Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A
Data of the I nstitution
1.Name of the Institution TAGCORE | NSTI TUTE OF ENG NEERI NG

AND TECHNOLOGY

e Name of the Head of the institution Dr. S. JAYANTHI

e Designation PRI NCI PAL

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 04282231374

e Mobileno 9786400274

e Registered e-mail t agorei et @ahoo.in

e Alternate e-mail principaltiet@agoreiet.ac.in

e Address NH79, SALEM TO CHENNAI H GH WAY,
DEVI YAKURI CHI POST, THALAI VASAL
T.K

e City/Town SALEM

e State/UT Tam | Nadu ( Sout h)

e Pin Code 636112

2.Institutional status

e Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Anna University

Name of the IQAC Coordinator

Dr . P. RAJESHKUNVAR

e Phone No. 04282231374
e Alternate phone No. 04282231474
e Mobile 9443575353

IQAC e-mail address

i gactiet @mail.com

Alternate Email address

principaltiet@agoreiet.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://tagoreiet.ac.in/uploads/iq

ac/ AQARr eport/2020-21. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww.tagoreiet.ac.in/upload
s/ acadeni ccal ender / AC%202021-22. p
df

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.39 2019 20/ 05/ 2019 |19/ 05/ 2024

6.Date of Establishment of IQAC

03/ 07/ 2013

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Quality programmes *The | QAC encourages quality programes for staff
and students. Such programmes not only assure student-teacher
engagenent s outside the classroombut also provide a platformfor

| eadership traits and initiatives. These progranmes therefore

conpl enent the teaching-learning in classroom environnent. Several
progranmes for faculty were organized. Skill enhancenent wor kshops .
Facul ty devel opnent programmes . Intellectual property rights

awar eness Programes organi sed for students. Career counselling
sessions . Wbinar on | atest know edge trends . Online sumer
training progranmes . Programmes on entrepreneurial ideas .

Awar eness progranmes on community service, hygiene and sanitation
and ecol ogical practices. Skill devel opnent training programes were
al so organised for |aboratory staffs.

Enhanci ng | earni ng anong students Hands-on summer training, research
projects, educational tours are organised routinely as part of the
schene. The Renedial Cell initiated teaching programe for advanced
| earners. The volunteers created know edge content on online
platformfor the benefit of their peer groups and the comunity. The
Cell also initiated a peer study programme in collaboration wth
many departnents of the college. Student nenbers were invol ved as
part of editorial commttee in college nmagazi ne and ot her depart nent
rel ated publications. They are al so given | eadership and executive
responsibilities as part of students’ council in all departnents .

Research center of Conputer Engi neering departnent ¢ Adm ssion
process is initiated for Conputer Engineering ¢ To inculcate
research activities at the research center « Mre nunber of good
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quality of publication « Filing patents based on research

I ndustry institute interaction cell « Expert sessions are conducted
for teachers and students by industry resource persons « MoUwith 7
conpani es were signed in the academ c year 2021-2022 for the
benefits of students to acquire know edge in the platform of

pl acenent training, Value added course, Internship etc.

To col |l aborate with ot her stakehol ders of hi gher education for
guality evaluation, pronotion and sustenance .Mtivated the students
to participate at various |levels in sports and ganes events,
debates, elocution, cultural activities, etc.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards

Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

Each departnent shoul d organi ze
online activities / workshops /
FDP i n academ c year2021-2022.

Al'l the departnents’ organi zed
online activities /Faculty
Devel opnent prograns/ Wr kshops

Participation in the programmes
organi sed by other Institutions.

Many faculty nenbers attended
FDP, Wor kshops, Trai ning
Prograns etc in reputed

organi zati ons.

To coll ect feedback from
st akehol ders for effective
I npl ementation of curricul um

Al the departnents collected
feedback fromdifferent

st akehol ders, anal ysed t he sane

and taken corrective neasures
for quality enhancenent

Conducting Green Audit to
pronote energy and an eco-
friendly lifestyle within the
canpus and i nproving on the
existing simlar facilities.

Si gni fi cant power consunption
reduction due to the

I npl ement ati on of solar cells,

LED, and sensor-based |ights.

More activities related to
I nnovation and startup rel ated
activities.

Cel ebrated i nnovati on and
startup week and conducted nore
PR related activities through

institute Innovation Council

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Counci | 22/ 08/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 20/ 01/ 2023

15.Multidisciplinary / interdisciplinary

A multidisciplinary education will focus on the integrated

devel opnent of individual including - social, physocol ogical,
enotional, social and noral. Wth such approach a student is no

| onger required to be confused on: Wether he can | earn Mat hematics
and Psychol ogy together. Al the disciplines including professional,
vocational or technical of undergraduate progranme will experience

t he nmet hodi cal execution of such conprehensive | earning. Qur
institution aimng to the best quality education at par wth gl obal
standards will be established for holistic and nultidisciplinary
education. Qur college will encourage the foundation of al
departnents incl udi ng Languages, Misic, Philosophy, Art, Dance,
Theatre, Education, Mathematics, Statistics, Pure and Applied

Sci ences, Sociol ogy, Econom cs, Sports, Translation and
Interpretation, etc. Mdire incubation centers will be set up in our
Institutes to enhance the interdisciplinary research culture

i ncl udi ng humaniti es and soci al sciences research and nore efforts
will be put for bridging industry-academ c gaps for innovation and

t echnol ogy advancenents. Progranms that nmutually integrate | earning
experiences in the humanities and arts with science, technol ogy,
engi neeri ng, mathematics, and nmedicine (STEMM lead to inproved
educati onal and career outcones for undergraduate and graduate
students and associated with positive | earning outcones. Content and
pedagogies into the curricula of students pursuing the humanities
and arts may inprove science and technology literacy and can provide
new t ool s and perspectives for artistic and humani stic schol arship
and practice. Many faculty have cone to recognize the benefits of
integrating arts and humanities activities with STEMM fi el ds and
observe as associated with integrative curricula. Institutions
shoul d survey alumi to gain a sense of how their education,
particularly the integrative aspects of their prograns, has served

themin work, life, and civic engagenent. Institutions should share
the results of such surveys with enployers. The flexible and
i nnovative curricula of all HEls shall include credit-based courses

and projects in the areas of conmunity engagenent and servi ce,
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envi ronnent al education, and val ue-based education. Finally, as part
of a holistic education, students at college will be provided with
opportunities for internships with I ocal industry, businesses,
artists, crafts persons, etc., as well as research internships with
faculty and researchers at their own or other research institutions,
so that students may actively engage with the practical side of
their learning and, as a by-product, further inprove their

enpl oyabi ity Miultidisciplinary approach neans that know edge of
several disciplines are used to a given problemand are

suppl enentary to one another in such a way that it is possible to
draw cl ear cut conclusion, free from being branded as isolated or
partial one. In multidisciplinary research a nunber of fields are
involved in a certain line of inquiry which is specific to a problem
or region. But the individual findings of the disciplines involved
are only brought together in a cumul ative. An effective

mul tidisciplinary process is likely to require sone ‘softer’ human
skills — i ke teamwrk, |eadership, tolerance of difference and

anbi guity, and selfl essness W have an imedi ate need to train the
teachers and upgrade their skills and know edge. They need to be in
t he know how of cutting edge pedagogy and ways of delivering high
guality content.

