee Student Gievance and
Redressal Commttee Class Commttee Library Conmttee Cul tural
Commttee Sports Commttee Health and Public Awareness Committee.
The Class commttee nenbers bring forward the views and
suggestions of the entire class with respect to the faculty,

subj ects, syllabus and other things related to the class. The
Student representative of the student council al so observe

| nportant days |ike National Festivals, Birth/Death Anniversaries
of inportant |eaders, International Wnen' s Day, National youth
day, National youth awakening day, National unity day, Nationa
sci ence day, consuner club, International Yoga Day, Sports Day,
Engi neers Day, Teachers Day, Fresher’s Day, National Education
Day, vigilance awareness week, tree plantation, cleaning of
col | ege prem ses, swach bharat abhiyan etc. are conducted in a
good manner. They al so organi ze festivals |ike Onam Pongal,
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etc.are celebrated. The student council took initiative and

runni ng successfully the Science club, Tagmaths club, English club
and Radio club of the institution. The student council also

organi ze annual sports in which many team and i ndivi dual events
wer e conducted and the wi nners were given nmenentos and trophies.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/footer.php?page=stu

dent _counci |

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

9

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The col |l ege has a regi stered alumi associ ati on regi ster nunber

sl . no. SRG Sal em East/ 3/ 2019. Mreover, it ains to maintain a

dat abase of alummi contact details (addresses and nunbers). It
vows to organi ze an annual reunion/get-together where ex-students
can revive pleasant nenories of the tinme they had spent at TIET.
Al umi Associ ation provide good interaction between the forner
students and the coll ege through periodical neetings, project
consul tancy, placenent activities and guest |ectures / sem nar
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t hereby making the alumi to be a part of devel opnent al
activities, taking place in the college. A nentor/nentee
relationship could also be inplenented. The Alumi Associ ation can
make a bridge between the past and present students of the
institution and help to strengthen academ c activities with the
present scenario of enploynent opportunity and al so notivate them
to achieve their respective professional career. The gui dance
cell, apart fromassisting the placenent cell, wll also assist
present students in availing project facilities in various
industries in their area of interest and provide internships to
benefit our current students. A mninmumof 2 alumi activities

| i ke guest | ecture, workshops, project reviews, judges for
conpetitions, Engineers Day celebration etc can be conducted in
every senester in the respective departnent which hel ps the
students to get technical and financial help or projects from
Alumi . The students can also get internship and job offerings
fromalumi. Based on feedback fromalumi, the actions can be
redefined with respect to the m ssion and vision of the institute.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/footer.php?page=al u
nMi __associ ation

Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vi si on
e To enmerge as a center of Excellence in Engineering and
Managenent by inparting intellectual, research devel op

technol ogy and professional skills to serve responsibly in a
gl obal i zed st andard.
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M ssi on

e To devel op em nent Engineer by providing high quality
t echni cal education through state-of-the-art teaching,
| earni ng, research environnment and professional requirenents
for various career grow h.

e To work coll aboratively with industry and R&D Institutes to
render know edge and sustai nabl e technol ogi es t owards nut ual
benefits and opportunities for training and pl acenent.

e To inculcate high noral, ethical and professional standards
anong our students and to that upgrade overall personality.

e To foster know edge based technol ogi cal services to satisfy
t he needs of society and the industry.

The Tagore Institute of Engineering and Technol ogy was initiated
by Sout hern Education and Rural Devel opnent Society (SEARDS) is
one of the leading trust has a strong aspiration to offer quality
pr of essi onal education. The executive governi ng body of the
institution carries responsibility for ensuring effective
managenent of the institute and for planning its future

devel opnent. The governing body is responsible for all the affairs
of the institution which ensures and denonstrates the primary

obj ectives of teaching and research

The governance setup of Tagore Institute of Engineering and
Technol ogy is

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
a6/ 611. pdf

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The systemis effectively decentralized for a better governance
and performance. The strength of Tagore Institute of Engineering
and Technology is its highly supportive and participative
managenent at various |evels. The college is decentralized in
progressi ng academ c and adm nistrative activities. The
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Institution encourages the culture of involving all the

st akehol ders to be a participative in the inplenentation of
policies. Governing Body, the policy nmaking entity of the
Institute, neets once in an academ c year and approves/ratifies

t he proposal s/ decision submtted/taken by the Menber Secretary.
The Governi ng Body al ways reviews the performance of the
institutional activities that are carried out during the academc
year. The budgetary requirenents for future needs are al so

del i berated and finalized.

The systemis effectively decentralized for a better governance
and performance. The strength of Tagore Institute of Engi neering
and Technology is its highly supportive and participative
managenent at various |evels. The college is decentralized in
progressi ng academ ¢ and adm nistrative activities. The
Institution encourages the culture of involving all the

st akehol ders to be a participative in the inplenentation of
policies. Governing Body, the policy nmaking entity of the
Institute, neets once in an academ c year and approves/ratifies
t he proposal s/ deci sion submtted/taken by the Menber Secretary.
The Governi ng Body al ways reviews the performance of the
institutional activities that are carried out during the academc
year. The budgetary requirenents for future needs are al so

del i berated and finalized.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/upl oads/naac/criter
i a6/ 612. pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The plans and policies of the institute are franmed in such a
manner that they neet stakehol ders’ expectations. Sone of the
pl ans & policies of the Institute are as foll ows:

e Inculcating Research Culture in the Institute

e Establishing nore Research Centers and Centers of Excellence
in various prograns

e | ndustry-Academ a Col | aborati ons
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Fol l owi ng are sone of the policies which support various plans of
the Institute:

e Academ c Policy

e Research & Devel opnent Policy

e Innovation & Entrepreneurship Policy
e Training & Devel opnent Policy

e Pronotion policy

e Intellectual Property R ghts (IPR)

e Incentives for Research Publications

The Institute has fornulated a three-point equation, or the “Three
Ps” of

e PROBITY
e PREDOM ANACE
e PROFANATI ON

Probity in education and Predom nance in academcs will together
| ead to exceptional |evels of Profanation. Thus, the entire
Strategic Plan is oriented towards the “Three Ps”.

The Strategic Plan 2020-2021 is phased at four |evels:

1. Inproving the teaching/learning experience in the canpus;
2. Strengthening the acadenmi c and research domai ns of the
| nstitute;
3. Extensive training and career guidance in order to inprove
the enployability quotient of the students.
4. Focus on renewabl e energy by introducing Sol ar Power Pl ant.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
a6/ 621. pdf

Upload any additional View File

information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institution is governed by a well defined quality policy

t hrough the Governing Council. Top Managenent plays the role of
facilitator in design and inplenentation of its quality policy and
pl ans. The Managenent provi des adequate financial support for the
sust enance of the academi c and adm nistrative infrastructure.

The Principal ensures that all the Rules and the Regul ati ons of
the AICTE and Anna University is observed. The Principal provides
academ c | eadership and associates with HODs and evol ves
strategies for the academc growth. Internal Quality Assurance
Cell (I1QAC) franed as per nornms of AICTE. These bodi es play an
inmportant role in framng policies and its execution.

The Heads of Departnment is required to | ead, manage and devel op
the departnent for ensuring it to achieve the highest possible
standards of excellence in all its activities. Faculties play a
major role in the design and inplenentation of the quality policy.
Facul ties upgrade thensel ves to understand innovative teaching

| ear ni ng net hods, research and devel opnent, skills and
qualifications. Placement O ficer assists in training & placenent
of students in various Industries/Oganizations in India and
abroad & conducts prograns for Personality Devel opnent,

| mprovenent of Communi cation skills and Career Cuidance. Librarian
is custodian of library and perforns regular audits of the
inventory. He is responsible for upgradati on and mai nt enance of
Books, Journals, Magazi nes, News Papers etc.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 622. pdf

Link to Organogram of the

institution webpage http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 6221. pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

1. Sanctioning On-Duty |eave to attend workshops, seninars,
FTDP' s, conferences and Anna University Exam duties for all
teaching and non-teaching staff.

2. Pronotion and increnments are given to the teaching and non-

teaching staff based on the perfornmance apprai sal

Organi zed a Special vaccination canp for Covid-19.

4. Institution provides transport facility to all the teaching
and non-teaching staff.

5. Enpl oyees Provident Fund schene (EPF) for the teaching and
non-teaching staff right fromthe date of joining.

6. Free nedical checkup canps are organi zed regularly by the
institution to all teaching and non- teaching staff.

7. Assessnent and Training prograns are conducted for the new
faculty nmenbers to i nprove their conmunication skills and
Teachi ng skills.

8. Sponsoring/deputing the faculty to Faculty Devel opnent
Prograns organi zed by the University and other institutions
in the region.

9. Encouraging the faculty nenbers to publish research papers
in journals and offering incentives for the sane.

10. Providing recreational activities for the faculty nenbers

t hrough Yoga.
11. Reward for producing University Ranks.
12. Cash rewards for 100% result academ c excell ence.

w

Wel fare schenes for Non-Teaching staff

1. Organized a Special vaccination canp for covid-19.
2. Educational support to the children of the staff

Page 68/158 01-08-2023 09:17:50


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhwQTUwNkY2MDVqc0N3cndzTnVFa1E9PSIsInZhbHVlIjoiSVEvZkh2UWhNLytudDlNcW01L01OOWdBU0o5QjQrQ3ZXSHRQYVVPaFphbHZGWlBBZ3VYc2EyRjZaYXVkWXRIZCIsIm1hYyI6IjVlZGIzNTViYmZlMGQ0YTE4MjMyNTZhYTY4N2YxZDJjN2Y5ODYwZjBiN2ZhNzg4Y2M0Nzg0MmQzZTdlZTUzZjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVvRUVoU2NabnNCUnpmSUN2TFNYa1E9PSIsInZhbHVlIjoiMWxnVGZlcEtFaDV6RjZpN2dGV1R4ME5wWFVFM2FJUmJUZTV5S200eVVkMmJsKzhNcVY3WGdxMzFkc2NSdk1FWiIsIm1hYyI6IjYwNmI0OTI4NGI3YWQ5MmE4Y2ZiNDZkNTg5NGVmZWFmMDVkODEzYjJhOWNkOWNiOGE5MDc5M2ZkOGJiYzRjODEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

A

conf er ences.

1. Gfts during Teachers’

Granti ng nedi cal
Free transport facilities
I ncentive for attending orientation prograns, workshops and

Marriage gifts wth the sanction of one week | eave

| eave / maternity | eave.

