Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2022-2023

Part

A

Data of the Institution

1.Name of the Institution

TAGORE | NSTI TUTE OF ENG NEERI NG
AND TECHNCLOGY

¢ Name of the Head of the institution

Dr S. JAYANTHI

e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 04282231374
e Mobile no 9786400274

e Registered e-mail

tagorei et @ahoo. in

¢ Alternate e-mail

principaltiet@agoreiet.ac.in

e Address NH- 79, SAL; EM TO CHENNAI H GH
WAY, DEVI YAKURI CH POST,
THALAI VASAL T. K. SALEMD. T

e City/Town SALEM

e State/UT TAM L NADU( SOUTH)

¢ Pin Code 636112

2.Institutional status
o Affiliated /Constituent AFFI LI ATED

e Type of Institution

Co- educati on

e Location

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

ANNA UNI VERSI TY

Name of the IQAC Coordinator

Dr . V. VI JAYAKUVAR

e Phone No. 04282231374
e Alternate phone No. 04282231474
e Mobile 9750082949

IQAC e-mail address

igac@agoreiet.ac.in

Alternate Email address

principaltiet@agoreiet.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://tagoreiet.ac.in/uploads/iq

ac/ AQARr eport/2021-22. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww.tagoreiet.ac.in/upload
s/ acadeni ccal ender / AC%202022- 23. p
df

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.39 2019 20/ 05/ 2019 |19/ 05/ 2024

6.Date of Establishment of IQAC

03/ 07/ 2013

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Enhanci ng | earni ng anong students Hands-on sunmer training, research
proj ects, educational tours are organized routinely as part of the
schene. The Renedial Cell initiated teaching programe for advanced
| earners. The volunteers created know edge content on online
platformfor the benefit of their peer groups and the community. The
Cell also initiated a peer study progranme in collaboration with
many departnents of the college. Student nenbers were involved as
part of editorial commttee in college nmagazi ne and ot her depart nent
rel ated publications. They are al so given | eadership and executive
responsibilities as part of students’ council in all departnents .

Quality programmes *The | QAC encourages quality programes for staff
and students. Such programmes not only assure student-teacher
engagenent s outside the classroombut also provide a platformfor

| eadership traits and initiatives. These programres therefore

conpl enent the teaching-learning in classroomenvironnent. Sever al
progranmes for faculty were organi zed. Skill enhancenent workshops .
Facul ty devel opnment programmes . Intellectual property rights

awar eness Programmes organi sed for students. Career counselling
sessions . Wbinar on | atest know edge trends . Online sumer
training progranmes . Programmes on entrepreneurial ideas .

Awar eness progranmes on community service, hygiene and sanitation
and ecol ogical practices. Skill devel opnent training programes were
al so organi zed for |aboratory staffs.

| npl enentation of the practice of Course activity for providing
experiential learning. « Mdre nunber of good quality of publication
* Filing patents based on research.
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MoUs with Industries to reduce Industry — Institution gap and
enhance | ndustry driven education ecosystem

| ndustry institute interaction cell « Expert sessions are conducted
for teachers and students by industry resource persons « MU with 09
conpani es were signed in the academ c year 2022-2023for the benefits
of students to acquire know edge in the platform of placenent
training, Value added course, Internship etc.

Preparation of Digital Course Content for all the subjects in the
curriculum

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Participation in the programmes
organi zed by other Institutions.

Many faculty nenbers attended
FDP, Wor kshops, Trai ning
Prograns etc in reputed

organi zati ons

It has been planned to use ICT
tools by all faculty for
teachi ng | earni ng process

Better | earning by students
t hrough effective content
delivery by faculty nenbers

More activities related to
I nnovation and startup rel ated
activities.

Cel ebrated i nnovati on and
startup week and conducted nore
| PR rel ated activities through

institute I nnovation Counci l

Pl anned to submt SSR for NAAC

Cycle 2 Accreditation

SSR for Cycle 2 was prepared

MoUs with | ndustries

Faculty interaction with
| ndustry experts and identifying
energi ng areas and invited
| ectures fromlIndustry experts

Conducti on of Academ c and
Adm ni strative Audit

Academ ¢ and Adm ni strative
Audit of all the departnents was
conduct ed.

To Introduce new UG Programin
the [ atest technol ogy

Recei ved Approval from Anna
University for starting B.E h
Al &L from the academ c year

2023- 24

Conduction of project exhibition

Departnment and institute |evel
proj ect exhibitions were
conduct ed.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

gover ni ng Counci |

15/ 11/ 2023

14.Whether institutional data submitted to AISHE
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Y ear Date of Submission

2022- 23 31/ 01/ 2024

15.Multidisciplinary / interdisciplinary

The Institution is already on track of providing nulti-disciplinary
educati on by introduci ng nandat ory open el ective courses in the
curriculum The main objective is to permt a student to custom ze
their Engineering degree to suit their specific interested areas.
Humani ti es, Science and Mathematics are an integral part of the

engi neering courses in the Institution. It includes Physics,

Chem stry, Mathematics, English, Conputer Ai ded Manufacturing,
Conmput er Ai ded Design, Cyber Security, Data Sciences, Network
Programm ng, Artificial intelligence, C oud conputing, Basics of

El ectrical and El ectronics Engi neering, Mechatronics, Statistics and
Nurmeri cal nmethods that are integrated in the curriculum Credit
based courses such as Environnental Science and Sustainability, M ni
Proj ect, Project Phase-l1 & Project Phase —Il1 are followed every year
inthis Institution. Choice based Credit system and Open el ectives
are provided in the curriculumto upgrade Multi disciplinary or
inter disciplinary education. The Institution has a clear plan of
multiple entry and exit option. Students are al so encouraged to nake
teams fromdifferent disciplines to participate in various events
like Smart | ndia Hackat hon. Add-on courses are provided in
interdisciplinary areas to increase the domai n know edge and
students are encouraged to take interdisciplinary electives for
doing real tinme projects. Semnars are provided to students in the
field of inter disciplinary related concepts. The Institute

organi zes many interdisciplinary international conferences every
year to develop a blending of different disciplines |leading to the
exchange of research ideas. The Institution has always endeavored
for a multidisciplinary approach in its academ c as well as co-
curricular activities.

16.Academic bank of credits (ABC):

The institute has regi stered on Acadenm c Bank of Credit via National
Academ c Depository and is encouragi ng the students to register with
ABC. The institute has inplenmented a policy for students to take
onli ne courses through online node through National Schenes |ike
SWAYAM MOOC, NPTEL, etc, and is considering credits earned agai nst
el ective courses and M nor and Honor courses. W are in the process
of developing a systemfor executing ABC in true spirit. The
Institution is well equipped with faculties in teaching — | earning
pedagogies in line with Qutconme based Education. Recently, Training
programis also made with National Institute for Technical Teachers
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Trai ning and Research, Chennai (NI TTTR — Chennai) for faculty
conpetency building in few areas |i ke pedagogi cal design and open
book exam nations systens and ot her academ c avenues and training is
pl anned.

17.SKill development:

Institute is very keen about skill devel opnent of students as well
as faculty. Every year, as a part of Students Training Program

Val ue Added Prograns are conducted for final year students. VAP
consists of various nodules related to | atest technol ogi es. Students
opt VAP nodul e as per their interest. Student Training Program (STP)
is unique initiative by institute to make the students industry
ready. It is divided in five nodul es which address training on soft
skills, comrunication skills, technical skills, Value Added Prograns
and interview preparation. Mandatory internships at three different
spell's including senester long internship prograns. Institution has
enabl ed student centric environnent and inplenentation of courses on
Val ue Systens.

Val ue- based educati on has been pronoted through courses on Yoga,

I ndi an constitutional acts, ethical values, |nduction programre on
Uni versal Human Values (UHV) and |life skills are integrated. To
Enhance the enpl oyability opportunity To Prepare students for
entrepreneurship To prepare students for higher education in India
as well as abroad.

The follow ng skill devel opnent prograns are offered by the
institute to the students as a part of carrier guidance.

1. Enploynent enhancenent program

2. Aut oCAD, STAAD PRO

3. ETABS

4. Coding skills in popul ar | anguages

5. I CT Enabl ed Language skill prograns

Apart fromthis the institute provides hands-on exposure to
practical subjects through mni-projects and main projects, in which

students identify their skills to fabricate sone mni-projects and
| earn the concepts through experiential |earning.
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18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The enphasis on Indian know edge systens is attained by pronoting
Indian arts, culture, and traditions through cultural events and
musi ¢ clubs. To enhance their conprehensive expertise in the |Indian
culture, we highly recommend both instructors and | earners to take
part Indian Culture & Heritage regarding onl i ne courses provided
by the SWAYAM pl atforns. Commenorate events on traditional days to
educate our students regarding cross-state cultures and to keep them
aware of the custons and traditions of other states.