16.Academic bank of credits (ABC):

Students will be their credits holder too with the initiative of
Academ ¢ Bank of Credit (ABC) to create a digital account of their
earned credit fromvarious prograns or institutes which can be
considered to award the degree. The ABC Regul ations intend to give

i npetus to blended | earning Mdde, allow ng students to earn credits
fromvarious HEls regi stered under this schene and through SWAYAM
an online repository of courses. The student can earn up to 50 per
cent credits fromoutside the college/university where she/he is
enrolled for the degree/dipl oma progranme. Courses undergone by the
students through the online nodes through National Schenes |ike
SWAYAM NPTEL, V-Lab etc. or of any specified university, shall also
be considered for credit transfer and credit accumulation. Credits
obt ai ned by students by undergoing Skill-courses from Regi stered

Hi gher Education Institutions offering vocational Degree or D plona
or Post Graduate Diploma or Certificate programmes are also eligible
for accrual and redenption of credits through the Academ c Bank of
Credits. Smart solutions to course choice and allotnment to encourage
the much needed flexibility nornms according to CBCS gui delines and
enpower nul tidisciplinary education

17.5kill development:

The institution’s skill devel opnent efforts resonate with that of
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Nati onal Skill Devel opnent Corporation evident through its
enrichment of curriculum electives, add-on courses etc. The NEP 2020
envi sioned for the holistic devel opnent of youth with enphasis on
raising G oss Enrolnment Ratio (GER) but also on skill devel opnent as
the main factor to make mssion ‘Self Reliant India possible, there
is revived approach towards runni ng vocational courses to be offered

by hi gher education institutes. Skill devel opnment initiatives for
youth in health, pharma, agriculture, electronics, forestry, etc.
Playing vital role as HEl, College future plan will be to adapt
skill devel opnent policy in youths and students of rural and tri bal

areas by carrying out follow ng Path. To explore the vocati onal
courses useful for the local need; ‘Vocal for Local’ COLLABORATI ON:
To coll aborate with National Skill Devel opment Corporation (NSDC)
PARTNERSHI P & SPONSORSHI P: To involve industry & NGOs and sponsori ng
agencies to be partners and sponsors of skill-based courses. The
Institution is already conducting the skill courses |ike Val ue Added
Courses as designed by affiliating university from Senmester 3 to 7
in various prograns. In order to enpower individuals to interact
confidently and globally through that one vital |ink | anguage —
“ENGLI SH', we have started a conmuni cative English course and skil
oriented training programwth qualified trainers under | T Support
and Devel opnent Trai ning Progranme (1SDTP) to inprove the quality of
students and enhance the practical skills.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

To link Indian art- and culture into teaching |earning process which

will be strengthened. The |inkages between education and culture
wi Il be carried out through various online platforns such as SWAYAM
DI KSHA and wi Il be extended to provide teachers & students with a

structured, user-friendly, rich set of assistive tools for
nmonitoring progress of learners.In order to pronote /integrate the

| ocal | anguage through, discussions/interactions/ synposiuns etc.,
in |ocal |anguages which will fetch extra credit to the student.
These changes will also increase the enployability opportunities for
t he teachers and subject matter experts of these | anguages.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut cone based education (OBE) is training wherein an enphasis is
positioned on a without a doubt articul ated concept of what coll ege
students are predicted to recogni ze and be capable of do, that is,
what conpetencies and information they want to have, once they
depart the college system The inplenentation of OBE calls for all
the lecturers to study sufficient in phrases of eval uation
procedures, school roomactivities, and their nanagenent, tine
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beyond regul ation for handling the tasks, nonstop tracking of al

of the studying process, new kinds of studying sources are many of
the key things, so as to ensure. Qutcone based education (OBE)
coachi ng and studyi ng enphasi zes the express assertion of studying
effects which becone aware of the obligations college students are
predicted so that it will carry out after finishing the course, and
to what standard. On opposite the prinmary tenets of Qutcones-
primarily based totally education (OBE) are defined as being
approximately transferring the point of interest of instructional
interest from*®“coaching to learning; abilities to thinking; content
material to process; and instructor preparation to pupil
denonstration”.

20.Distance education/online education:

This institution is already prepared, especially during COVID 19
pandem ¢ situations and teaching | earning process through different
online nodes |ikew se Google Meet app, Wiatsapp etc., and the whole
coll ege canpus is wifi enabl ed canpus and hence no hi ndrance
/obstacle in online education. Even slight relaxation in COVID 19
pandem ¢ situation and accordingly visit of students and faculty
menbers to college fromdifferent distant areas, helping themto
study e-content for all subjects in all senesters. This institution
is preparing to nmake avail able all such type of e-content material
prepared by faculty nmenbers to all students through online node to
neet the future challenges. One of the primary conparative benefits
of generation is its ability to diagnose coll ege students’
prelimnary gaining knowl edge of tiers and assign college students
to education and physical activities of suitable difficulty. No

per son educat or—+egardl ess of how tal ented—ay be predicted to offer
i ndi vi dual i zed education to all inexperienced persons in his/her
magni fi cence sinultaneously. In this respect, generation is uniquely
pl aced to suppl ement conventional teaching.

Extended Profile

1.Programme

11 2475

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File

2.Student
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2.1 404

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 390

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template No File Uploaded

2.3 224

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 107

Number of full time teachers during the year

Data Template View File

3.2 107

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

2475

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

404

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

390

File Description Documents

Data Template

No File Uploaded

2.3

Number of outgoing/ final year students during the year

224

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

107

File Description Documents

Data Template

View File
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3.2 107

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 42

Total number of Classrooms and Seminar halls

4.2 168. 62202

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 575

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Institute follows CBCS syllabus prescribed by the Anna University
for affiliated institutions and ensures effective curriculum
delivery. At the starting of every senester, the subjects are

al located to the faculty nenbers by departnent HOD towards
preparing the course material s.

Al faculties are involved in the preparation of |esson plan for
their respective subjects including the topics to be discussed in
every |ecture class, node of course delivery, text/reference books
to be followed and the | ecture notes are approved by the HCD
before the starting of the senester.

The subj ect delivery plan along with the syllabus is shared with

t he students during the commencenent of the senester and the sane
wi |l be available on the respective college website. The faculties
mai ntain a Log book which records the attendance, the topics
covered on a particular day, the results of assessnent tests and
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end senmester exan nation marks.

As a regular practice, the faculties file this manual record in a
course file and update the student’s attendance and assi gnnment
marks in the Anna University portal as well to informthe parents
about the student’s academ c performance. The attai nment of course
outconmes and the effectiveness of the teaching-I|earning process
are al so assessed by the HOD.

Institute is a recogni zed | ocal chapter of NPTEL. Students and
faculties are encouraged to get certified in relevant NPTEL
courses. Student Chapters and Entrepreneurship Cell activities
i nculcate self learning in the students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww.tagoreiet.ac.in/uploads/naac/20
21-22/criterial/111. pdf

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The academ c cal endar is prepared by the PRINCI PAL at the

begi nni ng of every senester to have adequate clarity about the
conduct of various academ c activities including the Continuous
I nternal Eval uati on process.

e The academ c cal endar contains the follow ng activities:
e Commencenent of classes for both UG and PG
e Orientation and Mandatory | nducti on progranmre
e Extra-curricular events |ike NSS activities, YRC activities
e Yoga and Bl ood Donation Canp
e Departnment Association Activities
e (Class Commttee Meeting
e Mandatory Additional Activities as per requirenent of the
Uni versity.
e Specific dates for conduction of Continuous Assessnents -
| A1, 1 A2, |1 A3 and Mbdel Exans for theory subjects and Mbdel
e Lab for practical as prescribed by the University
e Coaching cl asses
e Project Reviews for both UG and PG
e End-senester exam nations (Practical & Theory) for
Uni versity Assessnents.
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e Commenorative events, Holidays and Senester-break

e For Continuous Internal Evaluation process the institute
adheres to the academ c cal endar prepared by it based on the
academ c cal endar of the affiliating University.

The Principal regularly reviews the senester progress and provides
necessary suggestions to the faculty nmenbers whenever required. In
case of revision of the academ c cal endar by the university, the
sane is incorporated immediately in our academ c schedul e towards
meeting the required conpliance.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://wwv. tagoreiet.ac.in/upl oads/naac/ 20
21-22/criterial/112. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

7
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File Description Documents

Any additional information View File
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

396

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Institution strongly believes in integrating cross cutting issues
rel evant to professional ethics, gender and hunan values etc with
a view to ensure holistic devel opnent of the students.

The University has inbibed different types of courses in the
curriculumto enhance professional conpetencies and also ains to
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i ncul cate general conpetencies |ike social ethical values, human
val ues and environnent sensitivity.

Engi neers are trained to performunder a code of Professional
Et hi cs that woul d adhere the hi ghest principles of ethical
st andar d.

The university curriculumincludes an el ective subject titled
“Prof essional Ethics in Engineering GE8076”, offered to all
branches of Engineering in all regulations. This course focuses on
human val ues and di scusses engi neering ethics, explains safety and
risk factors and inbi bes responsibilities and rights of engineers
to address gl obal issues related to environnental ethics.

Institute consciously and constantly inpart the highest human
val ues of honesty and integrity, inpartiality by equity, to
instill this sprit to be exhibited in their day to day activities.