Day cel ebrations

File Description

Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 631. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

conferences/wor kshops and towar ds member ship fee of professional bodies during the year

72

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

21
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

57

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Principal communicates the performance of the faculty to the
managenent and based on the findings, increnent and pronotion are
deci ded. University results produced by the faculty during every
senester are given nore inportance in the appraisal system Staff
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retention is one anong the strengths of the institution.
The Perfornmance apprai sal system has the foll ow ng conponents.

e Staff details

e Teachi ng workl oad

e Omn observation about the perfornmance

e | npression about inprovenent and support expect fromthe
organi zati on

e Project Cuidance

e Admnistrative workl oad handl ed at coll ege and departnenta
| evel

e Sponsored research activities and consultancy agencies

e Organi zing Sel f-supporting continuing education prograns

e Participation in quality inprovenent prograns.

e Publications (Journals and conferences)

e Skill updating through participation in Conferences,
Wor kshops, Faculty Devel opnent Prograns and ot her innovative

e Research activities

e Result produced in University Exam nation

e Mentoring and Counsel i ng et hods

e Feedback from HOD and Princi pa

e Feedback from students

e Active participation fromteam work

e Community service through the institution and outside the
institution

e Participation in conducting extracurricular activities

e Other activities

e Reviewers in Journals

e Professional nenbership

e Awards and Rewards for being good academ ci an

Per f ormance Apprai sal System for Non-Teaching staff:

The Institution has the practice of evaluating the performance of
t he Non-teaching Staff every year. It is reviewed by the
respective Heads of the Departnents and the Principal. The staff
menbers are encouraged to pursue higher education and contribute
towards the projects taken by the respective departnents.
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File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 635. pdf

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institution has a pre-defined nechanismfor internal and
external audit. Internal Audit is perfornmed by officials deputed
from Trust office periodically and the reports are obtai ned before
conducting the external audit which is normally done after the

cl osure of the accounts in all respects.

The financial resources of the institute are nanaged in a very
effective and perfect manner. Each and every transaction is
supported by the vouchers. Al the collections are in the bank and
all expenditures, recurring and non-recurring, are incurred

t hrough cheques. Only duly authorized persons can operate the bank
account. Departnent heads prepare the budget proposal based on
their requirenents and submt to the Principal for every academc
year.

e At the end of every academ c year stock of every departnent
is verified by the teamof faculty nenbers from ot her
departnments who act as internal auditors.

e Transparency in transactions is done through bills and
vouchers.

Single point transaction of cash is carried only through the
concerned authority. Al major paynents for the suppliers and
service provider are done through bank. Purchase decision so fal
maj or equi pnent, furniture and machi neries are done by inviting
gquotations fromdifferent vendors. The purchase comnmttee wl|
deci de the purchase of itens based on the quality and cost wei ght
age. In addition to this, the account details of each financi al
year of the college are audited by Chartered Accountant.
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File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 641. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Fees Col | ecti ons

e The tuition fee that is specified by the Governnment of Tam |
Nadu is collected fromthe students during the academ c
year. In addition to this, students pay examfee tw ce a
year that is paid to Anna University towards the expenses
i ncurred for the practical and theory exam nati ons conducted
every senester. No other extra noney is collected fromthe
student s.

Trust Contri bution

e The College is functioning under the SEARDS Educati onal
Trust at Deviyakurichi, Attur. In addition, nmanagenent is
funding the capital expenses such as new buil di ng and naj or
equi pnents required if any. Excess fund required for the
devel opnent is mainly contributed by the nmanagenent.
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Optimal Utilization of resources

e Optimal utilization of funds is ensured by allocating proper
funds to the concerned areas. Stake holders fromthe
respective departnents are involved in the budgeting
process.

e Salary to staff, academ c activities and paynent of bank
interest are done wth fees collection.

e Infrastructural developnment facilities and Buil ding
construction works, Managenent all ocates budget to create
and upgrade the infrastructural facilities in tune with the
nodern trends and for constructi on works

e Donations from non-governnent bodies, institutions,

i ndustries, firms, well w shers and phil anthropists are used
for Sem nars, Conferences and Faculty Devel opnent Program
and other co-curricular activities.

e Mdern sports conplex has been created to provide sufficient
opportunities for conduct of sports and enabl ed

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 643. pdf

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

1. The | QAC focuses on the continuous inprovenent of the
exam nation systemfor the students. There is a centralized
exam nation cell to conduct the unit tests and the nodel
exam nation (Unit test for a period of lhour and 30 m nutes
wth 50 marks and the nodel exam nation for a period of 3
hours with 100 marks).

2. I n session 2020-21 the attendance of the students is
noni tored by conducting quiz during the classes. |In academ c
sessi on 2020-21, the course files have been created on
Googl e Cassroomin the structured way and it includes
previ ous year question papers, question banks, notes, and
video links etc.

3. After nonitoring the progress of the students, the
managenent introduced a re-test procedure for absentees &
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slow | earners; a separate question paper is prepared for
retest and the slow | earners are thus gi ven anot her chance
to i nprove performance.

4. The exami nation cell in-charge will select any one of the
two question papers at random and the sane is given on the
day of unit tests, nodel exam nation and fromthe renaining
one is chosen for the corresponding retests.

5. The preparation of nultiple question papers for one course
wth a few repeated questions enables the students getting
exposed with a nunber of possible questions for their end
senester exam nations, which in turn inproves their
performance in the university exam nations.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 651. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Due to COVID-19, the Institution has shifted to online |earning
process through different platforns for exanple: - Google neet,
Googl e classroom E-content is devel oped by allthe faculty.

e The Principal and HoD s evaluate the delivery and
ef fectiveness of teaching nethods.

e The teaching-learning process is facilitated through
qualified, trained and experienced faculty nenbers and
noni tored by the Principal and HoD.

e Course files are prepared prior to the commencenent of the

senmester. The same will be verified/ checked at different
stages in accordance with syll abus.
e Review of results analysis for Drill Test, Internal

Assessnent, Mdel Exam and Uni versity Exam nation enhance
the effectiveness of the Teaching and Learni ng processes.

e Encourage the students to pursue for higher education and
conpetitive exans.

Exanple of an Activity: Academ c Adm nistrative Audit
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Appr eci ate achi evenents and gi ve suggestions for further
i mprovenent of the quality of teaching, research, adm nistration,
curricular and extra-curricular activities.

1. Syll abus conpletion

2. Course file

3. Cass Record

4. Anna University Wb Portal Entry

5. Val ue added courses conducted

6. Internal marks awarded

7. Mentor file

8. Events organized

9. Conferences/ Wr kshops/ Sem nar s/ Courses partici pated
10. Contributions to the college

The AAA conmittee visits all the departnents in the institution.
Result Anal ysis Review by Academ c Counci |
The review of result analysis is carried out by the academ c

counci | which conprises of the Principal and HoDs of all
Depart ment s.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 652. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution http://tagoreiet.ac.in/uploads/naac/criter
i a6/ 653. pdf

Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Indtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Tagore Institute of Engineering and Technol ogy shows ut nost
concern towards the wel |l being of students. A qualified student
counsel or is |ooking after their counseling data. The counseling
service w |l address various degrees of the problem and provide
suitable solution fromtinme to tinme. To consider the student

mental stress, career advice, academ c performance and famly
concerns, the institute has set up student counseling hour per
week. The counselor will counsel the students according to his/her
problem after registering his identification and keeping all the
informati on confidential. The counsel or al so counsels the students
t hrough onl i ne node during pandem c situation. The security of the
Wnen’'s in the canpus is strictly nonitored by depl oynent of
security persons. Specifically in Ladies Hostel is maintained by
depl oynent of fermal e guards round the clock in the canpus. An
entry/exit register is maintained in the hostel where all
entry/exits are recorded. CCTV Caneras installed for Safety &
Security Fairness of treatnent for wonen and nen is nmaintained in
our Institution. Different departnents organi ze different program
on gender equity and di scuss through sem nar. A session on gender
sensitizations for all staff nenbers and students that will enable
themto clarify ideas and create a healthy atnosphere on canpus.
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File Description Documents

Annual gender sensitization

action plan http://tagoreiet.ac.in/uploads/naac/criter
ia7/ 711. pdf

Specific facilities provided for
women interms of:a. Safety and | http: //t agorei et . ac. i n/ upl oads/ naac/criter
security b. Counseling c. a7/ 7115. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - The Institution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste Managenent

The Institute facilitates several techniques for the nmanagenent of
degradabl e and non- degradabl e waste. The najor focus is to
reduce, reuse and recycle the waste. Every day the Institute has
different dustbins to segregate the different solid waste
managenent is practiced to safely dispose the waste generated at
the canpus by way of segregating the waste as organi c waste,
recycl abl e waste and static waste and processing the waste thus
segregat ed. Trai ni ng and Awar eness program conducted to students,
staff, security, housekeepi ng workers and green friends.

Li qui d wast e managenent
Institute has a Sewage Treatnent Plant to recycle the waste water.

The plant treats the waste water and nmakes it fit for use in
washroons, cleaning floors and watering plants and trees. RO pl ant
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wastewater is diluted with cant een wast ewater and used for
gardening, watering trees etc.

E- wast e managenent

Qur Institute takes initiatives to reduce the generation of e-
waste in the canmpus. Al ancient electrical and el ectronic waste
such as conputer systenms, servers, nonitors,

printers, scanners, battery cells etc, are disposed as e-waste to
hawkers for proper destruction wthout damagi ng and di sposal. The
spare parts of decomm ssioned conputers and ot her non-worki ng
equi pnment are used by the instructors in the conveni ent sessions
of teaching hardware tools.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
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5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Ener gy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Tagore Institute of Engineering & Technol ogy sensitizes the
students andt he enpl oyees of the institution to the constitutional
obl i gati ons about val ues,

rights, duties, and responsibilities of citizens which enables
themto conduct as aresponsible citizen. To equip students wth
t he know edge, skill, and values that are

necessary for sustaining one's bal ance between a |ivelihood and
l'ife by providingan effective, supportive, safe, accessible, and
af fordabl e | earni ng envi ronnent.

These el enents are inculcated in the value systemof the college
communi ty. Thestudents are inspired by participating in various
progranms on culture, traditions,

val ues, duties, and responsibilities by inviting prom nent people.
The instituteconducted progranmes such as National Voters Day,

| ndependence Day, Republic

Day, Yoga Day, Voters Awareness Programme and etc. involving
students. Thecol |l ege establishes policies that reflect core

val ues. Code of conduct is prepared for

students and staff and everyone shoul d obey the conduct rul es.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Tagore Institute of Engi neering &Technol ogy sensitizes the
students andt he enpl oyees of the institution to the constitutional
obl i gati ons about val ues,

rights, duties, and responsibilities of citizens which enables
themto conduct as aresponsible citizen. To equip students with
t he know edge, skill, and values that are

necessary for sustaining one's bal ance between a |ivelihood and
l'ife by providingan effective, supportive, safe, accessible, and
af fordabl e | earni ng envi ronnent.