To popul arize the traditional know edge of plants and trees, all the
canpus trees are |labeled with its scientific nane and the | ocal
nanes. To pronote the traditional foods of south India such as Puttu
and Idly, an autonmated cooking nachine is devel oped by our students.
This coul d make the cooking much nore easier and could help us to
mai ntain on traditional food pattern with ease rather than sw tching
over to junk food.

To pronote the value of agriculture and to keep the students in
touch with our traditions, a diary farmis maintained in the college
wi th nunber of cows. The I ndian know edge system of Vastu is very
much relavant in the Cvil Engineering and the students are
introduced to the vastu phil osophy even though it is not there in

t he syl | abus

Also to nurture the Indian culture, institute notivates students and
faculty to celebrate Indian festivals and participation in inter
col | ege conpetitions which consists of drama conpetition and ot her

el enents |ike, sculpture, pottery, painting, orchestra, puppet

danci ng.

The institution is offering few courses around Indian Traditional
Know edge (I TK) system |Indian Know edge systemw || include
know edge from ancient India to nodern India and a cl ear sense of
India’s future aspirations with regard to education, health and
envi ronnent .

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The Institution is very nmuch keen in inplenenting outcone-based
curriculum | eadi ng out come-based education in terns Skill, Know edge
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and Character Conpetencies. Wth this background, the curriculumis
conpletely aligned with its, planning, teaching — |earning
strategi es, assessnent, and eval uati on.

Qur institution enphasizes outcone-based education, that focuses on
identifying clear |earning objectives that students nust attain
speci fic educational objectives of program |t enpowers our
students with the skills of conpetent and |ucrative professionals in
t heir professions.

To start with, the Institution constituted various statutory and non-
statutory conmttee to ensure and adhere to the core phil osophy of
curriculumdesign framework right fromthe formnul ati on Program
Educational Objectives, Program Qutcones (PGs) i.e. transactional
statenments of Graduate Attributes and Program Specific Qutcones
(PSCs) reflecting the m nimumrequirenent of Program Specific
Criteria which in described by Professional Lead Societies of

Engi neering Accreditati on Comm ssion (EAC), ABET

Through the PGCs the follow ng things can be achi eved
1. Deep discipline know edge

2. Critical thinking and probl em sol ving.

3. Teamwor k and commruni cation skills.

4. Career and | eadership readi ness.

5. Intercultural and ethical conpetency.

6. Sel f-awareness and enotional intelligence.

All are aligned in line with the Mssion of the departnent as well
as the reflecting the requirenent of the Institute. Initially,
before formul ation of the curriculum the voice of various category
of stakeholders are captured in the formof docunented formto
understand the needs at |ocal, regional, national, and international
hei ght. Also, gap identification is done and tineline is fixed to

of fer additional inputs to attain the expected outcones Initially,
before forrmul ation of the curriculum the voice of various category
of stakeholders are captured in the formof docunented formto
understand the needs at |ocal, regional, national, and international
hei ght. Also, gap identification is done and tineline is fixed to

of fer additional inputs to attain the expected outcones The syl |l abus
is franmed based on the list of fornul ated course outcones that
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enabl es the programto neasure the attainnent of PGCs and PSGCs.

Furt her custom zed assessnent is fornulated and specified in the
syl I abus. Above all, the nenbers of faculty are al so being
sensitized frequently on the above aspects The teaching — | earning
process is ensured and aligned wi th outcone-based delivery by
choosing appropriate learning activities, use if appropriate
teaching nmethods and ICT tools with appropriate assessnent tools.
Several MoUs w th governnent and non-government organi zations were
done to offer industry-based delivery and integrated in the
curricul um

20.Distance education/online education:

Qur organi zation encourages integrating of |earning concepts

i ncl udi ng Together in-person and virtual |earning are enbraced at
this institution of higher |earning. To enhance their conprehensive
expertise in the innovative fields, we highly reconmend both
instructors and learners to take part in online courses provided by
the NPTEL and SWAYAM pl atforns. Utilizing online |earning platforns
featuring Coursera, Infosys springboard, and NITTTR, both educators
and | earners often pursue distance |earning. Online courses eval uate
student progress utilizing a variety of assessnent nethods includes
qui zzes, assignnents, discussion boards, and certifications. These
assessnents assist to eval uate know edge, provide feedback, and
ensure the | earning objectives are acconplished. Pursuing online
certification courses fromboth national and international, is
suggest ed.

Extended Profile

1.Programme

11 877

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student

21 925

Number of students during the year
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Institutional Datain Prescribed Format View File

2.2 468

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 125

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 102

Number of full time teachers during the year

Data Template View File

3.2 83

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

877

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

925

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

468

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

125

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

102

File Description Documents

Data Template

View File
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3.2 83

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 42

Total number of Classrooms and Seminar halls

4.2 2040. 12

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 560

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

TIET is affiliated to Anna University, Chennai. Qur institution
adheres to the Anna University curriculumand uses a nethodi cal
approach to assure that the teaching, |earning, and assessnent

processes are efficient.

Academ ¢ Cal endar:

The academ c cal endar, which the institution developed in prior to
t he commencenent of the senester in accordance with the schedul e
advi sed by the university. Based on the academ c cal endar, each
departnent prepares a plan at the departnent |evel, which includes
t he above and co-curricular activities such as workshops,
conferences, sem nars, online courses, projects research
activities and guest |lectures by experts from both industry and
academ a.

Teachi ng Pl ans:
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Course allotnment for every senester is prepared by the respective
HoDs and the sane is communicated to the faculty. Effective

i npl enentation of the Course plan and | og book is reviewed by the
HOD as wel |l as Principal.

Laboratory:

Laboratory manual s are prepared in advance which gives a detail ed
description of the experinents. The students maintain a | aboratory
record and the teacher eval uates and awards grades for each

experi nment.

Proj ects :

M ni-projects presentation carried out by the students to help
themto consolidate and apply their conceptual understandi ng of
various subjects. The project work/ internship taken up in the
final year enables the students to consolidate their

knowl edgewrite and present technical reports and |earn the
benefits of teamorKk.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

http://ww. t agoreiet. ac.in/upl oads/naac/ 20
22-23/criterial/111. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

TIET has a transparent and heal thy nechanismfor internal and
external assessnent. To ensure transparency, the internal

assessnent process is comrunicated to the students well in
advance. The course teachers display a question bank in advance
for 1AT-1 and I AT-11, which are conducted for three hour as per

t he academ c cal endar. The Principal conducts neetings for the
faculties and directs themto ensure effective inplenmentation of

t he eval uati on process. Continuous evaluation is nmade through | AT
tests, assignnments, and sem nar presentations. Internal assessnent
tests are conducted periodically as per the schedule given in the
academ c cal endar.

The nmethod of internal assessnent hel ps the teachers eval uate the
students effectively. The Center for Academ cs at Anna University
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rel eases the academ c schedule for every senester at the begi nning
of the senester, which includes the start of the academ c program
the end of the academ c program and tentative dates of university
exam nat i ons.

In the class conmttee neeting, the HOD and cl ass coordi nators
explain to the students about the internal assessnent test and its
i nportance in calculating internal assessnent marks well in
advance.

The schene of evaluation for the subjects is also infornmed: 80%
wei ght is given to the end-of-senester exam nations and 20% wei ght
to the internal assessnent test.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

http://ww.tagoreiet.ac.in/uploads/naac/20
22-23/criterial/112. pdf

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

9

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

11

File Description Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

615

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

In the dynamc field of education, institutions increasingly
acknow edge the inportance of endow ng students not only wth
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technical proficiency but also with a profound understandi ng of
cross cutting issues shaping their future. This conprehensive
approach involves seam essly integrating professional ethics,
gender equality, human val ues, environnental awareness, and
sustainability into the curriculum fostering a well-rounded and
socially responsi bl e generation

Prof essi onal ethics stand as the cornerstone of a reputable
career. By incorporating ethical considerations into the
curriculum institutions aimto instill a strong sense of
responsibility and integrity in students. Gender equality energes
as anot her pivotal aspect integrated into curricula. Acknow edgi ng
the inportance of diversity and inclusivity, educational prograns
are designed to break down gender stereotypes and cultivate an
envi ronnent val uing the contributions of all individuals,
regardl ess of gender

Human val ues, intrinsic to personal devel opnent, are also a
critical focus of crosscutting integration. Institutions recognize
that technical skills alone are insufficient for success in a

rapi dly changi ng worl d. By enphasi zi ng hunan val ues such as

enpat hy, conpassi on, and teamwrk, students not only enhance their
i nterpersonal skills but also contribute positively to the soci al
fabric of their communities.