The curriculumincludes elective subject |ike “Environnental
Sci ences and Engi neering — GE8291” for all branches under Anna
Uni versity regul ati on 2017.

It incul cates environnental know edge and intensifies the

i nportance of Environnental Science and Engineering to the
students. Awareness prograns are also initiated by our coll ege NSS
unit. Various tree plantation initiatives and various environment
related sem nars are on regular focus, in order to inbibe the
spirit of social responsibility to ensure the environnent free
from pol | ution.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

81
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

88

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http://wwv. t agoreiet. ac.in/upl oads/naac/ 20
21-22/criteriall/141. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
http://ww.tagoreiet.ac.in/uploads/naac/ 20
21-22/criteriall 142, pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

404

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

261

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In Tagore Institute of Engi neering and Technol ogy, 75% of the
students are fromrural and Tam | nedium At the earlier stage of
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the course the | anguage plays a vital role in the student
performance. W have a sinplified nechanismfor constant
noni toring and eval uation of the students.

Strategi es adopted for student inprovenent:

At the beginning of first senmester, bridge course was conducted to
all our fresher’s for brightening their view of engineering and to
devel op their individual skills by overcomng their hesitations.

Renedi al cl asses are organized to clarify doubts and re-expl aining
the critical topics for inproving student’s perfornmance. Poor
performance due to frequent absents is dealt by sending SM5 and
registered letters to the parents of such students. Appropriate
counseling with additional teaching, eventually hel ps students to
attend cl asses regularly.

General ly, one teacher is assigned for each batch:

e To provide additional details to enhance the academn c
skills.

e To inprove their subjective know edge.

e To provide counseling for personal problens.

Sl ow | earners who are not able to manage their regul ar cl asses,
are assisted by faculties in order to clarify their doubts,
revising inportant concepts and given extra assignnents to
strengthen their |earning.

File Description Documents

Paste link for additional
information http://ww.tagoreiet.ac.in/uploads/naac/ 20
21-22/criteria2/221. pdf

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

846 107
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File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Tagore Institute of Engi neering and Technol ogy provi des an
effective platformfor students to devel op |atest skills,

know edge, attitude, values to shape their behavior in the correct
manner. All departnments conduct innovative prograns which
stinulate the creative ability of students and provide thema
platformto nurture their problemsolving skills and ensure
participative |earning. The institute organi zes annual techni cal
fest, TECHNOVATI ON in which students showcase their learning in
the formof innovative projects. Al so, students are notivated to
participate in inter college as well as national |evel
conpetitions.

The institute focuses on the student-centric nethods of enhancing
lifelong | earning skills of students. Faculty nenbers nmake efforts
in making the learning activity nore interactive by adopting the
bel ow nmenti oned student-centric nethods.

1. Experiential Learning: Each departnent conducts add-on prograns
to support students in their experiential |earning.

2. Participatory Learning:In this type of |earning, students

participate in various activities such as sem nar, group

di scussion, wall papers, projects, and the skill based add on
courses. Students are encouraged to participate in activities
where they can use their specialized technical or managenent

skills,

3. Probl emsol ving net hods: Departnents encourage students to

acqui re and devel op problemsolving skills. For this, college
organi zes expert |ectures on various topics, notivate students to
join MOOC courses, participate in various inter-college and intra-
col | ege technical fests and other conpetitions

Page 19/71 30-07-2023 11:06:08


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ijl4M1FlR21TRk1uaTZwZ3I2Y0tKRnc9PSIsInZhbHVlIjoiVU0vU1F6TUxZMzJuZitIK3JGNU5hcDZJUjJiSU1Nc2FyWnFZeCt1ZDM5czVCT1RIbFcrRkhCUjV2OGlvVXBMSiIsIm1hYyI6ImY3OTBjNDc0YjMwYzg3NTRmZTUwMGM3ZTgyYTkxYzNmNWFkMGNkOTJiZjY5N2RiYzc2YWIxMDM0NTlmMjgyYzciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Upload any additional No File Upl oaded
information

Link for additiona information
http://wwv.tagoreiet.ac.in/uploads/naac/?20
21-22/criteria2/231. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute always strives to nake the latest Infornation and
Communi cati on Technology (I CT) infrastructure avail able for use by
Its students, faculty, and technical staff nenbers in the canpus.
The | earni ng experiences of the students are enriched with the

| at est state-of-the-art educational technol ogies used by the

t eachers and by adequate use of the ICT enabled tools to its
optimum | evel for making the teaching-|earning process effectual.
The institute has dedicated digital classroons for all prograns.
The use of multinedia teaching aids |ike LCD projectors,

cl assroons with internet-enabled conputer/| aptop systens are
usually in use in digital classroons. The institute has nmultiple
sem nar halls and two auditoriuns equi pped with nultinedia
facilities using ICT tools. Invited tal ks and webinars are
conducted regularly in semnar halls using ICT facilities. The
institute encourages the teachers to use nodern teaching aids. The
programw se class routine includes the details of the regul ar

cl asses to be conducted through I CT enabled tools. Faculty nenbers
prepare Power Point Presentations (PPTs) and other materials |ike
rel evant videos and animations, etc. to deliver the lectures to
create the best |earning environnment for the students.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

107
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

107

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality /

D.Sc./ D.Litt. during the year

6

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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107

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Examcell is responsible for the announcenent of preparation
of question papers, conduct of exam nations, evaluation of answer
scripts and decl aration of results.

Thi s
sonme

office is responsible for the follow ng activities of which
are unique to Anna University and affiliated systens.

Exam Cel | is responsible for conducting Internal Assessnent
Tests and Anna University Theory and Practical Exam nations
for the students.

Exam cel | provides the proper notification to the
departnents related to the exam nation process and
conducting the examnation tine to tine via circul ars.

Exam Cel | takes all precautions while preparing Exam nation
Time table for Internal Assessnent Test, Collecting question
papers, Invigilation duty chart, seating plans for the
students in the Exam nation halls, snoboth conduct of

Exam nations, preparing Eval uation sunmary, nobilizes the
proper staff during the Exam nation tinme etc.

Exam Cel | takes necessary steps for evaluation of Answer
sheets to the concerned teachers after conpletion of the

I nternal Assessnent Test.

Exam Cel | staff addresses grievances of staff and students
on all exam nation rel ated issues

Exam Cel | keeps all records pertaining to exam nations and
nonitors Web Portal Entry.

The papers are evaluated in centralized and confidenti al
mannerw t h key answers.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
http://tagoreiet.ac.in/uploads/naac/2021-2

2/ criteria2/251. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Col | ege student Gievance Redressal Commttee deals with academ c
and non- academic matters. It consist the Principal as Chairman
and Head of exam nations, Deputy Chairman and ot her senior
faculties. Procedure for filing grievance: 1. One shall nmake an
application first to the Chairperson with a copy to the Deputy
Chairman. 2. After verified, the Chairperson will try to redress
the grievance wthin a reasonable tine. If the student is not
satisfied wth the verdict or solution of the Program Chairperson
shoul d repl ace the sane before the commttee.

3. If the student is not satisfied with the commttee decision can
appeal to the Director within a week fromthe date of receiving
the reply fromthe conmttee, addressing to the Director and copy
to Deputy Chairnman.

4. Afterwards the Director nake further discussion with the
Chai rman either endorse the decision of the commttee or shall
pass appropriate order in the best possible nmanner within a
reasonabl e ti me.

The Commttee is required to observe the |aw of natural justice
and hear the conplainant of the people. The institute tries to
satisfy the needs of both student and the coll ege.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
http://tagoreiet.ac.in/uploads/naac/2021-2
2/criteria2/252. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.
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Qurinstitute has well defined Program outconmes (PO, program
speci fic outconmes (PSO and course outcones (CO for all prograns.
Teachers are acquainted with PGOs, PSCs of the prograns as they are
i nvolved in PO PSO formation process. Vision and m ssion of the
college is discussed in neetings. Head of the departnent and
teachers discuss PCs and frane PSGs of the prograns which are in
line wth Gaduate Attributes and Vision, Mssion of the
Institute. Through the PSO, Departnents extend the achi evenents of
al umi fromvarious Departnents are wel coned to interact with both
the students and faculty, and they share the opinions of their
career. It is an opportunity for the faculty to get feedback and
to i nprove pedagogi c strategies.