These el enents are inculcated in the value systemof the college
communi ty. Thestudents are inspired by participating in various
progranms on culture, traditions,

val ues, duties, and responsibilities by inviting prom nent people.
The instituteconducted progranmes such as National Voters Day,

| ndependence Day, Republic

Day, Yoga Day, Voters Awareness Programme and etc. involving
students. Thecol | ege establishes policies that reflect core

val ues. Code of conduct is prepared for

students and staff and everyone shoul d obey the conduct rul es.
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File Description Documents

Details of activities that
incul cate values; necessary to http://tagoreiet.ac.in/uploads/naac/criter
render studentsin to responsible a7/ 7191. pdf

citizens

Any other relevant information
http://tagoreiet.ac.in/uploads/naac/criter

ia7/7192. pdf

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committee to monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Republic Day Cel ebration-Students and teachers performpatriotic
events to rai se awareness of constitutional rights and historical
achi evenents. Principal will host the flag and del vers speech

hi ghl i ghti ng about the significance of republic day to the
students and staff.

| ndependence Day cel ebration- This is celebrated at ground where

Page 83/158 01-08-2023 09:17:51


http://tagoreiet.ac.in/uploads/naac/criteria7/7191.pdf
http://tagoreiet.ac.in/uploads/naac/criteria7/7191.pdf
http://tagoreiet.ac.in/uploads/naac/criteria7/7192.pdf
http://tagoreiet.ac.in/uploads/naac/criteria7/7192.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii9VK3JjcUlmUFMySmxyNjlINmVFVVE9PSIsInZhbHVlIjoiS1A5dm8rU1FwMkhMejFobURYVS9ocE1aNTM3SGhwY3kvdDVrL0YyUmRCUkU2TEJ1cWlmWXdESDlKWVBtbXAyZyIsIm1hYyI6IjY5NDM4MGJiZWE2ODkwNzk4YzFiY2IxOGNiMTM2Mzk3Y2IyMGE2ZjcxMjNjMTlhYTdmNmRlOGVhNGQzMGNjNjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRWK2xpTFNSU1hwdXpNL29oWFpSM3c9PSIsInZhbHVlIjoiSk9sQ1ptaW0zK2I2bjJKTHd1ZC8wNmRUaXRhK1VEK0p1czdSYm94MUJxMjFIWlpha0dHUmVKL21PM01iMHdZNCIsIm1hYyI6IjBhYTk2ZGQ4MGEyZjQ1ZWY4YzYwZTIwNmFjNDgxZjE1YzMwOTRkMTYzNmMzOWYyYjdkM2VlOWQ2YzU0ZmQxYTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlA0dnAzY1o3azhrMGczTFZQelhDZUE9PSIsInZhbHVlIjoiM0hWOVN0T2x5ck1ib2JHQWNReHBxV0ZJd3VTeXFxSXhzdmROOWVGMFVHSCs4aDZEVytobW1Fa0dqSzVoMVVEUiIsIm1hYyI6IjA4MWNlNTc3NGE1OTZjNDU4MjNhNmZhNTQ4MjRhM2UyNWYzMmQ3OTU5NzY4OTM2MmQ0ZGQ1Y2U3MDI1ZDFkNjIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

students and staffs are invited for flag hoisting. Students and
teachers performpatriotic events to rai se awareness of
constitutional rights and historical achievenents. Principal wll
host the flag and del vers speech highlighting about the
significance of republic day to the students and staff.

I nternational Yoga day- It is also celebrated in the institute
where students and teachers practice Yoga to relieve stress and
sadness. Maki ng peopl e aware of physical and nental illnesses and
provi di ng solutions through yoga.Ilt also ains to devel op a habit
of nmeditation for peace of mnd, self-awareness which is necessary
to survive in a stress free environnent.

Nati onal Science Day- National Science Day is celebrated in India
every year on 28 February. The cel ebration al so includes Science
exhi bitions based on thenes and concepts, debates, quiz
conpetitions,|ectures, sci ence nodel exhibitions and many nore
activities.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1
| mprovi ng Teachi ng — Learni ng Process
e To ensure the conpletion of syllabus according to the

academ c pl anner of each depart nent
e To inprove pass percentage by the college at the university
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| evel exam nati ons

e Learning strategy that draws on students' existing
know edge, beliefs, and skills. Students synthesize new
understanding from prior |earning and new i nfornmation.

e Teacher sets up problens and nonitors student exploration,
gui des student inquiry, and pronotes new patterns of
t hi nki ng.

e Academ c planner along with the cal endar of events is
upl oaded on the website for information to students.

e Informal feedback is obtained fromstudents regardi ng the
content delivery by different teachers. The teaching —
| earning commttee nenbers and the class teachers hold
frequent informal neetings and cull out the information
needed.

e Frequent assignments, tests and evaluation are conducted to
i nprove performance in the senester — end exam nations

e Appropriately paced and tinely conpletion of syllabus
e Increased attendance in the cl asses
e |Inprovenment in results.

Devel opnment of animati on based power point presentations in

t eachi ng, sone subjects, has been hindered due to the want of in —
house techni cal experti se.

Best Practice- 2

Newspaper reading is used to enhance the know edge and can provide
a great sense of educational value. To inprove |anguage skills and
vocabul ary for the rural area students.

e Wrd of the day: Daily 5 unfamliar word are witten in
bl ackboard and gi ving the nmeani ng of the word.
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File Description Documents

Best practicesin the

Institutional website http://tagoreiet.ac.in/uploads/naac/criter
ia7/ 721. pdf

Any other relevant information
http://tagoreiet.ac.in/uploads/naac/criter
a7/ 7212. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute endeavor to provi de necessary support, facilities
and infrastructure to the students in the pursuit of know edge,
val ues, social responsibility and focus on their studies with full
potential. The students are able to pursue their education w thout
any financial stress under various categories such as nerit, nerit
cum nmeans, econom ¢ neans, excellence in sports and NCC
activities. The Institute contributing towards the nobl e cause of
provi des schol arships to the student of TIET. Students are al so
encouraged to receive scholarships fromprivate charitable trusts
set up for the purpose of the sane.

To notivate the students to excel in academ cs, they are provided
wWth state-of the-art infrastructure. Al the class roons are
provi ded al ong with black board and chal k and smart cl asses for
enhance the student skills. Question banks are uploaded in the
coll ege website. The college Library is equipped wth print and e-
| earning materials. The students are awarded for the toppers of
academ c performance in the University Exam nation. In addition,
departnents have awards to notivate the excellent perfornmers in
their departnents. In the pandem c situation classes are conducted
in online node, students are actively encouraged to join

addi tional online courses to gain a rich and w der know edge in
their areas of interest. Enhance their Personality enrichnent and
| anguage skill devel opnent. .
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Institute foll ows CBCS syl |l abus prescribed by the Anna
University for affiliated institutions and ensures effective
curriculumdelivery. At the starting of every senester, the
subjects are allocated to the faculty nmenbers by departnment HOD
towards preparing the course nmaterial s.

Al faculty nmenbers are involved in the preparation of |esson
plan for their respective subjects involving the topics to be
di scussed in every lecture class, node of course delivery,
text/reference books to be followed and the | ecture notes are
approved by the HOD before the starting of the senester.

The subject delivery plan along with the syllabus is shared

Wi th the students during the commencenent of the senester and
the same will be avail able on the respective coll ege website.
Al faculty nmenbers maintain an Log book which records the
attendance, the topics covered on a particular day, the results
of assessnent tests and end senester exam nation marks. As a
regul ar practice, the faculty nenbers file this manual record
in a course file and update the students attendance and
assignment marks in the Anna University portal as well to
informthe parents about the student’s academ c perfornmance.

The attai nnent of course outcones andthe effectiveness of the
t eachi ng-1 earni ng process are al so assessed by the HOD.
Institute is a recogni zed | ocal chapter of NPTEL. Students and
faculty are encouraged to get certified in relevant NPTEL
courses. Student Chapters and Entrepreneurship Cell activities
i ncul cate self learning in the students.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional
information http://wwv. tagoreiet.ac.in/uploads/naac/c
riterial/111. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The academ c cal endar is prepared by the PRINC PALat the

begi nni ngof every senester to help the teachers to have
adequate clarity about the conduct of variousacademn c
activities including the Continuous Internal Eval uationprocess.

The academ c cal endar contains the follow ng activities:

e Commencenent of classes for both UG and PG

e Oientation and Mandatory I nduction progranme.

e Extra-curricular events |like NSS activities, YRC
activities, Yoga and Bl ood Donati on Canp.

e Departnent Association activities.

e (Class Conmttee Meeting.

e Mandatory Additional Activities as per requirenment of the
Uni versity.

e Specific dates for conduction of Continuous Assessnents -
| AL, A2, | A3 and Model Exans for theory subjects and
Model Lab for practical as prescribed by the University.

e Coachi ng cl asses.

e Project Reviews for both UG and PG

e End-senester exam nations (Practical & Theory) for
Uni versity Assessnents.

e Commenorative events, Holidays and Senest er - br eak.

e For Continuous Internal Eval uationprocess the institute
adheres to the acaden c cal endar prepared by it based on
t he academ c cal endar of the affiliating University.

The Principal regularly reviews the senester progress and
provi des necessary suggestions tothe faculty nenbers whenever
required. In case of revision of the academ c cal endar by

t heuni versity, the sane is incorporated i mediately in our
academ ¢ schedul e towards neetingthe required conpliance.
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File Description Documents

Upload relevant supporting View File

document

Link for Additional

information http://ww.tagoreiet.ac.in/upl oads/naac/c
riterial/112. pdf

1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

A. Al of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

17

File Description

Documents

Any additional information

No Fil e Upl oaded

Brochure or any other View File
document relating to Add on

/Certificate programs

List of Add on /Certificate View File

programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

463

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Qur Institution strongly believes in integrating cross cutting
i ssues relevant to professional ethics, gender and human val ues
etc with a viewto ensure holistic devel opnent of the students.
The University has inbibed different types of courses in the

curriculum sonme enhance professional conpetencies while others

aimto incul cate gene

val ues, human val ues and environnent sensitivity.

Engi neers are trained

Et hics that woul d adhere the hi ghest principles of ethical
standard The university curriculumincludes an el ective subject

titled “Professional

all branches of Engineering in all regulations. This course
focuses on human val ues and di scusses engi neering ethics,

ral conpetencies |ike social ethical

to performunder a code of Professional

Et hi cs in Engi neering GE8076”, offered to
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explains safety and risk factors and inbibes responsibilities
and rights of engineers to address global issues related to
environnental ethics.. W consciously and constantly inpart the
hi ghest human val ues of honesty and integrity, inpartiality by
equity, toinstill this sprit to be exhibited in their day to
day activities. The curriculumincludes el ective subject |ike
“Envi ronnment al Sci ences and Engi neering — GE8291” for al
branches under Anna University regulation 2017. It incul cates
envi ronnental know edge and intensifies the inportance of

Envi ronnment al Sci ence and Engi neering to the students.