Envi ronnment al consci ousness and sustainability are inperative
considerations in the nodern world, and educational institutions
are taking a proactive role in shaping environnmentally responsibl e
citizens.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

17
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File Description Documents
Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant View File
organizations for these courses,

if any

Institutional Data in Prescribed View File

Format

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

643

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http://wwv. t agoreiet.ac.in/upl oads/naac/ 20
22-23/criterial/ 141. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
http://ww.tagoreiet.ac.in/uploads/naac/ 20
22-23/criteriall/141. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

337

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

337

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In Tagore Institute of Engi neering and Technol ogy, 75% of the
students are fromrural and Tam | nedium At the earlier stage of
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the course the | anguage plays a vital role in the student
performance. W have a sinplified nechanismfor constant
nmoni toring and eval uation of the students.

Strategi es adopted for student inprovenent:

At the beginning of first senmester, bridge course was conducted to
all our fresher’s for brightening their view of engineering and to
devel op their individual skills by overcom ng their hesitations.

e Interactive Wrkshops

e Peer Tutoring Program

e (uest Lectures

e Online Learning Resources

e Skill Devel opnent Prograns
e Technol ogy Integration

e Regul ar Feedback Mechani sm
e Industry Internships

e Inclusive Learn

e ing Environment

e Soft Skills Training

e Regul ar Parent-Teacher Meeti ngs
e Library and Resource Center
e Student Support Services

e Innovative Teachi ng Met hods

For advanced | earners, the institution has desi gned specialized
prograns that cater to their unique needs. Advanced | earners may
be encouraged to participate in extracurricular activities,
conferences, and projects that further enhance their academ c and
pr of essi onal grow h.

For slow learners, the institution has established targeted
intervention prograns aimed at addressing specific academ c
chal | enges. These may invol ve renedi al classes and additi onal
resources to help these students grasp fundanental concepts. The
faculty is actively involved in providing personalized attention,
clarifying doubts, and offering supplenentary materials to

rei nforce | earning.

The institution's commtnent to supporting both advanced and sl ow
| earners creates a dynami c and inclusive |earning environnent.
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File Description Documents

Paste link for additional

information http://ww. t agoreiet.ac.in/uploads/naac/ 20
22-23/criteria2/ 221. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
925 102

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

To inprove the effectiveness of the teaching and | earning process,
our institution uses a variety of |earning approaches.

Experiential Learning:

As part of their curriculum students are required to undergo
experiential learning during their practical sessions in the

| aboratories. In accordance with the curriculum students are
encouraged to join groups and do mni and nain projects.
Furthernore, industry-focused sem nars and val ue-added courses are
organi zed to provide practical instruction and exposure to the
newest cutting-edge technol ogies. Annually, industrial visits are
schedul ed.

Partici pative Learning:

Participative learning includes students participate in various
activities such as sem nar, group discussion, poster presentation
projects, and the skill based add on courses. Students are
encouraged to participate in activities where they can use their
speci al i zed technical or managenent skills. Students m ght also
choose to pursue certification prograns offered by different

busi nesses, which will provide thema conpetitive advantage over
ot her studentsThe initial focus of the training is on soft skills,
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aptitude, verbal analysis, and quantitative anal ysis.
Probl em Sol vi ng Met hodol ogi es:

Encour agi ng students to sol ve problens can be achi eved by
assigning themtasks that align with the course content. As part
of their curriculum students are encouraged to participate in
NPTEL online courses to supplenent their regular academ c
curriculumw th additional information in a variety of

di sci pli nes.

File Description Documents

Upload any additional View File
information

Link for additiona information
http://wwv. tagoreiet.ac.in/upl oads/naac/ 20
22-23/criteria2/231. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

To encourage students to learn over the long term faculties are

i ncorporating current technology with conventional teaching

met hods. | CT (information and communi cati on technology) is used in
education to optim ze, inprove, and support teaching. Being an ICT-
focused institute TIET nmakes proactive use of the current |CT-
enabl ed solutions for its studies and research initiatives.

In addition to the exclusive smart classroons, there are over 33

| CT-enabl ed cl assroons. The | ecture halls, conference room and
auditoriumare fully furnished with digital anenities such
conputers, m crophones, projectors, and caneras. |CT conponents
are enbeddedin their course curriculum Exanples of this

i ncl udeanal ysis of experinental results in project works and the
use of comrercial and free software for conputation and
simulation. ICT for course enconpasses websites with instructional
content andpower point presentations. Al students and faculty can
access to internet and W-Fi inside Canpus 24x7.Usi ng dedi cated
termnals in library, students can also browse and access

el ectronic resources such as journals, books and databases from
DEL NET. Teachers and students find ICT tools inval uabl e since
engi neering courses are quantitative in nature, involving the step-
by-step sol ution of several problens by undergoi ngpractica

| absessions. ICT resources are added to the communication skills
training facility to hel p students becone proficient in speaking,
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| i stening, reading, and witing.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

63

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

83

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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15

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

360

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institution follows a transparent internal assessnment process
and robust mechani smto enhance the quality of education and nake
various facilities to students for achieving good results in the

exam nation. The Internal Assessnent Test schedule will be
prepared as per academ c cal endar. The Hall plan and test schedul e
w |l be displayed on the notice board 1 week prior to the

commencenent of the test. The institution conducts two internal
assessnent tests after conpleting 8th week and 16t h week,
respectively. Wth regular interactions of | QAC and Heads of the
Departnent, Exam nation Commttee makes plan for question paper
setting process. The course Instructor sets the question paper for
the Internal Assessnent and ensures to franme questions based on
various BTL levels and is napped to the CO assess the students at
various BTL levels. It is very useful to enhance the thinking,
anal ysi s and mat hemati cal know edge | evels for the students. The

I nternal exam nation answer sheets are eval uated by course
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handling faculty within two days from date of the exam nation. The
conti nuous internal evaluation (CIE) process includes drill tests,
assignnents, sem nars, Power point presentation etc. The drill
tests are very hel pful to understand the concept of the subject
clearly. It creates the interest of the student towards the

|l earning |l evel and attending the classes regularly. Retest for the
I nternal Assessnent are conducted for Students who remai n absent
for internal exans due to valid reason.

File Description Documents

Any additional information View File

Link for additional information
http://wwv. t agoreiet. ac.in/upl oads/ naac/ 20

22-23/criteria2/ 251. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution uses a transparent assessment approach that

i ncl udes posting student performance on individual departnenta
notice boards. Gievances handling nmechanismis conpletely
transparent. Starting of every senester all faculty nenbers
descri bed the eval uation process of internal marks and external
mar ks. The corrected answer sheets are verified randonmly by the
Head of the Departnment to ensure the standard eval uati on process.
After evaluation of internal assessnent answer scripts, the
scripts are shown to the students to check any di screpancy or
doubt i n checking.

I f the students nmany tinmes have grievance after conparison with
fell ow student’s answer sheet, this is satisfied by

Eval uat or/ concerned faculty nenber by explaining the reason for
difference of marks. Personal guidance is given to the poor
performance of the students after their assessnent.

The final internal assessnment marks cal cul ated on the basis of
attendance, marks of class test, sem nar and assi gnnent marKks.
Facul ty eval uates assi gnnents based on the rubric which is al so
shared with the students. The eval uated assi gnnments are given back
to students thus maintaining the transparency of the marks
assigned and to resolve grievances if any. For |ab courses, the
mar ks/ grade scored by the student for each experinent is indicated
in the observation and record. The i ndependent | earning, practical
approach to the real-tine applications is tested by viva voce.
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File Description Documents

Any additional information View File

Link for additional information
http://ww. t agorei et. ac.in/upl oads/ naac/ 20

22-23/criteria2/ 252. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Tagore Institute of Engi neering and Technology is commtted to

mai ntai ni ng a robust framework for academ c excellence through its
wel | - defined Program Qut cones (PO, Program Specific Qutcones
(PSO, and Course Qutcones (CO for all its prograns. The

col | aborati ve approach to devel opi ng these out cones invol ves
active participation fromteachers who contribute to the PO and
PSO formati on process

Every course teacher discusses expected course outconmes with
students at the beginning of each senester. PGCs, PSCs and COs are
a part of course file prepared by course teacher.

Regul ar neetings, led by the Head of the Departnent and faculty
menbers, focus on refining and aligning PSOs with the overarching
goals of the institution. To extend the inpact of the prograns,

al umi fromvarious departnents are invited to share their career
experiences and insights with both students and faculty..