PGs and PSGs are displayed for teachers and students at foll ow ng
| ocati ons:

Institute web site

HOD cabi ns

Not i ce Boards
Principal delivers address to all newy admtted first year
students and their parents in the induction program During this
address institute vision, mssion and program objectives are

st at ed.

Every course teacher discusses expected course outconmes with
students at the begi nning of each senester.

PGs, PSGs and COs are a part of course file prepared by course
t eacher.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information http://tagoreiet.ac.in/uploads/naac/2021-2
2/criteria?/261. pdf

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The process of attai nment of COs, POs, and PSGs starts from
writing appropriate COs for each course. The course outcones are
witten by the respective faculty nenber using action verbs of

| earning | evel s as suggested by revised Bl oonis Taxonony.

A correlation is established between COs and PGCs, PSGs on the
scale of 0 to 3.

A 6x12 mapping matrix of COs-POs and 6x4 mapping matri x of COs-
PSCs is prepared in this regard for all courses in the program

Attai nnent of COs and PGs :
The mapping matrix of COs — PCs and COs - PSCs is prepared for all
the courses, and finally these matrices are nerged to forma

Program | evel CO- PO Matrix and CO — PSO Matri x

The follow ng two assessnent nmethods are used to neasure the
attai nnment | evel

1. Direct Assessnment:

Two I nternal Assessnment exans are conducted for each course in a

senester . Internal Assessnent— | examis based on COl, CO2, and
C33, whereas Internal Assessnment— Il examis based on CY4, CO6 and
CG6.

Simlarly, each student is given tw assignnents based on CO s and
mar ks are awarded for each assignnent.

| ndi rect Assessnent:

Strategies are inplenented by enbedding themin Student Survey,
Enpl oyer Survey, and Al ummi Survey.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information http://tagoreiet.ac.in/upl oads/ naac/2021-2
2/ criteri a2/ 262. pdf

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

190

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
http://tagoreiet.ac.in/uploads/ naac/2021-2
2/criteria?/ 263. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://wwv. tagoreiet.ac.in/uploads/naac/2021-22/criteria2/271. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

5555000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

01

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

03

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Institution has created an ecosystem for innovations under R&D
centre that oversees the snooth and efficient coordination of
research and devel opnent activities in the institute, thus
fostering overall growth. Nearly 35 sem nars and wor kshop
conducted to develop the skills of students and faculties. The
Institution has a stated code of ethics to check mal practi ces and
plagiarismin research. The coll ege has been conducti ng

i nternational |evel conferences for the benefit and pronotion of
research at nosphere encouraging faculty to involve in article
present ati ons/ publications and establishing collaboration for
research activity.

The institution has created a platformto have active interaction
between the faculty, students and the em nent researchers through
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invited | ectures, semnars as well as during conferences. Mny
teachers in the Coll ege have published their research papers in
reputed National and international journals. Papers have been
publ i shed by the faculty of the college in peer reviewed journals.
A few of the teachers are recogni zed as gui des by Anna University.
Teachers are actively engaged in research and are participating as
resource persons and del egat es.

Several collaborations are nade with industries, training
i nstitutions and research institutions for purposes of research
col l aboration and training students in the college.

The comm ttee organi zes wor kshops and sensitization prograns to
create research spirit anong teachers and students.

The institution is also actively involved in extension activities
to help society by its services. Good nunbers of NSS and YRC
students are participating in the extension activities such as
Swat ch Bharat, Bl ood Donation, and Tree Pl antati on.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/2021-2

2/ criteria3/321. pdf

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

39

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards
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3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

06

File Description Documents

URL to the research page on
HEI website http://tagoreiet.ac.in/research. php?page=d

evel opnent _projects

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

03

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

13

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities
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3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

EXTENSI ON ACTI VITES: Qur Institution conducted vari ous Extension
Activities to sensitize the students to social issues for their
hol i sti c devel opnent.

NATI ONAL SERVI CE SCHEME ( NSS):

The N.S.S. unit of our institution organized a canp at vill age
Aaragal ur. The canp | asted for a week. There were a 40 vol unteers
whi ch were divided into five equal groups. First of all 20
saplings were to be planted on the coll ege canpus. The Second task
was to propagate the awareness program for Yoga day, Sucide
preventi on day, Wnen Enpowernent etc.,

Al M5 & OBJECTIVES OF NSS: The main aimof NSS is to devel op the
personality of students through Comrunity service.

The objectives of NSS are: - Sense of Social responsibilities.
Leadership Qualities. - Capacity to neet the natural
di sasters.

To practice national integration and social harnony.

YOUTH RED CROSS ( YRC) :

Qur Institution encourage the young mnds to dedicate thensel ves
to serving the society in the nearby societies. TIET established a
Youth Red Cross (YRC) unit in the canpus to provide such a
platformto students. YRC, working under the Red Cross Society of
t he Governnment of Tam | nadu.

Red Cross activities includes organising Bl ood donation canps,
Medi cal canps, Creating various Awareness Program etc.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/2021-2
2/criteria3/341. pdf

Upload any additional View File
information
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3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

03

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/

YRC etc., during the year

18

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

18
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

88

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

15

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canpus is spread over an area of 10.7 acres wth a plinth area
of 43301.36 sqgq.m conprising buildings of high-standard,

cl assroons with proper ventilation, nunerous |aboratories,
auditorium smart classroons, library, indoor and outdoor

st adi uns.

Academ c activities

The col | ege has adequat e nunber of class roons and | aboratories as
per nornms to continue with any academ c activity.

Co-curricular activities (Auditorium QOpen air theatre etc.)

The college has its own auditoriumnaned as A. P.J. Abdul Kal am
Auditoriumin addition to the departnment sem nar halls in al nost
every departnment to neet the requirenents.

Laboratori es

Al departnent of the college are fully equipped with | atest state-
of -the-art technol ogy equi pment as nmentioned in the curricul um

Library facilities

The Central library has been renovated and automati on process is
under progress along with the departnental |ibraries Which has a
rich and varied collection of books, sone rare which no |onger in
print, and academ c journals, both national and international.
NDL/ DELNET facility is available for students and teachers.

General conputer education

Al'l students admitted into the institution are provided with
general conputer education in addition to the necessary

speci alized training in branch specific subjects of their chosen
branch of Engi neering / Technol ogy.
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| CT as a Learning Resource

The col | ege has provided nore than 570 conputers distributed to
all the departnents of the college for the day-to-day usage by the
students and faculty. Internet is provided for all the departnents
and conputer centers wth 60 Mips bandw dt h.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww.tagoreiet.ac.in/naac. php

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Cultural activities help students to build an all-rounder
personality and inprove their psychol ogical as well as physica
heal th. Overall devel opnment of students is enhanced through
cultural activities which are carried out at college | evel and

al so published annually wherein articles, poens, sketches etc. by
students are included. Annual cultural festival, *Attrangi” is
celebrated with great enthusiasm The Institution has adequate
facilities for cultural activities, A well-equipped gymasi um
sports as well as for indoor, outdoor ganes and yoga centre.

Sem nar hall is used as a yoga centre. Director of physica
education | ooks after all sports activities in the college. TIET
is equipped with the nmultiple sports facilities to keep our
students engaged with better physical fitness and to provide
training for participating in various sports and ganes at the
national and international |evel. The coll ege has ground
facilities for playing Ball Badm nton, Cricket, Basketball,

Foot bal |, Hockey, Tennis, Kabaddi, Volleyball, Badm nton, Handball
and also track and field facilities for running ,long junp, triple
junmp, high junp and pole vault. In addition to that yoga club has
been established in our college to inculcate the practice of doing

yoga.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information http://tagoreiet.ac.in/footer.php?page=pho

to gallery annual http://tagoreiet.ac.in/f

oot er . php?page=photo_gall ery hostal http:/

/tagoreiet.ac.in/enhancenent. php?page=yoga

http://tagoreiet.ac.in/corner.php?page=spo
rts

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

41

File Description Documents

Upload any additional View File
information

Paste link for additional

information chr one- ext ensi on: / / ef ai dnbmnni bpcaj pcgl cl

efindnkaj /http://ww. tagoreiet.ac.in/uploa

ds/naac/criteria4/413. pdf chrone-extension

: /[ ef ai dnbmmnni bpcaj pcal cl ef i ndnkaj / htt p:/

/[ Wwww. t agor ei et . ac. i n/upl oads/ naac/criteria
4/ 4131. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

113. 4
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Nanme of the ILMS

sof twar e

Nat ure of automation (fully
or partially)

Ver si on

Year of automation

Li brary Managenent System w th Software and Barcode

Partially

V1.0

2013

The Central |ibrary has been renovated and automati on process is
under progress along with the departnental |ibraries which has a

rich and varied coll ection of books, some rare which no | onger in
print, and academ c journals, both national and international.
NDL/ DELNET facility is available for students and teachers.
Conmputer and internet facility is available for the students and
faculties inside the |ibrary.
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The TIET is having a well
facilities are available in the library:

Cont ent

Exi sting

Newl y added

Tot al

No.