Awar eness prograns are also initiated by our college s NSS
unit. Various tree plantation initiatives and various
environnent related semnars are on regular focus, in order to
i mbi be the spirit of social responsibility to ensure the
environnent free from pollution

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

101

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these
courses, if any

Institutional Datain Prescribed View File
Format

Page 91/158 01-08-2023 09:17:51


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik90WjRqRHpuaHJQTGpETDNweStKYWc9PSIsInZhbHVlIjoiRVhCdW4yMExWM081NG5aeWZFRTVJQzBoc0NFdzBZYXFxQ1JsQ0o0WG1idGczODRCdnQzMWlTRXJoWnczZ0lqayIsIm1hYyI6IjM0OWYyOWIwOTYyNWM3NDlhY2EzOTk2MjljZTNiYWNkMTQ5MTJhNmM4MDUxYTk3ZGI5NTZiM2ZiZDgwNjQyZGEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikh1WStka3FiTyt4dlBhZWk4dklJRHc9PSIsInZhbHVlIjoiR0VoeFNkQUFwQmxPazhQalRRWFQvN2dscUtTeU9qZndJcUJvUEZkOVI3bzNlSWV6aVJha3M3Y2lxVE5ENU9QaCIsIm1hYyI6ImZhMTg2NTBjOWQ3YmUwN2FkZTg1OTIxMGYxMTM0ZDJjOWY4NGNlNjA2NjkwMjcxZWFhMTU2NzNlZjJiMjA1ZDciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikd5N1l4ckJRN29OODZWb3drMVY1NVE9PSIsInZhbHVlIjoiTWdIaEdLRElhTVExNTc1WTlDOTlML0V0OHU4TFdWTFRtYjFDK0FOLzI5d3dGU0lpemIxUS8yTmhzU3UySmhZQSIsIm1hYyI6ImQ0ZDVjNzg4NWI0NjI2YThiYTY5MTU1YzYxZWMyMWQxNzE2ZjQ2YWU2OGMzOWRmNjhlNmM5MmM2OTFjNDc0MWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlIdGIwcWU1TUNCOGZPTzdWTlhjL2c9PSIsInZhbHVlIjoiRi82VWVvY3NlRlhxUTlMcWRRRUtQUFBTNTBJSExLN05JUk9Hcjh1dkNITkdCUys3QnY4c0M5ZTZMckRXSTNHayIsIm1hYyI6IjZlZTI4ZjU1YTA4OTgxZjQxOTMyNDBjN2MyOGQ5ZDlmMzNkMGU4OTBkMTkzMmFmNTdiOTdhNjJhMWE4YWFkNTkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

1.3.3 - Number of studentsundertaking project work/field work/ internships

100

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe |A. All of the above
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww.tagoreiet.ac.in/uploads/naac/c
riterial/141. pdf

Action taken report of the View File

I nstitution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
http://wwv. tagoreiet.ac.in/upl oads/naac/c
riterial/142. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

255

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,

Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

239

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In Tagore Institute of Engi neering and Technol ogy, 75% of the
students are fromrural and Tam | nmedium This systemhelps to

identify the slow | earners & advanced | earners.
Students are identified based on:

e Performance in Proficiency Test during the orientation
program

* Learning in Reading, Speaking and Witing skills.

« Know edge of Real time problemparticipation in problem
sol vi ng

Schenes adopted for assisting Slow Learners:

1. Individual counseling.
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2. Renedi al Coachi ng
3. Extra notes.
4. G oup discussion session.
5. Internal exam nation process.
6. Encouragenent in NSS, Sports and academic activities.
7. Extra |ibrary books.
Advance | earners:
1. Advance notes
2. Sem nar sessions

3. Participative learning sessions i.e. Self Discipline Day &
Teachers Day

4. Experinmental |earning sessions i.e. Industrial Tour
5. Projects
6. Assessnents
7. Group discussion sessions
8. Internet facility.
9. Advance questions papers
Onl i ne Cour ses:
Students are encouraged to enroll for various online courses in
| nformati on Technol ogy. Many of our students have enrolled for
such courses and secured different certifications fromvarious
online course providers including code.org, freecodecanp,
sol ol earn, openignite, NPTEL.
Strategi es adopted for student inprovenent:

e To provide additional details to enhance the academ c

skills.
e To inprove their subjective know edge.
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e To provide counseling for personal problens.

Al the faculty nenbers are scheduled for tutorials to inprove
t he student’s technical skills.

File Description Documents

Paste link for additional

information http://wwv.tagoreiet.ac.in/uploads/naac/c
riteria2/2211. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
721 106

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

1. Experiential Learning: Each departnent conducts add-on
prograns to support students in their experiential |earning.
The institution inparts the foll ow ng experiential |earning
practices to enhance creativity and cognitive |evels of the
students —

e Laboratory Sessions are conducted with content beyond
syl | abus experi nents.

e Summer Internship -Students get hands on training while
wor ki ng in the conpany.

e Project devel opnent on | atest technol ogi es by students
where they showcase their working nodel in the technica
fest.

e Industrial Visits to engage themin experiential |earning
while visiting the organi zati on.

e Participation in sinulated events such as sinul ated stock
exchanges or hackat hons where they acquire experience of
wor ki ng on sone real -life nodel
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2. Participatory Learning: In this type of |earning, students
participate in various activities such as sem nar, group

di scussion, wall papers, projects, and the skill based add on
cour ses.

e Annual Tech Fest

e Mnagenent Fest.

e Annual cultural program

e Regul ar Qui zzes

e Sem nar Presentation

e Presentation and publishing of papers in conferences and
journal s

3. Problemsol ving nethods: Departnents encourage students to
acqui re and devel op problemsolving skills. For this, college
organi zes expert lectures on various topics, notivate students
to join MOOC courses,

e In-house sumer training with project devel opnent
e Regul ar Assignnments based on probl ens

e Mni Project devel opnent

e Reqular Quizzes

e Case studies D scussion

e (Class presentations

e Debates

e Participation in Inter college events

File Description Documents

Upload any additional View File
information

Link for additional information
http://wwv. tagoreiet.ac.in/upl oads/naac/c
riteria2/231. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

The institute always strives to nmake the latest Infornmation and
Commruni cation Technol ogy (ICT) infrastructure avail able for use
by its students, faculty, and technical staff nenbers in the
canmpus. The institute has dedicated digital classroons for al
prograns. The use of nultinedia teaching aids |ike LCD
projectors, classroons with internet-enabl ed conputer/Il aptop
systens are usually in use in digital classroons. The institute
has multiple semnar halls and two auditoriuns equi pped wth

Page 96/158 01-08-2023 09:17:51


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpjMnBneHpuRmlBdXlJVURkUXBGTHc9PSIsInZhbHVlIjoiVGxTNFR4YmtleTIvcjlqUUhhNFptSG9jZHJjTUZ0RXV4RHB0ZHM0MUZOeXhPNjd2R3VCdmhZTnVFNHpxaWRNciIsIm1hYyI6ImQ3ZDA5ZjY1ZTQxZTM0ZjVkNGRiOTBjZmY2OWQ1MWM3ZTAyNjJmZDZlZTc4ZDVhOWRmZDQyYTRkZGFhY2M0YzIiLCJ0YWciOiIifQ==
http://www.tagoreiet.ac.in/uploads/naac/criteria2/231.pdf
http://www.tagoreiet.ac.in/uploads/naac/criteria2/231.pdf

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

multinmedia facilities using ICT tools. Invited tal ks and

webi nars are conducted regularly in semnar halls using ICT
facilities. The institute encourages the teachers to use nodern
teaching aids. Faculty nenbers prepare PowerPoint Presentations
(PPTs) and other materials |Iike relevant videos and ani nati ons,
etc. to deliver the lectures to create the best |earning

envi ronnent for the students.

G oom ng C asses/communi cation skill classes/Mxck tests are
conducted with the help of ICT enabled tools to face canpus
interviews. Online resources such as DELNET, NPTEL, and SPOKEN
TUTORI AL and ot her e-learning resources are avail abl e.

Google Platformis extensively used by the faculty nenbers for

sharing recorded | ectures. Frequently regul ar class eval uati ons
are done using this platformto check the |learning |evel of the
students. The institute uses the integrated academ ¢ managenent
system of the university to nanage the entire academ c process.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

106

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to View File
assigning mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year
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106

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

08

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

368

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

e The schedul es of internal assessnents are communi cated to
students and faculty in the beginning of the senester
t hrough institute academ c cal endar.

e Further any changes in the evaluation process wll be
comruni cated to students and faculties through circul ars.

e (Question papers are set based on Course outcones and are
approved by heads of the departnent. Schenme and Sol ution
are prepared by the faculty on conpletion of the
assessnent .

e FEvaluation of blue books is based on schene and sol ution
by the faculty.

e Theory subjects are assessed through:

e Three internal tests

e Drill tests

e University External test Exam nation

e Assignnments

e Sem nars

Practical subjects are assessed through:

o Two internal tests
o University external |ab exam
o Mni projects

Proj ects work assessnent:

The project work starts during end of seventh senester. HOD,
seni or faculty nenbers and Project Coordinators select a
project title for each group considering the quality
andr el evance, based on University nornms. Projects are sel ected
inline wwth Departnent m ssion, vision, PEOQ PO and PSGCs.

Facul ty nenbers encourage students to do in house projects. The
proj ect assessnent is done through:

e Four Internal project reviews
e W also encourage themto display their projects in
"National Level Project Expo" every year.

Students are al so encouraged to present their project ideas in
conferences and al so publish papers in Journals.
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File Description Documents

Any additional information View File

Link for additional information
http://ww.tagoreiet.ac.in/uploads/naac/c

riteria2/251. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Col | egehascr eat edanechani snf orredr essal of student’ sgri evances
rel at edt oacadenm ¢ and non-academ c matters, suchas assessnent,
victim zation, attendance, charging of fees,

conduct i ngof exam nati ons, harassnent byf el | owst udent sort eachers
etc.

ThereareG i evanceRedressal Comm tteesatthel nstitutel evel st odeal w
i tht hegri evancesof thestudents.|nternaltestsareconductedaccordi
ngt ot heacadem ccal endar pr epar edby our

col l ege. I nstitutionpreparesanunit test exam nation

ti met abl eaccordi ng tot heacadem ¢ cal endar provi dedbyour

col | egeandExam cel | showcasesi t nuch prior to

t hecommenci ngof cl asses. Pat t er nof exam nati oni sgi ven
byfacul t ymenbersi ntheir respectivecl asses. Toi ncreaset ranspar enc
yabout mar ksi nst udent comruni ty, mar ksar enot ed downbyt he
facultiesintheir respective |og books

andst udent sar eal | owedt oobser vet hei r mar ks and

per f or manceThemar ksheeti s al sodi spl ayedonnoti ceboard.

Anexam nation grievancecellw ||l be taken care of the issues, if
any. ltconsi stsof aconm tteewi th Princi pal as chai r manandHeadof
exam nati on, Deput yChai rman and senior faculty of every
departnent has played a role of grievance commttee
menbers. Thi scomm ttee willdealw thalltheGievances directly

whi char er el at edt ot hecommonprobl ens atlnstitute | evel bot hacadem
candadm ni strati venature. | nBesides,thiscommtteew || al soal | ow
the students to appealand file

agai nst t hedeci si onof t heprogramn evel conm tt ee.

1. Therei saprocedureforfilingany grievanceor anyprogranrel ated
gri evanceone shall nake an
applicationfirsttotheChairpersonw tha copyt ot heDeput yChai r man.
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2. Afterverifyingthefacts,the chairperson
willtrytoredressthegrievancew thi na

reasonabl eti ne, pref er abl yw t hi naweekof r ecei vi ngt he
applicationofthestudent.|f thestudentisnotsatisfiedw ththeverdi
ctorsol uti onoft heProgram Chai r person, Shoul drepl ace the

samebef oret hecomm tt ee.

3. If the studentisnotsatisfiedw ththe

deci si onof comm tt ee, he/ shecansubm t anappeal

t ot heDi r ect or wi t hi naweekf r ont hedat eof t her ecei vi ngt her epl yf rom
t hecomm tt ee, addr essi ngt ot heDi r ect or andcopyt oDeput yChai r man.

4. Afterverifyingthefacts,the Director nmake furtherdi scussion
wi t ht heChai rmanoft he comm ttee, ei t her endor se thedeci si onof

t hecomm ttee orshal | passappropriate

orderi nt hebest possi bl emannerw t hi nar easonabl eti ne, preferably
wi t hi n10daysof receivingtheapplication.