The visibility of POs and PSCs is prioritized, displayed
promnently on the institute's website, Head of Departnent cabins,
and notice boards. Furthernore, the conmtnent to outcone-based
education is reinforced in the classroom wth course teachers

di scussi ng expected COs with students at the begi nning of each
senmester. These outcones becone an integral part of the course
file, providing a conprehensive reference for both students and
faculty. In this way, Tagore Institute ensures a holistic and
transparent educational environnment, where stakehol ders are
actively
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://wwv.tagoreiet.ac.in/uploads/naac/?20
22-23/criteria2/261. pdf

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The process of attai nment of COs, PGs, and PSCs starts frommiting
appropriate COs for each course. The course outcones arewitten by
the respective faculty nenber using action verbs oflearning | evels
as suggested by revised Bl oonis Taxonomny. A correlation is

est abl i shed between COs and PGCs, PSGs on the scale of 0 to 3. A
6x12 mappi ng matri x of COs-PGCs and 6x4 mapping matri x of CGOs- PSCs
is prepared in this regard for all courses in the

program Attai nnent of COs and PGCs : The mapping matrix of COs —
POs and COs - PSCs is prepared for allthe courses, and finally
these matrices are nerged to formaProgram | evel CO PO Matrix and
CO — PSO MatrixThe follow ng two assessnent nethods are used to
measure theattainnent |evel 1.Direct Assessnment: Two | nternal
Assessnent exans are conducted for each course in asenester

I nternal Assessnment— | examis based on COL, CO2, andCO3, whereas
I nternal Assessnment— |l examis based on CY, CO6 andCC6.
Simlarly, each student is given two assignnents based on CO s
andmar ks are awarded for each assignnent.|lndirect Assessnent:
Strategies are inplenented by enbedding themin Student Survey,
Enpl oyer Survey, and Al umni Survey.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://tagoreiet.ac.in/upl oads/ naac/2022-2

3/criteria2/262. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

113
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File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

http://ww.t agoreiet.ac.in/uploads/naac/ 20
22-23/criteria2/ 263. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://tagoreiet.ac.in/uploads/ naac/2022-23/criteria2/271. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

195000

File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

3

Page 28/72 31-01-2024 06:00:54


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjR3Q2NnS2hOQjlWbTRvUTVGTXJaeUE9PSIsInZhbHVlIjoiTkE1L1plNGVKdEdlbGlZam9SOVFmV3NXeUliTjV6bk5lOERSanUxRGlWUzdFOW9JNkM3QjBnQ2t0QmlEb3pVeiIsIm1hYyI6Ijg4ODU1NzA0YTI3OTZjZTFjY2FhZjAyNzExMjZhNTU2NDRjYjNmZTY4YzYyNzRjNDM1OWJjMWY0OWY5YzUyNDciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFGVTNBVXliamx4T2l0QmhVY284cVE9PSIsInZhbHVlIjoibFhKMURBaHpqVFFTV2N6STFRZGQ3NFZ2OU5KOEJTT3oxaGlUSFlJdS9hK2tDTVdycjBLVEc5TnJsNURKbDhWNyIsIm1hYyI6ImNiODEzZjQ3MjljOTVhZmQ4ZTllZjBmMDk1NmQyYTAyZGQ1OGMyZWVlNGQwNGM0NDc1NmZiYzdhZTVhZTdhNmUiLCJ0YWciOiIifQ==
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria2/263.pdf
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria2/263.pdf
http://tagoreiet.ac.in/uploads/naac/2022-23/criteria2/271.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBseXpOTU5SbjhYUWFIMksva0ZWWGc9PSIsInZhbHVlIjoiQjFLYVl6UFNiV3VlRVVpbm10VGVaTDlQRk1hL3Q5ZVRwZzRYMU9vanFneWpvOFJFaW90QTJiWTYwbmUwSERDOCIsIm1hYyI6ImNlMzA0MTFjOGY5MzU5Y2RmZjU4M2Y3NGMxZWUwZTZjYTM1ZWM3YTljZWRiMWNmM2EwMzkwNGNkZGQ0ZDI5YmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9LdElVUE1pWVZyRlZlWDF3QkNpU0E9PSIsInZhbHVlIjoiNXIxNEtqNVhxdXQ4MEtLanJIeW9hc3BIRjVuTzdWa2pBZGFkNWtsb3F2QXI3dzJHUS94VFdFb2dwT2xROXdGYiIsIm1hYyI6IjljMTgyNjVlZmQzN2JjN2RkZDBjMDc3ZDhlMThlYTQyMWUxYzM2N2ZmNjNlMmM2NjBkMjk5MDZjOGNlOWQ3YWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IitsMXlBZnA5OW5VdzZnak1DYVYwTlE9PSIsInZhbHVlIjoiSXAxWU1HdzVNVGNrYXA5UnJtb2JTRXBNRi9FblQrK2M3R1cxZVpRaHRVN2JhSFpHTWNiYmVJb0F0MExWSmVwSCIsIm1hYyI6ImRhMmI1MjQ0YmYyOGE3ZWYxNTgyOTVjOGYyZTJhY2EzMzAzZTllZDk2MGJjYjUzNmI2NmE3ZDIwYWVkNGQ3MjQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Tagore Institute of Engi neering and Technol ogy energes as the best
institute for notivating students to turn their ideas into cutting-
edge products .The student’s distinct expertise was valued in

order to create a fresh approach to incorporating the main
concepts into well-devel oped goods. Students |earn about both

hi storical and contenporary inventions in the community as
researchers. R&D Cell encourages students to think beyond what

they learn in the classroom

TIET is enthusiastic and inquisitive in building the start-up and
I ncubation centre. Nunmerous initiatives pertaining to the
entrepreneurial and nentorship prograns were carried out through
this institution. Students evolve into well-devel oped
entrepreneurs through the nerger of |IPR awareness, an | PR cell
and an incubation centre, which fosters their critical, design,
and et hi cal thinking.
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W are creating the Research Mt hodol ogy, Entrepreneur

Devel opnment, and Intellectual Property Rights cells to educate
students about all the resources available in the college setting
and to use their skills to transformsociety into a cutting-edge

t echnol ogi cal environnent while abiding by certain noral

gui del i nes and regul ati ons and causing no harmto others. Students
and the institution's overall devel opnent are acknow edged t hrough
this creative ecosystem U timately, our organization was driven
by the belief in "an innovative ecosystem"™

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. t agoreiet.ac.in/upl oads/naac/ 20

22-23/criteria3/321. pdf

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

14

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

1
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File Description Documents

URL to the research page on
HEI website https://cfr.annauni v. edu/ research/ academ c

s/ supervisor-1list.php?type=ice

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

24

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national conference proceedings year wise during year

31

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur Tagore Institute of Engi neering and Technol ogy creates
responsi bl e volunteers to the society through extension activities
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carried out by two schenes of National Service Schenme (NSS) and
Youth Red Cross (YRC).

Qur NSS vol unteers engaged in a tenple cleaning of Aragal ur

Kamat heeshwar ar Tenpl e, Chi danbar eshwar tenpl e and

Var at har aj aperunal tenple which nmakes the tenple surroundi ng

pl easant and aesthetic for the people. Qur NSS vol unteers nake the
envi ronnent sustainable by planting trees in Periyeri village and
al so involved in selfless service by cleaning of Thal ai vasal

mar ket ar ea.

100 units of blood were collected in Blood Donati on Canp and 45
patient eyes were diagnosed in Eye Canp conducted by NSS and YRC
vol unteers. Bi o-Conposting Awareness Program Personality

Devel opnment Program were conducted whi ch nakes student to convert
organic waste into fertilizer, to inprove one’s personality, and
to aware of conputer know edge. Thus our institute ultinmate goal
is to nake our students socially responsible.