Val ue

Val ue

No.

Val ue

Text Books

26375

6661592

1868

482872

28243

7144464

Journal s &

e-Journal s

4711

2232701

equi pped library. The foll ow ng
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74

97010

4785

2329711

Li brary aut omati on

Yes

13570
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

http://tagoreiet.ac.in/facilities.php?page
=lib

4.2.2 - Theingtitution has subscription for the | B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1492572

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

53
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Institute has updated configuration and LAN connected 560
computers. WFi facility is also avail able at coll ege and host el
prem ses. All conputers are connected to a broadband internet
connection having speed nore than 60 MBPS. Sufficient nunber of
conputers is allocated to all departnents with necessary software
and hardware configuration. The faculty have unlimted access to
i nformation avail able on the web page and refer journal and book
any time. Several |aboratories, staff cabin, office and library
are equi pped with conputer with internet facility. Internet
facility is available for students beyond working hours. we have
provi ded 24x7 W-Fi facilities to student at both hostels as well
as Faculty & Students in the canpus.

Institute is having a Face recognition machine for taking
Attendance of faculty and staff nmenbers. Enterprise Resource

Pl anni ng (ERP) based adm ssi on managenent nodul e used by institute
for the student database. Today’'s students have risen up

comruni cating and sharing experiences on social nedia sites |ike
Facebook & Instagram Using the power of different networks and
engagi ng content, institutes are using social nedia to attract
students, interact with current students and stay connected with
al umi .

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. tagoreiet.ac.in/facilities.php?

page=I| abs

4.3.2 - Number of Computers

500
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File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

41.9

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Labor at ory

Lab in charge takes care of the respective lab . A proper budget

i s proposed every year by the respective |ab. Budget is for
repairs, maintenance, consunable itens and new purchases etc. New
purchases as per the changing syllabus and trends in technol ogy
and wite off of the irreparable & damaged equi pnent is regularly
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done after each senester. A proper record of maintenance
activities and consunabl es purchased are entered in the respective
dead stock registers. Periodic nmaintenance is made by cleaning the
Laboratory, Software updates antivirus updates. Stock register,
break down register is maintained in the | aboratories.

Li brary

Book racks are thoroughly cleaned once in a week. O d books are
taken for rebinding once a year. The renewal s of subscriptions of
various e-journals and nmagazines is also done yearly.

Sports conpl ex
The playground is cleaned and mai ntai ned regul arly.

Conmputers : Before commencenent of the senester, all the conputers
checked. Conpl aint and service registers are nmaintained for
various services like electrical, bus Mnitoring, plunbing,
housekeepi ng and supporting staff nmenbers are deputed to ensure
mai nt enance of the canmpus. The institution has devel oped excell ent
i nfrastructure |ike placenent cell, office, digital library, well
equi pped | aboratories and Conputer lab, Internet with W-Fi
connectivity, reading roons, semnar halls in each departnent, and
separate hostels for both boys and girls.

File Description Documents

Upload any additional View File
information

Paste link for additional

information http://tagoreiet.ac.in/facilities.php?page

=hostels http://tagoreiet.ac.in/facilities

. php?page=l abs http://tagoreiet.ac.in/faci

lities. php?page=transport http://tagoreiet

.ac.in/facilities.php?page=lib http://tago
rei et.ac.in/corner.php?page=sports

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

171

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

http://wwv. t agoreiet. ac.in/upl oads/ naac/ 20
21-22/criteriab5/513. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

180

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

180

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

65

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

4

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The student council plays a domnant role in nmany activities
related to fine arts, sports and other co-curricular activities of
t he departnent. The Various co-curricular activities organized by
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t he association include Special Lectures by experts, paper
presentati ons, Sem nars, Wrkshops, Synposium Student committees
such as: Student Welfare Council Internal Quality Assurance Cel

Di scipline & Anti-Ragging Cormittee Student Gievance and
Redressal Commttee Class Commttee Library Conmttee Cul tural
Committee Sports Commttee Health and Public Awareness Committ ee.
The Class commttee nenbers bring forward the views and
suggestions of the entire class with respect to the faculty,

subj ects, syllabus and other things related to the class. The
Student representative of the student council al so observe

i nportant days |ike National Festivals, Birth/Death Anniversaries
of inportant |eaders, International Wnen' s Day, National youth
day, National youth awakening day, National unity day, Nationa
sci ence day, consuner club, International Yoga Day, Sports Day,
Engi neers Day, Teachers Day, Fresher’s Day, National Education
Day, vigilance awareness week, tree plantation, cleaning of
col l ege prem ses, swach bharat abhiyan etc. are conducted in a
good manner. They al so organi ze festivals |i ke Onam
Pongal , etc. are cel ebrated. The student council took initiative and
runni ng successfully the Science club, Tagmaths club, English club
and Radio club of the institution. The student council also
organi ze annual sports in which many team and i ndivi dual events
wer e conducted and the wi nners were given nenentos and trophies.

File Description Documents

Paste link for additional

information http://ww. t agoreiet.ac.in/uploads/naac/ 20
21-22/criteriab/532. pdf

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

165
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The coll ege has a registered al umi associ ation regi ster nunber

sl .no. SREG Sal em East/3/2019. Mreover, it ains to maintain a

dat abase of alummi contact details (addresses and nunbers). It
vows to organi ze an annual reunion/get-together where ex-students
can revive pleasant nenories of the tinme they had spent at TIET.
Al ummi Associ ation provide good interaction between the forner
students and the coll ege through periodi cal neetings, project
consul tancy, placenent activities and guest |ectures /

sem nart hereby making the alumi to be a part of devel opnental
activities, taking place in the college. A nentor/nentee
relationship could also be inplenented. The Alumi Associ ation can
make a bridge between the past and present students of the
institution and help to strengthen academ c activities with the
present scenario of enploynent opportunity and al so notivate them
to achieve their respective professional career. The gui dance
cell, apart fromassisting the placenent cell, wll also assist
present students in availing project facilities in various
industries in their area of interest and provide internships to
benefit our current students. A mninmumof 2 alumi activities

| i ke guest | ecture, workshops, project reviews, judges for
conpetitions, Engineers Day celebration etc can be conducted in
every senester in the respective departnent which hel ps the
students to get technical and financial help or projects from
Alumi . The students can also get internship and job offerings
fromalumi. Based on feedback fromalumi, the actions can be
redefined with respect to the mi ssion and vision of the
institute..
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File Description Documents

Paste link for additional

information http://ww. t agoreiet. ac.in/upl oads/naac/ 20
21-22/criteriab/541. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

Sout hern Educational and Rural Devel opnent Society was incepted in
t he year 1986,

Nat ur e of Gover nance:

The governance of the institution is effected through the

Governi ng Body of the College. It act as the apex body, which
conpri ses Chairman, Secretary, Principal and nom nees from Al CTE,
DOTE and external experts. Al the academ c affairs are nonitored
t hrough the apex body of the College and Fi nance Conm ttee.

Adm ni strative sections include Principal, |QAC team

Adm ni strative Manager, Heads of the Departnents, Faculty nenbers,
Various Conmttee in-charges and O fice Superintendent.

Vi si on
e To energe as a center of Excellence in Engineering and
Managenent by inparting intellectual, research devel op
t echnol ogy and professional skills to serve responsibly in a
gl obal i zed st andard.

M ssi on

e To devel op em nent Engi neer by providing high quality
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techni cal education through state-of-the-art teaching,
| ear ni ng, research environnment and professional requirenents
for various career grow h.

e To work collaboratively with industry and R&D Institutes to
render know edge and sust ai nabl e technol ogi es t owards nut ual
benefits and opportunities for training and pl acenent.

e To inculcate high noral, ethical and professional standards
anong our students and to that upgrade overall personality.

e To foster know edge based technol ogi cal services to satisfy
t he needs of society and the industry.