Wi | e deal i ngwi t ht heconpl ai nt,theConmi tteeatal |l | evel sshall
observe thel awof natural justice
andheart heconpl ai nant andconcer nedpeopl e.

Theinstitutetriestosati sfytheneedsof bot hst udent andt hecol | ege.

File Description Documents

Any additional information View File

Link for additional information
http://wwv.tagoreiet.ac.in/uploads/naac/c
riteria2/252. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Qur reputed Institute Tagore institute engi neering and

t echnol ogy has wel | defined Program outcones (PO, program
speci fic outconmes (PSSO and course outcones (CO for all
prograns. Teachers are acquainted with PGs, PSGCs of the
prograns as they are involved in PO PSO formati on process.
Vi sion and mssion of the college is discussed in neetings.
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Head of the departnent and teachers discuss PCs and frame PSGOs
of the prograns which are in line with Gaduate Attributes and
Vision, Mssion of the Institute. Through the PSO Departnents
extend the achievenents of alumi fromvarious Departnents are
wel coned to interact with both the students and faculty, and
they share the opinions of their career.

PGs and PSGCs are displayed for teachers and students at
foll owi ng | ocations:

Institute web site

HOD cabi ns

Noti ce Boards

Departnment | aboratories

Departnment Library
Principal delivers address to all newy admtted first year
students and their parents in the induction program During
this address institute vision, mssion and program objectives

are stated.

Every course teacher discusses expected course outconmes with
students at the beginning of each senester.

PGs, PSGs and COs are mandatory part of course file prepared by
course teacher.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http://ww. t agorei et. ac.in/upl oads/ naac/c

riteria2/261. pdf

Upload COsfor all View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.
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The course outcones are witten by the respective faculty
menber using action verbs of learning | evels as suggested by
revi sed Bl oomi s Taxonony.

A correlation is established between COs and PGs, PSGs on the
scale of 0 to 3.

O indicates no correl ation

1 - lowcorrelation

2 - nmediumcorrelation

3 -high correlation
A 6x12 mapping matrix of COs-POs and 6x4 mapping matrix of COs-
PSCs is prepared in this regard for all courses in the program
The CO PO & CO PSO mapping matrix for a sanple course is
nmenti oned bel ow.
Attai nnent of COs and PGs :
The mapping nmatrix of COs — PCs and COs - PSGs is prepared for
all the courses, and finally these matrices are nerged to form
a Programlevel CO PO Matrix and CO — PSO Matri x

Direct Assessnent:

Md senester exam— |, md senester exam— ||, assignnents,
performance in | aboratories.

Two md-term exans are conducted for each course in a senester
(internal assessnent tests). Md-term- | examis based on COL,
CO2, and CO3, whereas md-term- Il examis based on CH4, CCb
and CO6. Both the md-termexans is of 20 marks each.

| ndi rect Assessnent:

Attai nnent Level 1: 60%

Attai nnent Level 2: 70%

Attai nnent Level 3: 80%
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. tagoreiet.ac.in/uploads/naac/c
riteria2/262. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during theyear

191

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://tagoreiet.ac.in/uploads/naac/crite
ri a2/ 263. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://tagoreiet.ac.in/uploads/naac/criteria2/271. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

38.5
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

01

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

5

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

http://tagoreiet.ac.in/uploads/naac/crite

ri a3/ 3131. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
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transfer of knowledge

Institution has created an ecosystem for innovations under R&D
centre that oversees the snooth and efficient coordination of
research and devel opnent activities. Thus fostering overall
growth. Nearly 28 sem nars and wor kshop conducted to devel op
the skills of students and faculties. The coll ege has been
conducting conferences for the benefit and pronotion of
research atnosphere encouraging faculty to involve in article
present ati ons/ publications and establishing coll aboration for
research activity. we created a platformto have active
interaction between the faculty, students and the researchers
through invited |l ectures, semnars as well and conferences. Qur
faculties have published books and research articles., papers
in reputed journals. 7 papers have been published in peer
reviewed journals. Qur faculties are recognized as gui des by
Anna University. Teachers are actively engaged in research and
are participating as resource persons and del egates. Several
col l aborations are made with industries, training institutions
and research institutions. The conm ttee organi zes wor kshops
and sensitization prograns to create research spirit anong
teachers and students. The institution is also actively
involved in extension activities to help society by its
services. Good nunbers of NSS and YRC students are
participating in the extension activities such as Swachh
Bharat, Bl ood Donation, and Tree Pl antation.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite
ri a3/ 321. pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

34
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File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0

File Description Documents

URL to the research page on
HEI website http://ww. t agorei et. ac.in/uploads/ naac/c

riteria3/3312. pdf

List of PhD scholars and their View File
details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

07

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
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papersin national/ inter national confer ence proceedings year wise during year

02

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

we conducted various Extension Activities in the nei ghborhood
community to sensitize the students to social issues for their
hol i stic devel opnent by the institution during year The NSS
unit of our institution organized a canp at Aaragal ur. They
wer e assigned various tasks. Qur teans spread in the village
and surrounding villages to convince the parents to give their
girl child proper education.. They have al so expl ai ned the

i nportance of trees in our lives OBJECTIVES OF NSS the main aim
of NSS is to devel op the personality of students through
Community service. The objectives of NSS are Invol venent in
Probl em sol vi ng process. Sense of Social responsibilities.

Fi ndi ng Practical solutions. YRC encourage the young mnds to
dedi cate thensel ves to serving the society in the nearby
societies. established a YRC unit in the canpus to provide such
a platformto students. YRC, working under the RCS Governnent
of Tam | nadu, is the forum where student volunteers cone
together with an objective to engage thenselves in selfless
service to the society during the hours of crisis.RCC
activities includes organising Bl ood donation canps, Medi cal
canps, Creating various Awareness Program etc.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/crite
ri a3/ 341. pdf

Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year
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3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information View File
Number of awards for View File

extension activitiesin last 5
year (Data Template)

e-copy of the award |etters

No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Cross/ YRC etc., during the year

17

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

17
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

101

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

07

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canpus is spread over an area of 10.7 acres with a plinth
area of 43301.36 sq.m conprising buildings of high-standard,
cl assroons with proper ventilation, nunmerous | aboratories,
auditorium smart classroons, |ibrary, indoor and outdoor

st adi uns.

Academ c activities

The col | ege has adequate nunber of class roons and | aboratories
as per nornms to continue with any academ c activity.

Co-curricular activities (Auditorium Open air theatre etc.)

The college has its own auditorium naned as A. P.J. Abdul Kal am
Audi torium

Laboratori es

Al'l departnent of the college are fully equipped with | atest
state-of-the-art technol ogy equi pnment as nentioned in the
curriculumand to neet their own requirenents of major
project/mni projects and research activity and advanced
Research |l aboratory facilities in specific areas to inculcate
research habits anong the student fraternity.

Library facilities

The Central library has been renovated and automati on process
is under progress along with the departnental |ibraries Wich
has a rich and varied collection of books, some rare which no
| onger in print, and academ c journals, both national and
international. NDL/DELNET facility is available for students
and teachers.

| CT as a Learning Resource

The col | ege has provided nore than 500 conputers distributed to
all the departnents of the college for the day-to-day usage by
t he students and faculty. Every departnment is provided with LCD
projectors for conputer aided teaching. Internet is provided
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for all the departnents and conputer centers with 50 Mops
bandwi dt h.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite
ri a4/ 411. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

Sorme of the najor facilities are as | ess than 200m athletic
track along with the field to take care of both track and Field
events.

S. No

Particul ars

Quantity

Area (L*W - Sqg. M

1.

Nati onal standard ball badm nton court

24*12

2.

| ndoor Badm nton court
2

13. 40*6. 10

3.

Vol | eybal I grounds
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18*9

4.

Cricket ground

1

100*70

5.

Foot bal | G ound

2

90* 45

6.

Tabl e tenni s

2

2.74 m (9.0 feet) — long

1.525 m (5.0 feet) - wde
76 cm (2.5 feet) - Height
7.

Kho- Kho

29*16
8.
Kabaddi

4

Page 113/158

01-08-2023 09:17:51



Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY
12.50*10

9.

Teni koit — doubl es

40 feet*18 feet
10.

200 Metres Non-standard track

11.

Carrom

12.

Chess

e Sports hall for indoor ganes |ike Carronms, Chess and
Tabl e Tennis. Vol leyball, badm nton, ball badm nton and
football courts Gymfor fitness and health and i ndoor
audi torium Uniforns and sports kits are provided for al
t hose who participate at major events. Special dietary
requi rements and Travel ling all owance to students
participating in major events. The cultural conmttee
organi zes cultural activities during the Coll ege fest,
| ndependence Day, Annual day, Christmas cel ebrations etc.
The col | ege has purchased nusical instrunents, tape
recorder, PA systemetc. to facilitate the cultura
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activities and enhances student’s interest in nusic.

Chor eographers appointed to train the students in Dance
and Drama. Students participating at university |level or
above are recogni zed and rewarded with certificates and
trophi es awarded on the Col | ege Annual Day.
Gymasi um yoga centre and w-fi facility. The facility of
gymasium ness, W-Fi, first aid boxes, health centre,
fire extinguishers Mbility devices |Iike Weel-chairs,
ranps, lifts andRO Plant units is provided for al
students in hostel

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://tagoreiet.ac.in/uploads/naac/crite

ri a4/ 412. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

42

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://tagoreiet.ac.in/uploads/naac/crite

ri a4/ 413. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

119. 39
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Name of the |ILMS

sof t war e

Nature of automation (fully
or partially)

Ver si on

Year of automation

Li brary Managenent System w th Software and Barcode

Partially

V1.0

2013

The Central library has been renovated and automati on process
is under progress along with the departnental |ibraries which

has a rich and varied collection of books, sone rare which no
l onger in print, and academ c journals, both national and
international. NDL/DELNET facility is available for students
and teachers. Conputer and internet facility is available for
the students and faculties inside the library.
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The TIET is having a well equipped library. The foll ow ng
facilities are available in the library:

Cont ent

Exi sti ng

Newl y added

Tot al

No.

Val ue

Val ue

No.

Val ue

Text Books
26051
6570872
324

90720
26375
6661592
Journals &
e-Journal s
4637

2135691
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74

97010

4711

2232701

Li brary aut omati on

Yes

13570
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

http://tagoreiet.ac.in/facilities.php?pag

e=lib

4.2.2 - Theinstitution has subscription for

A. Any 4 or

more of the above

the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description

Documents

Upload any additional
information

View File

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

9.92

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login

data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

28
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

NAME OF THE SOFTWARE USED

NO. OF USERS

STADD PRO

Each departnent havi ng dedi cated hardware and software
facilities. Total conmputers in college canpus are around
500. The college provided internet facility for all
faculty menbers and students.

Several |aboratories, staff cabin and library are

equi pped with conputer with internet facility.
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METOR GRAPHI CS

PRO-E WLD FIRE 5.0
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CNC TRAI'N V6. 0

GLOBAREENA
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e Internet facility is available for students during 4.15
to 6.00.
e W-Fi connectivity is provided for both hostels.