NSS organi zes the public mask awareness canpai gn (COVI D19
PREVENTI ON), enphasi zi ng the value of nask wear in preventing the
spread of viruses and boosting immunity. The YRC students | aunch a
canpai gn cal |l ed Dengue Awareness to educate the villagers about
the precautions and preventive neasures that should be taken to
war d agai nst dengue ill ness.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/2022-2
3/criteria3/341. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

04
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File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,

community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy

YRC etc., during the year

14

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

392

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

Page 33/72

31-01-2024 06:00:54


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhIeStBOWRhS1JETVZrMXpVUXFQT0E9PSIsInZhbHVlIjoiazlsbkl6V0xvZ3MvMmZ1eXZyYjdqREtnQ1puTHFNZ1ZLREpJazluOWpGNVZkbDNnRjJCWU9kRWRnVkpWdGVjMiIsIm1hYyI6IjFkMDcyOWNhNWUyNGNjOTZkNTc4ZmE3MTZmOTYxOWI3NTE0ODQxODlkNjllMzIwMWQ3MWYwZmY5Y2RmODg5Y2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhkMWIybTUwTGIrc1FYV2VjSUlzdlE9PSIsInZhbHVlIjoidXVRUm5NODIyQ2FxS1dOMTByNU91R3BnY0ZnSVZ3K1ZKU3pWSlFRZmtPcjRqZktFOWNmeHBlK1F1SHYzeWhTOCIsIm1hYyI6IjEwNTU2NTQ4MGUwZTk5M2QwOTViODZhZDE4M2ZmNDEwZGY4YmFlZGUwOTI1ZjQwOGY4MTg3ZWRlODEzZjNmOTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjU1VGZNUStHZEdlSXkxMGMvUkFVa2c9PSIsInZhbHVlIjoiK0dSbWo0MHhxeVNMSnhKSG03OTN5Um05N0xJajUwckxFNW9JQTJsWWl4TXdVRmJDNWk0Y0tDdk1sTWd2cHpESCIsIm1hYyI6IjQ3Mjg5MjE1MzUxODYyM2Y3MjFjMTQ2OTI2YzY2MWNlNWQ0Njk3ZmIyMzlkZDc2N2I3MzQ1MzJiMmFmODY5YzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlRNdEQxVFYzRFI3SkFtWGRXZnVpUlE9PSIsInZhbHVlIjoiYm9XNHBLbFYrSzlNN3NMVkp6MTBCUlczV3E4UUdselpYako2V0RoSnJMY0JhSXBzRWlFSFArVUVvSmZKTENqSCIsIm1hYyI6IjMzODcyMGFkNDgyMTYxZGVjMjU3ZTE3MjdjNGVmOGVkOWNkZjcxNzk0NTZlZDI5YmIzNjUyNjYxZjUyZGY2NDIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlQ1WDNVK3MwRElzM0F5ZVNiS3FPQ1E9PSIsInZhbHVlIjoidWpqbldYeHBsY3ErUlhKcklQQmw4YzFET0k1WEoxUXNzYVVKNHphWEVWQk5mb0hrN0Q3Z2plTGpxQlhXNGxJbSIsIm1hYyI6ImEwY2EwMDllZDU2ZTk0OGZlZjNjZjQxMjNjZjUxYWEzODU5YzU0OGZiMzI0Y2JmODZiNzYzNzc4NDM2MGRlNTEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1JYi9xVDBleWhZajdNbmkzWitxZWc9PSIsInZhbHVlIjoidkM2R2k4UXZaR3UwMy9NdDJXbHU1dkdRVzZBK0IvREZBSVExemlNOTdxWEpKbG1JbEFSdlZ6ZFNnZW5mMTBWZCIsIm1hYyI6IjYwMTM2M2IzYzI5NzQ3OWExZjIwZDY3YWIyNmUzZTRjZDRiMWJmMmY5Nzg5ZWM3ZDA5NDU2YzczNTNjZTNhZmYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9QNlE2VUYwejJpS0NYUHVpcVlkMEE9PSIsInZhbHVlIjoicFNtS1EzNDhlbTBNaVU2T3d5ZDdxR1lYTXBrVnorYndvVitMQWZYeVVBUkE1VHdad09SQnJ3Zjg2WUtBcy9CeSIsIm1hYyI6IjI2MmRkOThlYzIzZmE3ZjQyMmVkMjhhODI3Mzg1OGEzOTkxZjE2NjZhZWFkMDllZTNhNDQ1YTVhNGVjMWU3ZjMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Iko0S0JPMWtuTy9FQ3VEbG1QSkdnNXc9PSIsInZhbHVlIjoiTjRYd1VOYmR0eXZDZTJSZ0drQnV5WFFnaUkzQ3g0aEFBaFhMUDRIbDNqV2FZb1lIaFM1ejhQQnJYc0tFRmxKaCIsIm1hYyI6IjAzMzE2OGQzYzFlNzJhMzczZDI2MDI2N2ViMjJlZjYxNmU0MGM0ZTNmN2ZmMzNmZDYyNTE3MDA5NmFlOWFlZGQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjR3L2s2TmdSeWhmaFE2MmZKMTFOZGc9PSIsInZhbHVlIjoiZCtYS3pQYlVpbnl6eEl0dldxcVhEZE5vZENqTlBPS0dXMTVyMHZ2WVA1Q092MHlWVnZ5WnVDUFhaalc1UzJuSyIsIm1hYyI6IjJkY2M2MjFlN2U0MDVkMzkwMWJiOTY2NWMxOGVmNzliY2QyYWEyYmE3MWFlMjVmODk1OGI5YTBkNzE4N2E0M2UiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

129

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

9

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canpus is spread over an area of 10.7 acres with a plinth area
of 43301.36 sg.m conprising buildings of high-standard,
cl assroons with proper ventilation, nunmerous | aboratories,
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auditorium smart classroons, library, indoor and outdoor
st adi uns.

Academ c activities

The col | ege has adequate nunber of class roons and | aboratoriesas
per nornms to continue with any academ c activity. Co-curricul ar
activities (Auditorium Open air theatre etc.) The college has its
own auditorium naned as A. P.J. Abdul Kal am Auditoriumin addition
to the departnent semnar halls in al nbst every departnent to neet
t he requirenents.

Laboratori es

Al departnent of the college are fully equipped with | atest state-
of -the-art technol ogy equi pnent as nentioned in the curricul um

Library facilities

The Central |ibrary has been renovated and automati on process is
under progress along with the departnental |ibraries Which has a
rich and varied collection of books, sone rare which no |onger in
print, and academ c journals, both national and international.
NDL/ DELNET facility is available for students and teachers.

General conputer education

Al'l students admitted into the institution are provided with
general conputer education in addition to the necessary

speci alized training in branch specific subjects of their chosen
branch of Engi neering / Technol ogy.

| CT as a Learning Resource

The col | ege has provided nore than 560 conputers distributed to
all the departnents of the college for the day-to-day usage by the
students and faculty. Internet is provided for all the departnents
and conputer centers with 60 Myps bandw dt h.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. t agoreiet.ac.in/uploads/naac/ 20

22-23/criteriadl 411. pdf
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institution with its conpul sory core courses and the

eval uation schene, integrates sports and extracurricul ar
activities as essential conponents. The adequate facilities are
avail able for the sports, ganes and cultural activities. An area
of 16187 Sq. mt has been earnmarked for a playground.

Cultural activities help students to build an all-rounder
personality and inprove their psychol ogical as well as physica
heal th. Overall devel opnent of students is enhanced through
cultural activities which are carried out at college | evel and
al so published annually wherein articles, poens, sketches etc. by
students are included. Annual cultural festival, '"Attrangi” is
celebrated wth great enthusiasm The Institution has adequate
facilities for cultural activities, A well-equipped gymasi um
sports as well as for indoor, outdoor ganes and yoga centre.
Semnar hall is used as a yoga centre. Director of physica
education | ooks after all sports activities in the coll ege.

TIET is equipped with the nultiple sports facilities to keep our
students engaged with better physical fitness and to provide
training for participating in various sports and ganes at the
national and international |evel. The coll ege has ground
facilities for playing Ball Badm nton, Cricket, Basketball,

Foot bal I, Hockey, Tennis, Kabaddi, Volleyball, Badm nton, Handbal l
and also track and field facilities for running ,long junp, triple
junp, high junp and pole vault. In addition to that yoga club has
been established in our college to inculcate the practice of doing

yoga

File Description Documents

Upload any additional View File
information

Paste link for additional

information http://ww. t agoreiet. ac.in/upl oads/naac/ 20
22-23/criteriadl 412. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

42
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/2022-2
3/criteriadl413. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

18. 36

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Li brary Overview

Situated in A Block on the ground floor, our library spans 451.5
square feet, enconpassing areas A001, A002, and A003. It houses an
extensive col |l ection conprising 34,724 books, 56 journals, and 310
educati onal CDs/videos. Additionally, we provide subscriptions to
ei ght newspapers in both [ ocal and English | anguages.

Facilities and Services

Qur facilities conprise a 100-reader reading hall and a digital
| ibrary offering e-resource packages wth book circul ation
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automation. Wth a dedicated teamincluding a |ibrarian and two
assistants, the library ensures efficient operations and user
support. Entry for students and staff is streamined through QR
code scanning, recorded in a conprehensive dat abase.