TIET wll

for energing technol ogies in accordance with societal contexts.
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endeavour to: Be a focal point in engineering education

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/aboutus. php?page=vi
sion_m ssion

Upload any additional View File

information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

The Professional Managenent approach is used to nanage the
Institution. When it cones to academ ¢ and adm ni strative issues,
t he Professional Managenent programme ains to put the concept of
i nnovation into practise. Decentralization and participatory
managenent are constantly chanpi oned by the institution.
Managenent, Governing Council, Principal, Adm nistrative Mnager,
| QAC Team Heads of the Departnent, Faculty Menbers, NAAC
Commttee, Various Oher Commttees, Adm nistrative and Non-
teaching Staff and all other stakeholders interested in
decentralisation and participative managenent contribute to

i nproving the quality.

Managenent: The Institution enphasi ses a decentralised and
partici patory managenent that includes all types of stakehol ders
during the decision making process.

Pri nci pal

oper ati onal decisions based on policy to the Internal Quality
Assurance Cell (1 QAC), which is chaired by the Principal, in order

. The Governi ng Body del egated all acadeni c and
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to realise the institute's vision and goal.

Adm ni stration: The Institutions backbone is adm nistration. The
coll ege adm nistration plays a critical role in the establishnent
and execution of policies, programmes and projects that are
aligned with the college vision and m ssi on.

Departnents: In order to denonstrate their conpetence, faculty
menbers serve on various conmttees/cells and are given
opportunities to |l ead various initiatives.

File Description Documents

Paste link for additional

information http://tagoreiet.ac.in/upl oads/ naac/2021-2
2/criteria6/6121. pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Policy level:

The institution is adm ni stered by the Governing Council. The
Managi ng Trustee is the Chairman of the Governing Council, and the
Principal is the Menber Secretary who coordinates all the
activities. This decentralization fromthe top nanagenent hel ps in
active participation besides a sense of belonging in the

devel opnent of the institution.

Perspective/ Strategi c plan focuses on current trends and

di srupting forces in higher and technical education strata which
when adopted can show better performance. It nmakes an assessnent
of stakehol der’s expectations, students, faculty nenbers,

enpl oyers. The salient features of the strategic plan are:

Strengt hening training and placenent activity Encouraging faculty
for research publications Enhancing E-resource Accessibility

| mprovi ng nore nunber of collaborative initiatives MOUs with

reput ed conpani es Enhancing online activities Establishing
Institutions' Innovation council (I11C) Inproving research pronotion
activity Placenment wth Reputed conpany NAAC accreditation with

hi gher grade Nurturing online courses through NPTEL Strengthening
core discipline Enhancing Schol astic activities Escal ate courses
for skill devel opnment (ISDTP). MOU with State universities

| mprovi ng green environnment canpus Gant from State/National |evel
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fundi ng agencies. Optinmal |earning environnment for students. Step
into NBA Ainming to be in NIRF ranking To i nprove Consul tancy
activities. Resourceful ness academ c through International

col | aborativon. Expand research schol arship and creative work

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://tagoreiet.ac.in/uploads/ naac/2021-2
2/criteri a6/ 621. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Managenent, Governing Body, Principal, Adm nistrative Manager,
| QAC has franmed the College Organizational Structure. The Coll ege
Managenent is the highest decision-nmaking body and it is in
continual contact with the Principal and Adm ni strative Manager on
all topics relevant to the institutions snooth operation.
Governi ng Council mnenbers neet once in a year to review financi al
infrastructural, faculty recruiting, and other topics concerning
the Col | ege overall devel opnent. Academ cs, Workl oad, Ti netabl e,
Adm ssi ons, Discipline and Codes of behaviour, Curricular and
Extracurricular parts of the college are all handl ed by Head of
the Institution. The College also maintains an Internal Quality
Assurance Cell (I QAC) that ains to achieve quality, inprovenent
and mai ntenance of goals. The IQAC i s responsi ble for keeping
track of the institutions internal quality. College Commttees:
Various conm ttees have been forned to plan, prepare, and execute
academ c, admnistrative, and extracurricular activities. The
Convenor and nenbers of each commttee nake up the commttee.

| ndustry Interaction / Coll aboration

e Inputs fromindustry are utilized in devising the curriculum
and syl | abi .

e Invited lectures are offered by industrial experts for
sel ected topics of a course.

e MU s are signed with industries for setting up of Centers
of Excellence, for the faculty internship, students visit
and i nternship.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage http://ww.tagoreiet.ac.in/uploads/naac/?20
21-22/criteri a6l 6221. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user inter faces View File
Any additional information No Fil e Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Fee concession policy to staff children

This policy ains to pronote education of wards of the staff.
Tuition fee concession will be given to the wards of staff who are
studying in this group ofinstitution.

Free Bus

Transportation for staff Fee concession schenme is being
| npl enented for the staff travelling in college buses.

Support to staff for higher education /research

Sponsorship is provided to the faculty nenbers to pursue research
degrees and | eave will be granted to pursue research, to ensure
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and encourage the faculty in know edge up gradation

Support to staff for attendi ng workshops /conferences

Faculty nenbers are encouraged to participate in Conferences /

Wor kshops to enhance their quality in academ cs and to hel p pursue
their research by giving the sponsorships fromthe institution
every year.

Awar ds

Cash awards are given to faculty in recognition to outstandi ng
contributions in paper publications in reputed journals.

Subsi di zed food facility

Institution offers subsidized food facility to the staff with a
reasonabl e charge that covers the cost of food, its preparation
and service.

Leave on Duty

Leave on duty is provided to teaching staff of the institute to
attend guest |ectures, Conferences & FDP prograns.

File Description Documents

Paste link for additional
information http://wwv. tagoreiet.ac.in/upl oads/naac/?20
21-22/criteri a6l 631. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

38
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File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

15

File Description Documents

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

34
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

A good perfornmance managenent system works towards the inprovenent
of the overall organisational perfornmance of teans and individuals
for ensuring the achievenents of the overall organisational

m ssi on and vi sion.

In this schene, the performance s are classified into three
categories

1. Teaching, Learning and Evaluation related activities

2. Co-Curricular, Extension and Professional Devel opnent
related activities

3. Research Publications and Acadenic

Tagore Institute of Engineering and Technol ogy has Sel f- Appr ai sal
Policy for Teaching Staff: The TIET has devel oped the foll ow ng
obj ective assessnent systemfor inprovenent. The three |evel

eval uations involve: Result Percentage - 10 Marks Contribution to
Devel opnent of Institution and Students - 60 Marks Contribution to
Research & Devel opnent, Publication in National & Internationa
Conf erence, Journal Publication, Project Wrk, Self-devel opnent,
Di scipline & Teamwork - 30 Marks The teaching staff has gai ned

t he knowl edge and experience with the result of the foll ow ng
assessnent policy. Teaching style and abilities with the feedback
fromthe students. |nprovenents in teaching resources and

nmet hodol ogi es are possible. The results of the research and the
work's rel evance to current advances in the respective areas.
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File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/ naac/2021-2
2/ criteri a6/ 635. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Institution has established a nmechani smfor conducting
internal and external audits on the financial transactions every
year to ensure financial conpliance. The conm ttee thoroughly
verifies the income and expenditure details and the conpliance
report of internal audit is submtted to the managenent of the
institution through principal. External audit is conducted once in
every year by an external agency.

Bef ore the commencenent of every financial year, principal submts
a proposal on budget allocation, by considering the
recommendati ons made by the heads of all the departnents, to the
managenent .

Col | ege budget includes recurring expenses such as sal ary,

el ectricity, internet charges, naintenance cost, stationery, other
consunmabl e charges etc., and non — recurring expenses |like |ab
equi prent purchases, furniture, and ot her devel opnent expenses.

Process of the internal audit:

Al'l vouchers are audited by an internal financial commttee on
hal f yearly basis. The expenses incurred under different heads are
t horoughly checked by verifying the bills and vouchers.