I nternet connectivity in the canpus is 50 Mips from Al RTEL and
W-Fi facility also avail able

LAN FACILITY:
e The facility is provided for office, departnent, |ibrary,
and hostel .
e Nunber of conputer with access to Internet: 500 and LAN
configuration withl00 KBPS (CAT6) LAB Cabl e.
W -Fi ACCESS PO NTS:
e Canpus is connected with W-Fi.

e Free W-Fi facility are available in the college canpus,
nost of the faculties use PPT for effective teaching.

e The orientation prograns, Annual day function, sem nars,
Conf erences, Associ ation activities, various clubs,
Synposi um functi ons, Faculty devel opnent prograns for use
of 1CT.

NPTEL facilities are available for all students and faculty
menbers.

S. No
W -Fi Locations

Devi ce
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Ofice

5

2.

Princi pal Room
2

3.

Pl acenment cel |
2

4.

Exam Cel |

2

5.

Li brary

10

6.

Computer | ab
120

7.

Cl ass roons
34

8.

Research lab (M E. VLSI)
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18
9.
Departnent s

7

File Description

Documents

Upload any additional
information

View File

Paste link for additional

information http://tagoreiet.ac.in/facilities.php?pag
e=| abs

4.3.2 - Number of Computers

500

File Description Documents

Upload any additional View File

information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A, ? 50MBPS

the Institution

File Description Documents

Upload any additional View File

Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

41. 66
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms

etc.

Physical facility:

e Excellent and nodern infrastructure will facilitate
better teaching and | earning process.

e The institution has devel oped excellent infrastructure
i ke auditorium placenent cell, office, digital library,
wel | equi pped | aboratories, IT lab, Internet wwth W-Fi

connectivity, reading roons, semnar halls in each

departnent, and separate hostels for both boys and girls.
e The college has centrally air conditional auditorium hall

wi th 500 student capacity.

e Conplaint and service registers are maintained for
various services like electrical , bus nonitoring,
pl unbi ng, housekeepi ng etc.,

e Al the departnent maintaining service register and
consunmabl e registers for |aboratory purpose.

Various departments

Nunber of workers

El ectrical works

G vil works
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er servicing

keepi ng

The col | ege nmi nt ai ni ng physi cal
vari ous category.

f the Conpany

Generator for Current Power supply

60 KV-

40 KV-

1

1

RO Pl ant s

1000 L
Wat er

1

Quant i

itre

Wor1 d Technol ogi es

ty Required in each |ab

Sri Ram Batteries

680 Kg

10 Menbers
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Laboratori es:

e Reports are submtted to Head of the Institution in every
senester. There is any conplaints and services are
needed, the problemto be solved by Lab Incharges.

e Periodic maintenance is nade by cleaning the Laboratory,
Sof tware updates & antivirus updates.

e Stock register, break down register is maintained in the
| aboratori es.

e Maintenance of conputers is taking care by conputer
departnent Lab technici ans.

e Electronics equipnents & hardware instrunents are
calibrated regularly.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite
ri adl 442. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

631
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

131

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

skillsLife

File Description

Documents

Link to Institutional website

http://tagoreiet.ac.in/uploads/naac/crite

ri a5/ 513. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

481

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

206

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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111

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File
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5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / inter national level (award for ateam event should
be counted as one) during the year.

01

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The student council plays a domnant role in many activities
related to fine arts, sports and other co-curricular activities
of the departnent. The Various co-curricular activities

organi zed by the association include Special Lectures by
experts, paper presentations, Sem nars, Wrkshops, Synposium
Student comm ttees such as: Student Welfare Council Interna
Quality Assurance Cell Discipline & Anti-Ragging Commttee
Student Gievance and Redressal Commttee Class Conmittee

Li brary Commttee Cultural Commttee Sports Conmttee Health
and Public Awareness Comm ttee. The Class conmittee nmenbers
bring forward the views and suggestions of the entire class

W th respect to the faculty, subjects, syllabus and other
things related to the class. The Student representative of the
student council al so observe inportant days |ike Nationa
Festivals, Birth/Death Anniversaries of inportant |eaders,

I nternational Wwnen’s Day, National youth day, National youth
awakeni ng day, National unity day, National science day,
consuner club, International Yoga Day, Sports Day, Engineers
Day, Teachers Day, Fresher’s Day, National Education Day,
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vi gi | ance awareness week, tree plantation, cleaning of college
prem ses, swach bharat abhiyan etc. are conducted in a good
manner. They al so organi ze festivals |ike Onam Pongal, etc.are
cel ebrated. The student council took initiative and running
successfully the Science club, Tagmaths club, English club and
Radi o club of the institution. The student council also
organi ze annual sports in which many team and i ndivi dual events
wer e conducted and the w nners were given nenentos and

t rophi es.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/footer.php?page=st
udent _counci |

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

9

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The col |l ege has a registered alumi associ ation regi ster nunber

sl .no. SRE@ Sal em East/3/2019. Mreover, it ains to maintain a
dat abase of alummi contact details (addresses and nunbers). It
vows to organi ze an annual reunion/get-together where ex-
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students can revive pleasant nenories of the tine they had
spent at TIET. Alumi Associ ation provide good interaction
between the forner students and the col | ege through periodical
neetings, project consultancy, placenent activities and guest

| ectures / sem nar thereby making the alumi to be a part of
devel opnental activities, taking place in the college. A
mentor/ mentee rel ationship could al so be inplenented. The
Alumi Associ ation can nmake a bridge between the past and
present students of the institution and help to strengthen
academ c activities with the present scenario of enploynent
opportunity and also notivate themto achieve their respective
prof essi onal career. The gui dance cell, apart from assisting
the placenent cell, will also assist present students in
availing project facilities in various industries in their area
of interest and provide internships to benefit our current
students. A mininmumof 2 alumi activities |ike guest |ecture,
wor kshops, project reviews, judges for conpetitions, Engineers
Day cel ebration etc can be conducted in every senester in the
respective departnent which helps the students to get technica
and financial help or projects fromAl umi. The students can
al so get internship and job offerings fromalumi. Based on
feedback fromalumi, the actions can be redefined with respect
to the mssion and vision of the institute.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/footer.php?page=al
unni _associ ati on

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |D. 1 Lakhs - 3lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

Vi si on
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e To energe as a center of Excellence in Engineering and
Managenent by inparting intellectual, research devel op
t echnol ogy and professional skills to serve responsibly
in a globalized standard.

M ssi on

e To devel op em nent Engineer by providing high quality
techni cal education through state-of-the-art teaching,
| earni ng, research environnment and professional
requi renents for various career growth.

e To work collaboratively with industry and R& Institutes
to render know edge and sustai nabl e technol ogi es towards
mut ual benefits and opportunities for training and
pl acenent .

e To inculcate high noral, ethical and professional
standards anong our students and to that upgrade overal
personality.

e To foster know edge based technol ogi cal services to
satisfy the needs of society and the industry.

The Tagore Institute of Engi neering and Technol ogy was
initiated by Southern Education and Rural Devel opnent Society
(SEARDS) is one of the leading trust has a strong aspiration to
offer quality professional education. The executive governing
body of the institution carries responsibility for ensuring
effective managenent of the institute and for planning its
future devel opnent. The governing body is responsible for all
the affairs of the institution which ensures and denonstrates
the primary objectives of teaching and research.

The governance setup of Tagore Institute of Engi neering and
Technol ogy is

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 611. pdf

Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
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decentralization and participative management.

The systemis effectively decentralized for a better governance
and performance. The strength of Tagore Institute of

Engi neering and Technology is its highly supportive and
participative managenent at various |levels. The college is
decentralized in progressing academ ¢ and admi nistrative
activities. The Institution encourages the culture of involving
all the stakeholders to be a participative in the

i npl enentati on of policies. Governing Body, the policy making
entity of the Institute, neets once in an academ c year and
approves/ratifies the proposal s/decision subntted/taken by the
Menber Secretary. The Governing Body al ways reviews the
performance of the institutional activities that are carried
out during the academ c year. The budgetary requirenents for
future needs are al so deliberated and finalized.

The systemis effectively decentralized for a better governance
and performance. The strength of Tagore Institute of

Engi neering and Technology is its highly supportive and

partici pati ve nmanagenent at various |evels. The college is
decentralized in progressing academ c and adm nistrative
activities. The Institution encourages the culture of involving
all the stakeholders to be a participative in the

i npl enment ati on of policies. Governing Body, the policy making
entity of the Institute, nmeets once in an academ c year and
approves/ratifies the proposal s/decision submtted/taken by the
Menber Secretary. The Governi ng Body al ways reviews the
performance of the institutional activities that are carried
out during the academ c year. The budgetary requirenments for
future needs are al so deliberated and finalized.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 612. pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The plans and policies of the institute are franed in such a
manner that they neet stakehol ders’ expectations. Sone of the
plans & policies of the Institute are as foll ows:
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e Inculcating Research Culture in the Institute

e Establishing nore Research Centers and Centers of
Excel | ence in various prograns

e | ndustry-Academ a Col | aborati ons

Foll owi ng are sone of the policies which support various plans
of the Institute:

e Acadenm c Policy

e Research & Devel opnent Policy

e Innovation & Entrepreneurship Policy
e Training & Devel opnent Policy

e Pronotion policy

e Intellectual Property R ghts (IPR)

e Incentives for Research Publications

The Institute has fornulated a three-point equation, or the
“Three Ps” of

e PROBITY
o PREDOM ANACE
e PROFANATI ON

Probity in education and Predom nance in acadenm cs w ||
together lead to exceptional |evels of Profanation. Thus, the
entire Strategic Plan is oriented towards the “Three Ps”.

The Strategic Plan 2020-2021 is phased at four |evels:

1. Inproving the teaching/learning experience in the canpus;
2. Strengthening the academ c and research domai ns of the
| nstitute;
3. Extensive training and career guidance in order to
i nprove the enployability quotient of the students.
4. Focus on renewabl e energy by introducing Sol ar Power
Pl ant .
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 621. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Institution is governed by a well defined quality policy

t hrough the Governing Council. Top Managenent plays the role of
facilitator in design and inplenentation of its quality policy
and plans. The Managenent provi des adequate financial support
for the sustenance of the academ c and adm nistrative

i nfrastructure.

The Principal ensures that all the Rules and the Regul ati ons of
the AICTE and Anna University is observed. The Princi pal

provi des academ c | eadershi p and associates wth HODs and

evol ves strategies for the academc growh. Internal Quality
Assurance Cell (I1QAC) franed as per norns of AICTE. These

bodi es play an inportant role in framng policies and its
execution.

The Heads of Departnment is required to | ead, manage and devel op
the departnent for ensuring it to achieve the highest possible
standards of excellence in all its activities. Faculties play a
maj or role in the design and i nplenmentation of the quality
policy. Faculties upgrade thenselves to understand innovative
teaching | earni ng net hods, research and devel opnent, skills and
qual i fications. Placement O ficer assists in training &

pl acenent of students in various Industries/Organizations in

I ndia and abroad & conducts progranms for Personality

Devel opnment, | nprovenent of Conmunication skills and Career

Gui dance. Librarian is custodian of library and perforns
regul ar audits of the inventory. He is responsible for

upgr adati on and nmai nt enance of Books, Journals, Mgazi nes, News
Papers etc.
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File Description
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http://tagoreiet.ac.in/uploads/naac/crite

ri a6/ 622. pdf

Link to Organogram of the

institution webpage http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 6221. pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user inter faces

View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

1. Sanctioning On-Duty |eave to attend wor kshops, seninars,
FTDP' s, conferences and Anna University Exam duties for
all teaching and non-teaching staff.