Li brary Managenent and Resources

Usi ng the Library Managenent System (LMS), we efficiently manage
bi ographi cal records of avail able books, catering to a diverse
range of academ c and general topics. Borrowing eligibility
criteria are tailored per category, facilitating easy access to
materials for various user groups.

D gital Resources and Engagenents:

Through our institutional nenbership with Delnet, our l|ibrary
enhances academ c and research capabilities via e-resources |ike
NDL, granting 24/7 access to downl oadabl e e-books. The proactive
| ibrary commttee conducts classes, showcases new acqui sitions,
and extends assistance to optim ze resource utilization.

Regul ati ons and QOperational Details:

The library operates from8 AMto 7 PM on weekdays and 9 AMto 1
PM on Sundays, cl osed on decl ared holidays. Overdue fines are

cal cul ated solely on working days. Stringent regulations maintain
a conducive study environnent, requiring entry/exit registration,
silence, prohibition of personal belongings, preservation of chair
arrangenent, adherence to a dress code, and conpliance with

behavi oral standards.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://tagoreiet.ac.in/upl oads/ naac/2022-2
3/criteriadl 421. pdf

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

7.67

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

58
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The Institute has undergone a significant technol ogi cal
transformation, with a conprehensive configuration update and LAN
connectivity established for 560 conputers. Conpl enented by WFi
access across college and hostel prem ses, the broadband i nternet
connection exceeds 100 MBPS, ensuring seanl ess connectivity. Each
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departnent is equipped with the requisite hardware and software,
catering to faculty needs and facilitating research endeavors.

Faculty nenbers enjoy unrestricted web access, enabling themto

| everage online resources, journals, and books at any tine.
Laboratories, staff cabins, offices, and the |ibrary boast

I nt ernet - enabl ed conputers, enriching research and adm nistrative
processes. Moreover, students benefit frominternet access beyond
regul ar hours, facilitated by 24x7 WFi provisions in hostels and
canmpus areas.

At t endance managenent is streamined through a sophisticated Face
Recognition systemfor faculty and staff, while an ERP-based
adm ssi on managenent nodul e efficiently manages student databases.

Recogni zing the evolving digital |andscape, the Institute

har nesses social nedia platforns |i ke Facebook and Instagramto
engage with current and prospective students, foster alumi

relati onships, and pronote comunity interaction. This strategic
use of networks and conpel ling content underscores the Institute's
commtnment to innovation and connectivity in higher education.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww.tagoreiet.ac.in/facilities.php?

page=I| abs

4.3.2 - Number of Computers

560

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

2040. 12

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Laboratory Lab in charge takes care of the respective lab . A
proper budgetis proposed every year by the respective |ab. Budget
Is forrepairs, maintenance, consunable itens and new purchases
etc. Newpurchases as per the changing syllabus and trends in

t echnol ogyand wite off of the irreparable & danmaged equi pnent is
regul arly done after each senester. A proper record of

mai nt enanceactivities and consunmabl es purchased are entered in the
respecti vedead stock registers. Periodic maintenance is nade by
cl eani ng thelLaboratory, Software updates antivirus updates. Stock
regi ster, break down register is maintained in the | aboratories.

Li brary Book racks are thoroughly cleaned once in a week. Od
books aretaken for rebinding once a year. The renewal s of

subscri ptions of vari ous e-journals and nagazines is al so done
yearly.

Sports conpl ex The playground is cleaned and mai ntai ned regul arly.
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Conputers :

Bef ore commencenent of the senester, all the conputerschecked.
Conpl ai nt and service registers are maintained forvarious services
| i ke electrical, bus Monitoring, plunbing, housekeepi ng and
supporting staff nenbers are deputed to ensurenai nt enance of the
canpus. The institution has devel oped excellent infrastructure

| i ke placenent cell, office, digital library, wellequipped

| aboratories and Conputer lab, Internet wwth W-Fi connectivity,
readi ng roons, semnar halls in each departnent, andseparate
hostels for both boys and girls.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww.tagoreiet.ac.in/uploads/naac/ 20
22-23/criteriadl 442. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

925

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
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institution / non- gover nment agencies during the year

150

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

http://wwv. tagoreiet.ac.in/uploads/naac/?20
22-23/criteriab/513. pdf

Any additiona information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

515

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

515
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File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

108
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File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

5

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

View File

Any additiona information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
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one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

25

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution's commtnent to student representation and
engagenent perneates its admnistrative, co-curricular, and
extracurricul ar spheres, reflecting a holistic approach to student
i nvol venent. At its core lies the structured framework of the
Student Council, neticulously crafted to align with university
directives. This council serves as a conduit for student voices,
actively participating in decision-making processes that influence
bot h academ c policies and the vibrant extracurricul ar | andscape
of the institution.

Integral to the efficacy of this systemis the role of the General
Secretary of the Student Council, a figure tasked with
orchestrating institution-wide events in collaboration with fell ow
counci| nenbers. Their | eadership ensures the seanl ess execution
of activities, fromthe grandeur of the Annual Day cel ebration to
the precision of Prize Distribution Cerenonies, where they al so
handl e critical financial matters, underscoring the institution's
confidence in student |eadership and accountability.

Moreover, the institution fosters a culture of active student
engagenent beyond traditional academ c boundaries. Students are
encouraged to join various commttees and bodies, where their

i nput fuels educational devel opnent initiatives such as curricul um
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enhancenent and the organi zati on of canpus-w de events. Through

t hese diverse avenues, students not only influence their
educational journey but also cultivate indi spensabl e | eadership
conpetencies, fostering a dynam c and inclusive environnent where
every student can thrive and contri bute neani ngfully.

File Description Documents

Paste link for additional

information http://ww. t agoreiet.ac.in/uploads/naac/ 20
22-23/criteriab/532. pdf

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

30

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The coll ege has a registered al umi association register
nunber:sl.no. SRGE Sal em East/ 3/2019. Mreover, it ains to maintain
a dat abase of alummi contact details (addresses and nunbers). It
vows to organi ze an annual reunion/get-together where ex-students
can revive pleasant nenories of the tine they had spent at TIET.
Allumi Associ ation provide good interaction between the forner
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students and the coll ege through periodical neetings, project
consul tancy, placenent activities and guest |ectures /

sem nart hereby making the alumi to be a part of devel opnent al
activities, taking place in the college. A nentor/nentee

rel ati onship could also be inplenented. The Alumi Associ ation can
make a bridge between the past and present students of the
institution and help to strengthen acadenmic activities with the
present scenario of enploynent opportunity and al so notivate them
to achieve their respective professional career. The gui dance
cell, apart fromassisting the placenent cell, will also assist
present students in availing project facilities in various

i ndustries in their area of interest and provide internships to
benefit our current students. A mninmumof 2 alumi activities

| i ke guest |ecture, workshops, project reviews, judges for
conpetitions, Engineers Day cel ebration etc can be conducted in
every senester in the respective departnent which hel ps the
students to get technical and financial help or projects from
Alumi . The students can also get internship and job offerings
fromalumi. Based on feedback fromalumi, the actions can be
redefined with respect to the m ssion and vision of the institute.

File Description Documents

Paste link for additional

information http://wwv.tagoreiet.ac.in/uploads/naac/ 20
22-23/criteriab/541. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The Sout hern Educational and Rural Devel opnent Society was founded
in 1986.

The Governing Body of the College is in charge of the
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institution's governance. It serves as the apex body and is nade
up of the Chairman, Secretary, Principal, and nom nees from Al CTE
DOTE, and external experts. Principal, |QAC team nenbers,

Adm ni strative Manager, Departnent Heads, Faculty nenbers, Various
Commttee in-charges, and O fice Superintendent are anong the

adm ni strative sections.

The Col | ege pronptes a decentralized and partici patory governing
body. Policies for academ c, research, curriculum devel opnent,

adm ni stration, finance, infrastructure, extension, co-curricular,
and extra-curricular activities are developed and inplenented with
st akehol der participation and engagenent. Periodi c workshops and
training courses inprove the professional skills of both teaching
and non-teaching professionals. The College offers sem nars,

wor kshops, conferences, and interactive foruns to help students
devel op their know edge and abilities. The College's nulti-Iayered
f eedback system eval uates teaching and | earning, curriculum

desi gn, social outreach activities, need-based progranmm ng, and

st af f - managenent interactions.