Process of the external audit:

The accounts of the college are audited by chartered account ant

regularly as per the governnent rules. The audited statenent is
duly signed by the authorities of the managenent.
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File Description Documents

Paste link for additional

information http://ww. t agoreiet.ac.in/uploads/naac/ 20

21-22/criteri a6/ 641. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

RESOURCE MOBI LI ZATI ON PCOLI CY AND PROCEDURE

e Before the financial year begins, Principal and Heads of
Departnents prepare the col |l ege budget.

e The institutional budget includes recurring expenses such as
salary, electricity and internet charges, stationary & other
mai Nt enance costs.

e The budget is scrutinized and approved by the top managenent
and Governi ng Council .

e Accounts departnent and Purchase departnent nonitor whether
expenses are exceedi ng budget provision.

e The grants received by the college are al so audited by
certified auditors.

OPTI MAL UTI LI ZATI ON OF RESOURCES

e The college ains at pronoting research, devel opnent,
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consul tancy and such other activities, involving the faculty
at various |evels.

e Travel grants can be sanctioned to faculty to present
research papers at or to attend National or Internationa
Conferences in India depending on availability of funds.

e Effective utilization of infrastructure is ensured through
t he appoi nt nrent of adequate and well-qualified I ab
technicians & system adm ni strators.

e The optimal utilization is ensured through encouragi ng
i nnovati ve teaching-|earning practices.

e The avail abl e physical infrastructure is optimally utilized
beyond regul ar col |l ege hours, to conduct renedial classes,
co-curricular activities/extra-curricular activities, and
parent teacher neetings.

e The college infrastructure is utilized as an exam nati on
centre for Governnent exam nations/University Exam nations.

e Library functions beyond the college hours for the benefit
of students, faculty, and alumi.

File Description Documents

Paste link for additional
information http://wwv. t agoreiet.ac.in/upl oads/naac/ 20
21-22/criteri a6/ 643. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC Strat egi es:

o Timely, efficient and progressive perfornmance of academ c,
adm ni strative and financial tasks.

o The relevant and quality of academ c and research
programes. Equitable access to and affordability of
academ c progranmes for various section of society.

o Optim zation and integration of nodern nmethods of teaching
and | ear ni ng.

o The creditability of evaluation procedures.

o The adequacy, mai ntenance and proper allocation of support
structure and services.

o Research sharing and networking with other institution in
| ndi a and abr oad.
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o Functions of | QAC

o Devel opnent and application of quality benchmarks/paraneters
for the various academ ¢ and adm nistrative activities of
the institutions

o Facilitating the creation of a |learner-centric environnent
conducive for quality education and faculty maturation to
adopt the required know edge and technol ogy for
participatory teaching and | earning process

o Arrangenent for feedback responses from students, parents
and ot her stakehol ders on quality-related institutional
processes

o Dissemnation of information on the various quality
paraneters of higher education

o Organi zation of workshops, sem nars on quality rel ated
t hemes and pronotion of quality circles

o Docunentation of the various programes/activities |eading
to quality inprovenent

o Acting as a nodal agency of the institution for quality-
related activities

o Preparation of the Annual Quality Assurance Report (AQAR) to
be submtted to NAAC based on the quality paraneters.

File Description Documents

Paste link for additional
information http://ww.tagoreiet.ac.in/uploads/naac/ 20
21-22/criteri a6/ 651. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1 QAC continuously reviews and takes steps to inprove the
quality of the teaching-Iearning process.

The Academ c Cal endar is prepared in advance, displayed and
circulated in the Institute and strictly foll owed. Adm ssion to
various programes, sumer, winter and m d-term vacati ons,

exam nati on schedul e and decl aration of results are notified in
t he Academ c Cal endar.

All newly admtted students have to conpul sorily attend the
Orientation Progranme, in which they are nade aware of the
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phi | osophy, the uni queness of the Education system the teaching
| earni ng process, the system of continuous eval uati on, conpul sory
core courses, various co-curricular activities, discipline and
culture of the Institute.

Al students are also given a guided tour of the canpus and the
various facilities. Al students are provided with the Student
Diary that provides all details relevant for students.

Students are apprised of the Tine-Table, Programe structure,

syl l abi of the courses before the senester commences. | nportant
announcenents are made in the norning assenbly and attendance and
conduct of classes are nonitored by theHODs and cl ass advi sor of
various cl asses.

File Description Documents

Paste link for additional
information http://ww.tagoreiet.ac.in/uploads/naac/ 20
21-22/criteri a6/ 652. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution http://wwv.tagoreiet.ac.in/uploads/naac/?20
21-22/criteri a6l 653. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Annual gender sensitization action plan
Specific facilities provided for wonen in ternsof:
a. Safety andsecurity
b. Counseling
c. CommonRoons
d. Day care center for youngchildren
e. Any other relevantinformation

Tagore Institute of Engineering and Technol ogy shows ut nost
concern towards the well being of students. A qualified student
counsel or is |ooking after their counseling data. The counseling
service wll address various degrees of the problemand provide
suitable solution fromtime to tinme. To consider the student
mental stress, career advice, academ c performance and famly
concerns, the institute has set up student counseling hour per
week. The counselor will counsel the students according to his/her
problem after registering his identification and keeping all the

i nformati on confidential. The counsel or al so counsels the students
t hrough online node during pandem c situation. The security of the
Wnen's in the canpus is strictly nonitored by depl oynent of
security persons. Specifically in Ladies Hostel is maintained by
depl oynment of fermal e guards round the clock in the canpus. An
entry/exit register is maintained in the hostel where all
entry/exits are recorded. CCTV Caneras installed for Safety &
Security Fairness of treatnent for wonen and nen is maintained in
our Institution. D fferent departnents organi ze different program
on gender equity and di scuss through sem nar. A session on gender
ensitization for all staff nmenbers and students that will enable
themto clarify ideas and create a healthy atnobsphere on canpus.
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File Description Documents

Annual gender sensitization
action plan http://tagoreiet.ac.in/uploads/ naac/2021-2
2/criteria7/7112. pdf

Specific facilities provided for
women interms of:a. Safety and | ht t p: / / www. t agor ei et . ac. i n/ upl oads/ naac/ 20
security b. Counseling c. 21-22/criteria7/7111. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - The Institution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste Managenent

The Institute facilitates several techniques for the nmanagenent of
degradabl e and non- degradabl e waste. The najor focus is to
reduce, reuse and recycle the waste. Every day the Institute has
different dustbins to segregate the different solid waste
managenent is practiced to safely dispose the waste generated at
the canpus by way of segregating the waste as organi c waste,
recycl abl e waste and static waste and processing the waste thus
segregat ed. Trai ni ng and Awar eness program conducted to students,
staff, security, housekeepi ng workers and green friends.

Li qui d wast e managenent
Institute has a Sewage Treatnent Plant to recycle the waste water.

The plant treats the waste water and nmakes it fit for use in
washroons, cleaning floors and watering plants and trees. RO pl ant
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wastewater is diluted with cant een wast ewater and used for
gardening, watering trees etc.

Bi onedi cal waste nmanagenent

These bi ol ogi cal wastes nust be adequately handled to treat or
elimnate the waste hazards are treated by autocl aving, and hot
air oven treatnment is followed in our canpus to achieve this goal.

E-wast e nmanagenent

Qur Institute takes initiatives to reduce the generation of e-
waste in the canmpus. Al ancient electrical and el ectronic waste
such as conputer systens, servers, nonitors, printers, scanners,
battery cells etc, are disposed as e-waste to hawkers for proper
destruction w thout damagi ng and di sposal. The spare parts of
decomm ssi oned conputers and ot her non-wor ki ng equi pnment are used
by the instructors in the convenient sessions of teaching hardware
t ool s.