2. Pronotion and increnents are given to the teaching and
non-teachi ng staff based on the performance appraisal.

vacci nation canp for Covid-19.

4. Institution provides transport facility to all the
t eachi ng and non-teaching staff.

5. Enpl oyees Provi dent
and non-teaching staff

w

institution to all

Organi zed a Speci al

Page 139/158

Fund schenme (EPF) for the teaching

right fromthe date of joining.

6. Free nedical checkup canps are organi zed regularly by the

t eachi ng and non- teaching staff.

7. Assessnent and Training prograns are conducted for the
new faculty nmenbers to inprove their comrunication skills

01-08-2023 09:17:51


http://tagoreiet.ac.in/uploads/naac/criteria6/622.pdf
http://tagoreiet.ac.in/uploads/naac/criteria6/622.pdf
http://tagoreiet.ac.in/uploads/naac/criteria6/6221.pdf
http://tagoreiet.ac.in/uploads/naac/criteria6/6221.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Iit0WVJTb2p4S0FFZW9kQmRKcEpraVE9PSIsInZhbHVlIjoiZld4OTBrWFNnU2JMbUNYOWtJZUJsSEFtV3dpNm5VaUdYZjRSclpBT3h0ZExrbno2ZVVQZnVlaFdvNDBOeUozayIsIm1hYyI6ImQ1ODNhZDRiOTg1MzFiNDNmN2Q2NGUzZDllZjQzNjA5NjU4ZWY5MWQ0ZmQ5MzY4OTU0NzRjMGUxNjFjZGY1M2EiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhwQTUwNkY2MDVqc0N3cndzTnVFa1E9PSIsInZhbHVlIjoiSVEvZkh2UWhNLytudDlNcW01L01OOWdBU0o5QjQrQ3ZXSHRQYVVPaFphbHZGWlBBZ3VYc2EyRjZaYXVkWXRIZCIsIm1hYyI6IjVlZGIzNTViYmZlMGQ0YTE4MjMyNTZhYTY4N2YxZDJjN2Y5ODYwZjBiN2ZhNzg4Y2M0Nzg0MmQzZTdlZTUzZjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVvRUVoU2NabnNCUnpmSUN2TFNYa1E9PSIsInZhbHVlIjoiMWxnVGZlcEtFaDV6RjZpN2dGV1R4ME5wWFVFM2FJUmJUZTV5S200eVVkMmJsKzhNcVY3WGdxMzFkc2NSdk1FWiIsIm1hYyI6IjYwNmI0OTI4NGI3YWQ5MmE4Y2ZiNDZkNTg5NGVmZWFmMDVkODEzYjJhOWNkOWNiOGE5MDc5M2ZkOGJiYzRjODEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

and Teaching skills.

8. Sponsoring/deputing the faculty to Faculty Devel opnent
Prograns organi zed by the University and ot her
institutions in the region.

9. Encouraging the faculty nenbers to publish research
papers in journals and offering incentives for the sane.

10. Providing recreational activities for the faculty nenbers
t hrough Yoga.

11. Reward for producing University Ranks.

12. Cash rewards for 100% result academ c excel |l ence.

Wel fare schenes for Non-Teaching staff

Organi zed a Special vaccination canp for covid-19.
Educational support to the children of the staff
Marriage gifts wth the sanction of one week | eave
Granting nedical |leave / maternity | eave.

Free transport facilities

I ncentive for attending orientation prograns, workshops
and conf erences.

©0kwnE

1. Gfts during Teachers’ Day cel ebrations

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 631. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

72
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

21

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

57
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File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Principal comrunicates the performance of the faculty to

t he managenent and based on the findings, increnment and
pronotion are decided. University results produced by the
faculty during every senester are given nore inportance in the
apprai sal system Staff retention is one anong the strengths of
the institution.

The Performance apprai sal system has the foll ow ng conponents.

e Staff details

e Teachi ng workl oad

e Om observation about the performance

e | npression about inprovenent and support expect fromthe
organi zati on

e Project Cuidance

e Admnistrative workl oad handl ed at col |l ege and
departnental |eve

e Sponsored research activities and consultancy agenci es

e Organi zing Sel f-supporting continuing education prograns

e Participation in quality inprovenent prograns.

e Publications (Journals and conferences)

e Skill updating through participation in Conferences,
Wor kshops, Faculty Devel opnent Prograns and ot her
i nnovati ve

e Research activities

e Result produced in University Exam nation

e Mentoring and Counseling nethods

e Feedback from HOD and Princi pa

e Feedback from students
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e Active participation fromteam work

e Community service through the institution and outside the
institution

e Participation in conducting extracurricular activities

e Other activities

e Reviewers in Journals

e Professional nenbership

e Awards and Rewards for being good academ ci an

Per f or mance Apprai sal System for Non-Teaching staff:

The Institution has the practice of evaluating the perfornmance
of the Non-teaching Staff every year. It is reviewed by the
respective Heads of the Departnents and the Principal. The
staff nenbers are encouraged to pursue hi gher education and
contribute towards the projects taken by the respective

depart nents.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 635. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The institution has a pre-defined nechanismfor internal and
external audit. Internal Audit is perforned by officials
deputed from Trust office periodically and the reports are

obt ai ned before conducting the external audit which is normally
done after the closure of the accounts in all respects.

The financial resources of the institute are nanaged in a very
effective and perfect manner. Each and every transaction is
supported by the vouchers. Al the collections are in the bank
and all expenditures, recurring and non-recurring, are incurred
t hrough cheques. Only duly authorized persons can operate the
bank account. Departnent heads prepare the budget proposa

based on their requirenents and submt to the Principal for
every academ c year
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e At the end of every academ c year stock of every
departnent is verified by the teamof faculty nenbers
from ot her departnents who act as internal auditors.

e Transparency in transactions is done through bills and
vouchers.

Single point transaction of cash is carried only through the
concerned authority. Al major paynents for the suppliers and
service provider are done through bank. Purchase decision so
fall major equipnent, furniture and machi neries are done by
inviting quotations fromdifferent vendors. The purchase
comrittee will decide the purchase of itens based on the
gquality and cost weight age. In addition to this, the account
details of each financial year of the college are audited by
Chartered Accountant.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 641. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Fees Col | ecti ons
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e The tuition fee that is specified by the Governnent of
Tam | Nadu is collected fromthe students during the
academ c year. In addition to this, students pay exam fee
twice a year that is paid to Anna University towards the
expenses incurred for the practical and theory
exam nati ons conducted every senester. No other extra
noney is collected fromthe students.

Trust Contri bution

e The College is functioning under the SEARDS Educati onal
Trust at Deviyakurichi, Attur. In addition, managenent is
fundi ng the capital expenses such as new buil ding and
maj or equi pnents required if any. Excess fund required
for the devel opnent is nmainly contributed by the
managemnent .

Optimal Utilization of resources

e Optimal utilization of funds is ensured by allocating
proper funds to the concerned areas. Stake holders from
the respective departnents are involved in the budgeting
process.

e Salary to staff, academ c activities and paynent of bank
interest are done wth fees collection.

e Infrastructural devel opnent facilities and Buil di ng
construction works, Managenent all ocates budget to create
and upgrade the infrastructural facilities in tune with
t he nodern trends and for construction works

e Donations from non-governnent bodies, institutions,

i ndustries, firnms, well w shers and phil anthropists are
used for Sem nars, Conferences and Facul ty Devel opnent
Program and ot her co-curricular activities.

e Mdern sports conplex has been created to provide
sufficient opportunities for conduct of sports and
enabl ed

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 643. pdf

Upload any additional View File
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

1.

The | QAC focuses on the continuous inprovenent of the
exam nation system for the students. There is a
centralized exam nation cell to conduct the unit tests
and the nodel exam nation (Unit test for a period of
lhour and 30 mnutes with 50 marks and the nodel

exam nation for a period of 3 hours with 100 marks).

I n session 2020-21 the attendance of the students is

nmoni tored by conducting quiz during the classes. In
academ c session 2020-21, the course files have been
created on Google Classroomin the structured way and it

i ncl udes previous year question papers, question banks,
notes, and video |inks etc.

After nonitoring the progress of the students, the
managenent introduced a re-test procedure for absentees &
slow |l earners; a separate question paper is prepared for
retest and the slow | earners are thus given another
chance to inprove perfornmance.

The exami nation cell in-charge will select any one of the
two question papers at random and the sane is given on
the day of unit tests, nobdel exam nation and fromthe
remai ni ng one i s chosen for the correspondi ng retests.
The preparation of nultiple question papers for one
course with a few repeated questions enabl es the students
getting exposed wth a nunber of possible questions for
their end senester exam nations, which in turn inproves
their performance in the university exam nations.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/crite

ri a6/ 651. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Due to COVID- 19, the Institution has shifted to online |earning
process through different platforns for exanple: - (Google neet,
Googl e classroom E-content is devel oped by allthe faculty.
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e The Principal and HoD s eval uate the delivery and
ef fectiveness of teaching nethods.

e The teaching—learning process is facilitated through
gualified, trained and experienced faculty menbers and
nonitored by the Principal and HoD.

e Course files are prepared prior to the comencenent of

the senester. The sane will be verified/ checked at
different stages in accordance with syll abus.
e Review of results analysis for Drill Test, Interna

Assessnent, Mdel Exam and University Exam nation enhance
the effectiveness of the Teaching and Learni ng processes.

e Encourage the students to pursue for higher education and
conpetitive exans.

Exanpl e of an Activity: Academ c Adm nistrative Audit
Appreci ate achi evenents and gi ve suggestions for further

i nprovenent of the quality of teaching, research,
adm ni stration, curricular and extra-curricular activities.

1. Syll abus conpletion
2. Course file
3. Cass Record
4. Anna University Wb Portal Entry
5. Val ue added courses conducted
6. Internal marks awarded
7. Mentor file
8. Events organized
9. Conferences/Wrkshops/ Sem nars/ Courses participated
10. Contributions to the coll ege

The AAA conmittee visits all the departnents in the
institution.

Result Anal ysis Revi ew by Academ c Counci |
The review of result analysis is carried out by the academ c

council which conprises of the Principal and HoDs of all
Depart nent s.
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File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 652. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1 SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution http://tagoreiet.ac.in/uploads/naac/crite
ri a6/ 653. pdf

Upload e-copies of the No File Upl oaded
accreditations and

certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Tagore Institute of Engineering and Technol ogy shows ut npst
concern towards the well being of students. A qualified student
counselor is | ooking after their counseling data. The
counseling service will address various degrees of the problem
and provide suitable solution fromtine to tine. To consider

t he student nental stress, career advice, academ c perfornmance
and famly concerns, the institute has set up student
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counsel i ng hour per week. The counselor will counsel the
students according to his/her problemafter registering his
identification and keeping all the information confidential.
The counsel or al so counsels the students through online node
during pandem c situation. The security of the Wnen’s in the
canpus is strictly nonitored by depl oynent of security persons.
Specifically in Ladies Hostel is maintained by depl oynent of
femal e guards round the clock in the canpus. An entry/exit
register is maintained in the hostel where all entry/exits are
recorded. CCTV Caneras installed for Safety & Security Fairness
of treatnent for wonen and nen is maintained in our
Institution. Different departnents organize different program
on gender equity and di scuss through sem nar. A session on
gender sensitizations for all staff nmenbers and students that
will enable themto clarify ideas and create a healthy

at nosphere on canpus.