Per spective Pl ans

1. To enrich the curricul um

2. To integrate a digital platformto i nprove the teaching-
| ear ni ng process.

3. Pronote research, consulting, industry-institute
col I aboration, and entrepreneurship.

4. To increase alumi engagenent and inprove the student
experi ence.

5. To start new courses at the postgraduate and undergraduate
| evel .
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File Description Documents

Paste link for additional
information http://ww. t agoreiet.ac.in/aboutus. php?pag
e=Vvi Si on_mni Ssi on

Upload any additional View File
information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

The Professional Managenent approach is used to nanage the
Institution. When it cones to academ ¢ and adm ni strative i ssues,
t he Professional Managenent programme ains to put the concept of
i nnovation into practise. Decentralization and participatory
managenent are constantly chanpi oned by the institution.

Managenent, Governing Council, Principal, Adm nistrative Manager,
| QAC Team Heads of the Departnent, Faculty Menbers, NAAC
Committee, Various Qther Conmittees, Adm nistrative and Non-
teaching Staff and all other stakeholders interested in
decentralization and participative managenent contribute to

i nproving the quality.

Managenent :

The Institution enphasizes a decentralized and participatory
managenent that includes all types of stakehol ders during the
deci si on maki ng process.

Princi pal :

The Governi ng Body del egated all academ ¢ and operati onal

deci si ons based on policy to the Internal Quality Assurance Cell
(IQAC), which is chaired by the Principal, in order to realize the
institute's vision and goal .

Adm ni stration:

The Institutions backbone is adm nistration. The coll ege

adm ni stration plays a critical role in the establishnent and
execution of policies, programmes and projects that are aligned

with the college vision and m ssion.

Depart nent s:
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In order to denonstrate their conpetence, faculty nenbers serve on
various conmttees/cells and are given opportunities to | ead
various initiatives.

File Description Documents

Paste link for additional
information http://wwv.tagoreiet.ac.in/uploads/naac/?20
22-23/criteri a6l 612. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution is adm nistered by the Governing Council. The
Managi ng Trustee is the Chairman of the Governing Council, and the
Principal is the Menber Secretary who coordinates all the
activities. This decentralization fromthe top managenent helps in
active participation besides a sense of belonging in the

devel opnent of the institution.

Perspective/ Strategi c plan focuses on current trends and

di srupting forces in higher and technical education strata which
when adopted can show better performance. It nakes an assessnent
of stakehol der’s expectations, students, faculty nenbers,

enpl oyers. The salient features of the strategic plan are:

Strengt hening training and placenent activity Encouraging faculty
for research publications Enhancing E-resource Accessibility.

| nprovi ng nore nunber of coll aborative initiatives MoUs with
reput ed conpani es Enhancing online activities Establishing.

Institutions' Innovation council (11C) Inproving research pronotion
activity Placenment with Reputed conpany.

NAAC accreditation with hi gher grade .
Nurturing online courses through NPTEL Strengthening core
di sci pli ne Enhanci ng Schol astic activities Escal ate courses for

skill devel opnent (I1SDTP). MOU with State universities

| mprovi ng green environnment canpus Grant from State/ National |evel
fundi ng agencies. Optinal |earning environnent for students.
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Step into NBA Aimng to be in N RF ranking.
To i nprove Consul tancy activities.
Resour cef ul ness academ c¢ through International collaboration.

Expand research schol arship and creative work.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://wwv. t agoreiet.ac.in/upl oads/naac/ 20
22-23/criteria6/621. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Managenent, Governing Body, Principal, Adm nistrative Manager,
| QAC has franed the Coll ege Organi zational Structure. The Coll ege
Managenent is the hi ghest decision-nmaking body and it is in
continual contact with the Principal and Adm ni strative Manager on
all topics relevant to the institutions snooth operation.
Governi ng Council menbers neet once in a year to review financi al
infrastructural, faculty recruiting, and other topics concerning
the Coll ege overall devel opnent. Academ cs, Workl oad, Tinetable,
Adm ssions, Discipline and Codes of behavior, Curricular and
Extracurricul ar parts of the college are all handl ed by Head of
the Institution. The College also maintains an Internal Quality
Assurance Cell (I QAC) that ains to achieve quality, inprovenent
and mai ntenance of goals. The 1QAC is responsible for keeping
track of the institutions internal quality. College Commttees:

Various conmttees have been forned to plan, prepare, and execute
academ c, adm nistrative, and extracurricular activities. The
Convener and nenbers of each commttee make up the commttee.

| ndustry Interaction / Coll aboration

e Inputs fromindustry are utilized in devising the curricul um
and syl | abi .

e Invited lectures are offered by industrial experts for
sel ected topics of a course.
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e MU s are signed wth industries for setting up of Centers
of Excellence, for the faculty internship, students visit
and i nternship.

File Description Documents

Paste link for additional
information http://wwv.tagoreiet.ac.in/uploads/naac/?20

22-23/criteri a6/ 6221. pdf

Link to Organogram of the

institution webpage http://ww. t agoreiet.ac.in/upl oads/naac/ 20
22-23/criteri a6/ 622. pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution prioritizes the well-being of its faculty and
support staff through a conprehensive range of welfare neasures.
The institution acknow edges the significance of physical and
mental health, providing valuable social services enconpassing
financial, physical, and psychol ogi cal support. Faculty nenbers
benefit froma variety of initiatives, including fee concessions
for their children studying in Tagore educational institutions.

The institution adheres to college norns for |eave policies,
offering differentiated academ c and casual |eaves, while al so

Page 53/72 31-01-2024 06:00:55


http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria6/6221.pdf
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria6/6221.pdf
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria6/622.pdf
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria6/622.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ilc0UXlxbzlYVHd3eXE0eDdiSUtzR2c9PSIsInZhbHVlIjoiL3JQRENtRnpTOVRVUDRGVUlEU3RRMWZjR1J4SWVUM3dOKzB3UUJnUk8zSTdUU3hpL1pYWGJXeWRIZ2w5VlRXSSIsIm1hYyI6IjE5MDJlMmIxYTQwNWVmZmM5ZDI0YjE3MTdhMzU1NDk3N2Y4YjM2MzY3MTE1NjZjMGM0MGUzZmVkZDRiMDZhOGIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFyMy9tcW5GY0wwdWFqZHZvcWIyb1E9PSIsInZhbHVlIjoiNDNFYXFXY0I3SEtYU2hNNzVQeTlNQ1AxN0pNaWpFSmp5cDl5ci9JN3huNjZmNFV5Q0k4M0lDbW9vbmozeVlQRCIsIm1hYyI6ImY4YWFkNDliNGNkZTEzZjg2MjM2ZWZmNWUwZmRhMjc5NWFhNTZhODEyYzcwYjc5ZDI0ZDYzOWJjNDc3NjU3NzciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRGalBCckZ5U05tR2N3bnpFRkVoRmc9PSIsInZhbHVlIjoiRFdwclhLUm5sRkdSNVNyaFl3YXNhS0hjaHJlRXdkRjhEMW12SHh4aFFiQUxCWG9POHJUdTFPVnpsTE1NMm8yTiIsIm1hYyI6IjNjYjBkYTI3ZjJhYTIxOWNlM2I5ZTA3ODQyZjY0ZGQ2M2RlMTA4ODc4OWE1MzJiMmM4ZTIzYjhiOTZkZDVhMDAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndaV3dOdW1WaklXL0wxeHVUdHBWMnc9PSIsInZhbHVlIjoialpzdUVqa3EwcTlST3luZlRyYjZCMlFwalBIMmE3UkMyTVNNNXA2SWtGVkd1RGpzZnQ0MEhjVnBiS2lIVE82byIsIm1hYyI6IjY1ZWMyMjM1MTc5NmZiZTQwYzEwYmQwNDM1NjhmMWYzYmM3MzM4NjljZTA5ODRjZGE4NzNjOGI2MzkzMWNiNTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InVIOTZxQWNrSmhNcjFQU2M2MTQ3Tnc9PSIsInZhbHVlIjoibkdYRVJ1UUd4RkNpdVlBdnU4M3B6MFRNQ09ieFRNQTJ6TDNYZ0xOMEVZeTRFOW1UaUljMkIxWlhCUGtpVkM4YSIsIm1hYyI6ImQ0ZGEwMjNiMTNmNGNmY2ZiN2UyMDZhYjE0NzA3MTY2MmYzNWFlNmEyMmU1YmQ4NGU1YjgzMmVlNGRkY2ZiODUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

provi ding special |eaves for nmarriage and maternity. Enpl oyee
Provi dent Fund coverage is ensured fromthe date of joining. Free
accommodation and Mess facilities are extended to staff residing
in the hostel. Additionally al so organi zes free nedi cal check-up
canps and offers subsidized neals for faculty nenbers.