File Description Documents

Relevant documents like No Fil e Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in theInstitution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

Page 64/71 30-07-2023 11:06:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkxUZ0xpa0Fkbmdna2hjQVNCQ1BHSEE9PSIsInZhbHVlIjoid3lHWVhleHlYNTAwS1RYSVJncGR2cEQvMjBtM3hVaUhmQk5FL08xNU9qYnJGdzhFQVJVMTAvT0dWbmM1eHZJZiIsIm1hYyI6IjcxOGVlODMzZGM2ZjA1ZTcxZGZjOTczMzM4MDBkYjkxZWM1OGVkYzA5NDIzODYwMjEwNzVjNTE4M2Q3ODU1ZjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkVCYzNQbHUyVllKcUJtU3U0SjA5NVE9PSIsInZhbHVlIjoiMVo4OTlERFBhKzRua1pWSXhEV2dEYjRGVnlHNHk4VEErNCtubWMvNW93clhtNGpYTVpwSXVCeE5OYUhiN1lXbyIsIm1hYyI6ImE5YWRiZWMxZDIwN2QzYTRmZWJlYzlhNDUyYWQ2ZTI3ZDhiZjI5N2ZkOTA2ZTBhNTE1NWYxODZmOGJlMTc1NzUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImtPSWpicVVDRTQvbHgxZGFkc0h3c3c9PSIsInZhbHVlIjoiL21peXVjSmVld0hJK0pOb1d5NTA4ZXFRWEpNa0I0azlySm1XdFFBSXJjUTdwM0tMTVJCS2VBcnBEWENrQnlXRiIsIm1hYyI6IjRmNDExNmU3ODI3NGE5YTg1OGM1MDZkYTc0MjUwNjhiZjFmYjNmZmFlYTMyNjNjNjRmZTNmYWFlM2NmYzQxMzkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality auditson environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Institution provides conprehensive environnment for every student
with tol erance and harnony towards cultural, regional, |inguistic,
communal soci oeconom ¢ and other diversities. Different sports
activities and cultural activities organized inside the college
canpus to pronote harnony towards each other. Coll ege organi zes
many activities to build environnment for cultural, regional,
communal thoughts anong the students and faculties. College

organi zed Al DS Awar eness program and Tubercul osi s awar eness
programto create consciousness. The coll ege and the faculties
jointly celebrate the cultural and regional festivals |ike New
Year cel ebration, Pongal cel ebration where various religious
students participated wth great enthusiasmand fresher’s day
party to nake fresher’s nore confortabl e and devel op free

I nteraction with the new environnent. International Yoga Day was
cel ebrated for both students and staffs to get rid of stress and
make a peaceful life .International wonen's day al so celebrated to
create gender-equality and appreciating every wonman’s success in
each field. Al these events bringing everyone together, provides
positive atnosphere towards students, it helps to devel op them and
ultimately shows diversity in education especially inside the
col | ege canpus.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Tagore Institute of Engineering & Technol ogy sensitizes the
students and

t he enpl oyees of the institution to the constitutional obligations
about val ues,

rights, duties, and responsibilities of citizens which enables
themto conduct as a responsible citizen. To equip students with
t he know edge, skill, and values that are necessary for sustaining
one’ s bal ance between a livelihood and life by providing an
effective, supportive, safe, accessible, and affordable |earning
environnment. These elenents are inculcated in the val ue system of
the college community. The students are inspired by participating
I n various prograns on culture, traditions, values, duties, and
responsibilities by inviting prom nent people. The institute
conduct ed programes such as National Voters Day, |ndependence
Day, Republic Day, Yoga Day, Voters Awareness Progranme and etc.

i nvol ving students. The col |l ege establishes policies that reflect
core val ues. Code of conduct is prepared for students and staff
and everyone shoul d obey the conduct rules.

File Description Documents

Details of activities that
incul cate values; necessary to http://tagoreiet.ac.in/upl oads/naac/2021-2
render studentsin to responsible 2/ criteria7/719. pdf

citizens

Any other relevant information
http://tagoreiet.ac.in/upl oads/ naac/2021-2
2/criteria7/ 7191. pdf

7.1.10 - TheIngtitution hasa prescribed code |C. Any 2 of the above
of conduct for students, teachers,
administrators and other staff and conducts
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periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Republic Day Cel ebration-Students and teachers performpatriotic
events to rai se awareness of constitutional rights and historical
achi evenents. President will host the flag and del vers speech

hi ghl i ghting about the significance of republic day to the
students and staff.

| ndependence Day cel ebration- This is cel ebrated at ground where
students and staffs are invited for flag hoisting. Students and
teachers performpatrioticevents to rai se awareness of
constitutional rights and historical achievenents.

International Yoga day- It is also celebrated in the institute
where students and teachers practice Yoga to relieve stress and
sadness. Maki ng peopl e aware of physical and nental illnesses and
provi di ng sol utions through yoga.

Nat i onal Sci ence Day- National Science Day is celebrated in India
every year on 28 February. The celebration also includes Science
exhi bi ti ons based on thenes and concepts, debates, quiz
conpetitions,|ectures, science nodel exhibitions and many nore
activities.
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English Cub : English Cub gives students a chance to practice
English in a relaxed, informal environnent and to neet new peopl e.
It also inplenents the necessity of mastering the English | anguage
in the nodern worl d.

Wnen's Day : International wonen’'s Day is cel ebrated annually on
March 8. It enpowers wonmen and recognises their contribution to
soci ety.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Bri dge Courses for Slow Learners:

Sl ow Learners have difficulty in keeping up wwth the classroom as
their 1Qis low In all likelihood, these children do not have a

| earning disability and hence are nostly overl ooked. Learning is a
| i fel ong Endeavour and each child should be given an opportunity
for a consistent growh in his or her life. Tagore Institute of
Engi neeri ng and Technol ogy providing a separate platformfor all
such | earners, who due to certain unavoi dable circunstances coul d
not cone into the main force. A separate session is provided to
these | earners by the subject specialists and outcone has been
overwhel m ng success till now.

Eco-friendly and G een Canpus

Today there is great need for conservation, because we are facing
several environnment problens. Pollution is becomng very serious
day by day due to deforestation and urbanization. A clean and
heal t hy envi ronnment aids effective | earning and provi des a good
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| earni ng environnment. W decided to educate and neke aware
students on the issues such as renewabl e energy sources, waste
managenent and recycling. W decided to work in the areas of

power, plant, water and cl eanliness. The stakehol ders work to
devel op an eco-friendly, sustainable canpus and to dissem nate the
concept of eco-friendly culture.

File Description Documents

Best practicesin the
Institutional website http://tagoreiet.ac.in/uploads/naac/2021-2
2/criteria7/ 721. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute endeavor to provi de necessary support, facilities
and infrastructure to the students in the pursuit of know edge,
val ues, social responsibility and focus on their studies with full
potential. The students of the college are fromfirst generation
graduat e students. For those students financial help is required
to enable themto undertake/ conplete their education that is

bel ong to the | ower econom ¢ background. Schol arshi ps and fee
concessions are provided to differently-abled and students from
econom cal | y weaker sections.

The students are able to pursue their education w thout any
financial stress under various categories such as nerit, nmerit cum
means, econom c neans, excellence in sports and NSSactivities.

To notivate the students to excel in academ cs, they are provided
Wth state-of the-art infrastructure. Students at the UG and PG
degree courses take up Internships in industries and pursue their
proj ects which gives themhands on training in their field of
interest. In the pandem c situation classes are conducted in
onli ne node, students are actively encouraged to join additional
online courses to gain a rich and w der know edge in their areas
of interest. Enhance their Schol arshi ps and fee concessions are
provided to differently-abled and students from econom cally
weaker sections.
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File Description Documents

Appropriate web in the View File

Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1.
2.

3.

o

10.
11.

12.

13.

14.

Pl anni ng of NAAC accreditation for the second cycle
Academ c: Moderni zation of nore class roons to e-cl assroons
using I CT tools.

To conduct the skill devel opnent courses for getting

pl acenents in Software and core domain. To notivate the
students to participate in the NPTEL & SWAYAM cour ses.

To submt proposals to funding agencies for research and
Moder ni zati on of Laboratories. Publication of nore research
articles in UGC approved, Scopus and SCI Journals.

| ncrease participation in co-curricular, extra-curricular
activities at national and international |evel.

| ndustry Col | aborated speci al courses.

Establishing a project center to pronote interdisciplinary
projects anong the students and faculty.

I ntroduction of new regulations with industry coll aboration
and student exchange with international universities.

Pl anned to start up the Incubation centre.

Appl yi ng NBA for CSE, ECE, EEE branches.

I ncrease the nunber of PhDs, PhD guides and cadre ratio in
each departnent.

To strengthen the alummi connect. To inprove placenent ratio
with the help of Alumi. W bring industry people to our
institution and make theminteract wwth the students for
creati ng awareness about the expectation of current

i ndustry.

To facilitate nore nmeasures for energy conservation on
canpus. Installing concrete steps such as installing notion
based |ighting systemin the prem ses.

Plan to increase the centre of excellence and Mre nunber of
col l aboration to inprovethe Institute and I ndustry
rel ati onship for providing good placenent.
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