File Description Documents

Annual gender sensitization
action plan http://tagoreiet.ac.in/uploads/naac/crite
ria7/ 711. pdf

Specific facilities provided for
women in terms of :a. Safety http://tagoreiet.ac.in/uploads/naac/crite
and security b. Counseling c. ria7z/ 7115. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management
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Solid waste Managenent

The Institute facilitates several techniques for the managenent
of degradabl e and non- degradabl e waste. The major focus is to
reduce, reuse and recycle the waste. Every day the Institute
has different dustbins to segregate the different solid waste
managenent is practiced to safely dispose the waste generated
at the canpus by way of segregating the waste as organi c waste,
recycl abl e waste and static waste and processing the waste thus
segregat ed. Trai ni ng and Awar eness program conducted to
students, staff, security, housekeeping workers and green
friends.

Li qui d wast e nmanagenent

Institute has a Sewage Treatnent Plant to recycle the waste
water. The plant treats the waste water and makes it fit for
use in washroons, cleaning floors and watering plants and
trees. RO plant wastewater is diluted with canteen wastewater
and used for gardening, watering trees etc.

E- wast e nmanagenent

Qur Institute takes initiatives to reduce the generation of e-
waste in the canmpus. Al ancient electrical and el ectronic
wast e such as conputer systens, servers, nonitors,

printers, scanners, battery cells etc, are disposed as e-waste
to hawkers for proper destruction w thout damagi ng and

di sposal . The spare parts of deconm ssioned conputers and ot her
non-wor ki ng equi pnent are used by the instructors in the
conveni ent sessions of teaching hardware tools.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities A. Any 4 or all of the above

availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
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water recycling Maintenance of water
bodies and distribution system in the

campus
File Description Documents
Geo tagged photographs / View File
videos of the facilities
Any other relevant information View File
7.1.5 - Green campusinitiativesinclude
7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:
1.Restricted entry of automobiles
2.Use of bicycles Battery-powered
vehicles
3.Pedestrian-friendly pathways
4.Ban on use of plastic
5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theingtitutional environmentand |A. Any 4 or all of the above
energy initiatives are confirmed through
the following 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

Page 151/158 01-08-2023 09:17:52


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNpUWhxTnVYcnpJb3lLT0RSVzk3bXc9PSIsInZhbHVlIjoiRzZzcExhbXlaS0VsMVB5bGlud2JQVkplV0U4OUxPdThVdjdicG1TMzFUUUlRSXd2elAyZStMZmw2NTRrdWRLYyIsIm1hYyI6IjczMDAxMTg2NTI1YjViOTBmZjNiMjk5ZWU5ODUyNTdlMzUxOTg1ZmIyNDEwYzMxMzNlNjNmNmZjNmY0ZmY4ZTAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZMZTR5QXp0M3k0UXh0U24rbmgrTWc9PSIsInZhbHVlIjoiOXpQOC9mVXVZa3AyS202MVhEcDFuc2RWSUxIdzF1Q29lSnVjTGgyRE9hYmdPeTMxZ0ZGTEZvT0VZc3VFQTBhayIsIm1hYyI6IjhjYTEzMjNiOTBkMzU3MmU0Nzg1ZDkzYzg3MDA3Mzk0NzRiYjU2MTAzZGY4OTIyZTI2ZWJjOWNiNjE5OGNlMGIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkcyOVUrblNrSWJ2azkrRGkrcmRTQmc9PSIsInZhbHVlIjoiUVp2c2IrYktraFMyc0ZFV1diS3B1TlhoT2lPKzkvL0lGUklHRng4VHRZWXFYRFIxN3ZKV3JJMFk1Smtqak1IOSIsIm1hYyI6ImNjMGNiNTA4NWE4MjJlNmEwZDgwMjkyY2JmYmUyMmQwYTdlY2Q3NTIwNzM0YmMyYTRmODRmMDEwOGNmNDA2MDciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdrOVBTUlJGZEdNa3ltOGxtb3ZCNVE9PSIsInZhbHVlIjoid2RsV1loaEU2T3VWcFlOaDZ4YzQzUWg2Tnl6WnFIeFROU1lCZ04rTC85UlZpUUpEN0tKQzhZS2xBUXN5dG9sUSIsIm1hYyI6IjEyM2Q0ZWRlZGFmZDQwNDNkMTZkZDgwM2M4MWM2ZjQ3ZmY2ZGViMDc1OGUwMmVkNDgwNGVmNTZkMmNkMDVjNTkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

A. Any 4 or all of the above

reading material, screen reading
File Description Documents
Geo tagged photographs/ View File

videos of the facilities

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and

other diversities (within 200 words).

Tagore Institute of Engi neering & Technol ogy sensitizes the
students andt he enpl oyees of the institution to the
constitutional obligations about val ues,
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rights, duties, and responsibilities of citizens which enables
themto conduct as aresponsible citizen. To equip students with
t he know edge, skill, and values that are

necessary for sustaining one’ s bal ance between a |ivelihood and
life by providingan effective, supportive, safe, accessible,
and af fordabl e | earning environnent.

These el enents are inculcated in the value system of the
coll ege community. Thestudents are inspired by participating in
various prograns on culture, traditions,

val ues, duties, and responsibilities by inviting prom nent
people. The instituteconducted progranes such as Nati onal
Vot ers Day, |ndependence Day, Republic

Day, Yoga Day, Voters Awareness Programe and etc. involving
students. Thecol | ege establishes policies that reflect core

val ues. Code of conduct is prepared for

students and staff and everyone shoul d obey the conduct rul es.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Tagore Institute of Engi neering &Technol ogy sensitizes the
students andt he enpl oyees of the institution to the
constitutional obligations about val ues,

rights, duties, and responsibilities of citizens which enables
themto conduct as aresponsible citizen. To equip students with
t he know edge, skill, and values that are

necessary for sustaining one’ s bal ance between a |ivelihood and
life by providingan effective, supportive, safe, accessible,

and affordabl e | earni ng environnent.

These el enents are inculcated in the value system of the
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col l ege community. Thestudents are inspired by participating in
various progranms on culture, traditions,

val ues, duties, and responsibilities by inviting prom nent
peopl e. The instituteconducted programes such as Nati onal
Vot ers Day, |ndependence Day, Republic

Day, Yoga Day, Voters Awareness Programme and etc. involving
students. Thecol |l ege establishes policies that reflect core
val ues. Code of conduct is prepared for

students and staff and everyone shoul d obey the conduct rul es.

File Description Documents

Details of activities that
inculcate values; necessary to |http://tagoreiet. ac.in/upl oads/naac/crite
render studentsin to ria7/ 7191. pdf

responsible citizens

Any other relevant information
http://tagoreiet.ac.in/uploads/naac/crite
ria7/7192. pdf

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Republic Day Cel ebration-Students and teachers perform
patriotic events to rai se awareness of constitutional rights
and hi storical achievenents. Principal will host the flag and
del vers speech highlighting about the significance of republic
day to the students and staff.

| ndependence Day cel ebration- This is cel ebrated at ground
where students and staffs are invited for flag hoisting.
Students and teachers performpatriotic events to raise

awar eness of constitutional rights and historical achievenents.
Principal will host the flag and del vers speech highlighting
about the significance of republic day to the students and
staff.

I nternational Yoga day- It is also celebrated in the institute
where students and teachers practice Yoga to relieve stress and
sadness. Maki ng peopl e aware of physical and nental illnesses
and providing solutions through yoga.lt also ains to develop a
habit of neditation for peace of mnd, self-awareness which is
necessary to survive in a stress free environnent.

Nat i onal Science Day- National Science Day is celebrated in

I ndi a every year on 28 February. The cel ebration also includes
Sci ence exhi bitions based on thenmes and concepts, debates, quiz
conpetitions,|ectures, science nodel exhibitions and nmany nore
activities.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1
| mprovi ng Teachi ng — Learni ng Process

e To ensure the conpletion of syllabus according to the
academ c pl anner of each depart nent

e To inprove pass percentage by the college at the
university | evel exam nations

e Learning strategy that draws on students' existing
know edge, beliefs, and skills. Students synthesize new
understanding from prior |earning and new i nformati on.

e Teacher sets up problens and nonitors student
expl oration, guides student inquiry, and pronptes new
patterns of thinking.

e Acadeni c planner along with the cal endar of events is
upl oaded on the website for information to students.

e Infornmal feedback is obtained fromstudents regardi ng the
content delivery by different teachers. The teaching —
| earning comrittee nenbers and the class teachers hold
frequent informal neetings and cull out the information
needed.

e Frequent assignnents, tests and eval uation are conducted
to i nprove performance in the senester — end exam nations

e Appropriately paced and tinely conpletion of syllabus
e Increased attendance in the cl asses
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e |nprovenent in results.

Devel opnent of animati on based power point presentations in
t eachi ng, sone subjects, has been hindered due to the want of
in — house technical expertise.

Best Practice- 2

Newspaper reading is used to enhance the know edge and can
provide a great sense of educational value. To inprove | anguage
skills and vocabulary for the rural area students.

e Wrd of the day: Daily 5 unfamliar word are witten in
bl ackboard and gi ving the neaning of the word.

File Description Documents

Best practicesin the
Institutional website http://tagoreiet.ac.in/uploads/naac/crite
ria7/ 721. pdf

Any other relevant information

http://tagoreiet.ac.in/uploads/naac/crite
ria7/ 7212. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute endeavor to provi de necessary support, facilities
and infrastructure to the students in the pursuit of know edge,
val ues, social responsibility and focus on their studies with
full potential. The students are able to pursue their education
wi t hout any financial stress under various categories such as
merit, nmerit cum neans, econom c neans, excellence in sports
and NCC activities. The Institute contributing towards the
nobl e cause of provides schol arships to the student of TIET
Students are al so encouraged to receive schol arships from
private charitable trusts set up for the purpose of the sane.

To notivate the students to excel in academ cs, they are
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provided with state-of the-art infrastructure. Al the class
roons are provided along with black board and chal k and smart

cl asses for enhance the student skills. Question banks are

upl oaded in the college website. The college Library is

equi pped with print and e- learning naterials. The students are
awarded for the toppers of academ c performance in the

Uni versity Exami nation. In addition, departnents have awards to
notivate the excellent perfornmers in their departnents. In the
pandem ¢ situation classes are conducted in online node,
students are actively encouraged to join additional online
courses to gain a rich and w der know edge in their areas of
interest. Enhance their Personality enrichnment and | anguage
skill devel opnent. .

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. Centre of excellence for all the departnents including P.G
al li ed departnents.

2. Val ue added Cour ses.

w

I ndustry Col | aborat ed speci al courses.
4. Lab-centered theory cl asses.

5. Establishing a project center to pronbte interdisciplinary
proj ects anong the students and faculty.

6. Introduction of new regulations wth industry coll aboration
and student exchange with international universities.

7. Planned to start up the Incubation centre.

8. Applying NBA for CSE, ECE, EEE branches.
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