Acknow edgi ng academ c excellence, the institution rewards
faculty with cash prizes, gifts during Teacher's Day cel ebrations
and refunds NPTEL exam fees for certified teachers. Incentives are
provi ded for publishing journals and conference papers, along with
al | owances and on-duty benefits for those attendi ng workshops and
FDPs. A healthy environnent is fostered through recreational
prograns |i ke yoga sessions. Appreciation and recognition are
granted to talented staff nenbers in sports, and free bus
transport facilities are available for all faculty nenbers.

File Description Documents

Paste link for additional

information http://ww. t agoreiet.ac.in/uploads/naac/ 20
22-23/criteri a6/ 631. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
conferences/wor kshops and towar ds member ship fee of professional bodies during the year

38

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

33

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

A good perfornmance managenent system works towards the inprovenent
of the overall organizational performance of teans and individuals
for ensuring the achievenents of the overall organizational

m ssi on and vi si on.
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In this schene, the performance s is classified into three
cat egori es.

1. Teaching, Learning and Evaluation related activities

2. Co-Curricular, Extension and Professional Devel opnent rel ated
activities

3. Research Publications and Acadeni c.

Tagore Institute of Engi neering and Technol ogy has Sel f- Apprai sal
Policy for Teaching Staff:

The TIET has devel oped the foll owi ng objective assessnent system
for inprovenent. The three |evel evaluations involve:

e Result Percentage - 10 Marks

e Contribution to Devel opnent of Institution and Students — 60
Mar ks Contri bution to Research & Devel opnent, Publication in

e National & International Conference, Journal Publication,

e Project Wirk, Self-devel opnment, and D scipline & Team work —
30 Marks

e The teaching staff has gained the knowl edge and experience
with the result of the follow ng assessnent policy.

e Teaching style and abilities with the feedback fromthe
students. I|nprovenents in teaching resources and
met hodol ogi es are possi bl e.

e The results of the research and the work's rel evance to
current advances in the respective areas.

File Description Documents

Paste link for additional
information http://ww.tagoreiet.ac.in/uploads/naac/ 20

22-23/criteri a6/ 635. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Tagore Institute of Engi neering and Technol ogy nonitors the
effective and efficient use of available financial resources for
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the infrastructure devel opnent, research and i nnovation to support
teaching | earning process. The institution is a self-financed
private institution and tuition fee is the main source of incone.

Along with tuition fee, research grants from vari ous Governnent
and Non Governnent agencies, consultancy projects and funding from
alumi are add on resources for nobilization of funds.

Al the major financial decisions are taken by the institute's
financial commttee and Governing Council. After final approval of
budget the purchasing process is initiated by purchase commttee
whi ch includes all head of departnments and account officer,
accordingly the quotations called and purchase orders are placed
after final negotiations.

Audi ting

The Tagore Institute audit is done annually by the finance
departnent of College and by two different wings of the audit
system Internal Audit and Financial Audit.

Al'l expenses such as of revenue nature are audited by the internal
audi t. Besides, any such expenditures involving paynent fromthe
grants received fromthe state governnent and the UGC AICTE is
audited by the Internal audit and the Financial audit.

Audi t of accounts of College is al so conducted by the External
Audit teans of chartered accountant fromtine to tine.

File Description Documents

Paste link for additional
information http://wwv.tagoreiet.ac.in/uploads/naac/?20
22-23/criteria6l/641. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

1.61
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

RESOURCE MOBI LI ZATI ON POLI CY AND PROCEDURE

e Before the financi al

year begins,

Pri nci pal

Departnents prepare the col |l ege budget.

e The institutional
salary, electricity and internet charges,

budget includes recurring expenses such as
stationary & other

mai nt enance costs.

e The budget is scrutinized and approved by the top managenent

and Governi ng Council .

e Accounts departnent and Purchase depart nent

expenses are exceedi ng budget provision.

e The grants received by the college are al so audited by

certified auditors.

OPTI MAL UTI LI ZATI ON OF RESOURCES

e The college ains at pronoting research, devel opnent,
consul tancy and such other activities,

at various |evels.

e Travel grants can be sanctioned to faculty to present
research papers at or to attend Nati onal
Conferences in India depending on availability of funds.

infrastructure is ensured through

t he appoi nt ment of adequate and well-qualified | ab

e Effective utilization of

technicians & system adm ni strat ors.

e The optimal utilization is ensured through encouragi ng

i nnovati ve teaching-|earning practices.

e The avail abl e physi cal

beyond regul ar col | ege hours,

co-curricular activities/extra-

nmeet i ngs.

e The college infrastructure is utilized as an exam nati on
centre for Governnent exam nations/University Exam nations.

parent teacher
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Li brary functions beyond the college hours for the benefit
of students, faculty, and alumi.

File Description Documents

Paste link for additional

information http://taqgoreiet.ac.in/uploads/ naac/2022-2

3/criteri a6l 643. pdf

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC Strat egi es:

Functi

Tinely, efficient and progressive performnce of academ c,
adm ni strative and financial tasks.

The relevant and quality of academ c and research
progranmmes. Equitable access to and affordability of
academ c programmes for various section of society.

Optim zation and integration of nodern nethods of teaching
and | ear ni ng.

The creditability of eval uation procedures.

The adequacy, mai ntenance and proper allocation of support
structure and services.

Research sharing and networking with other institution in
I ndia and abr oad.

ons of | QAC

Devel opnment and application of quality benchmarks/ paraneters
for the various academ c and

adm ni strative activities of the institutions
Facilitating the creation of a |learner-centric environnent
conduci ve for quality education and faculty maturation to
adopt the required know edge and technol ogy for

partici patory teaching and | earning process

Arrangenent for feedback responses from students, parents
and ot her stakehol ders on quality-related institutional
processes

Di ssenmination of information on the various quality
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paraneters of higher education.

e Organization of workshops, semnars on quality rel ated
t henmes and pronotion of quality circles

e Docunentation of the various progranmmes/activities |eading
to quality inprovenent

e Acting as a nodal agency of the institution for quality-
related activities

e Preparation of the Annual Quality Assurance Report (AQAR) to
be submtted to NAAC based on the quality paraneters.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/2022-2
3/criteria6l/651. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1 QAC continuously reviews and takes steps to i nprove the
gquality of the teaching-Iearning process.

The Academ c Cal endar is prepared in advance, displayed and
circulated in the Institute and strictly foll owed. Adm ssion to
vari ous progranmes, sunmer, winter and m d-term vacations,

exam nati on schedul e and declaration of results are notified in
t he Academ c Cal endar.

All newly admtted students have to conpul sorily attend the
Orientation Programe, in which they are nade aware of the

phi | osophy, the uni queness of the Education system the teaching
| earni ng process, the system of continuous eval uati on, conpul sory
core courses, various co-curricular activities, discipline and
culture of the Institute.

Al students are also given a guided tour of the canpus and the
various facilities. Al students are provided with the Student
Diary that provides all details relevant for students.

Students are apprised of the Tine-Table, Programme structure,

syl l abi of the courses before the senester comences. |nportant
announcenents are made in the norning assenbly and attendance and
conduct of classes are nonitored by theHODs and cl ass advi sor of
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vari ous cl asses.

File Description Documents

Paste link for additional
information http://tagoreiet.ac.in/uploads/naac/2022-2
3/criteria6l/652. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution http://tagoreiet.ac.in/uploads/naac/2022-2
3/criteri a6l 653. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Throughout the year, our institution has spearheaded nunerous
initiatives to advance gender equity across all facets of its
operations. Firstly, we've inplenented targeted recruitnent
strategi es geared towards bol stering the representation of wonen
in | eadership roles within the organi zation. This endeavor

I nvol ves proactively seeking out highly qualified fenmale

candi dates, providing themw th equitable opportunities for career
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progression, and instituting neasures to counteract gender biases
during the sel ection process.

Secondly, we've | aunched extensive awareness canpai gns and
conduct ed training workshops to cultivate an environnent of

i nclusivity and nutual respect within our institution. These
efforts are designed to tackl e unconsci ous biases, foster gender
sensitivity, and facilitate constructive di al ogue surroundi ng
gender-rel ated i ssues anong both our staff and student body.

Furthernore, in adherence to established norns |aid out by

regul atory bodi es such as the University Grants Comm ssion (UGO),
we' ve fornmed several commttees dedicated to addressing various
aspects of student and staff welfare. These include the Gievance
& Redressal Committee, Sexual Harassnent Commttee, Discipline &
Welfare Commttee, Anti-Ragging Commttee, Anti-Ragging Squad
Comm ttee, Wonen Enpowernent Cell, and Conmttee for SC ST,
Committee for OBC, Student Welfare Council, Health and Public
Awar eness Committee, and Staff Welfare Commttee. |Information
regarding the functions of these conmttees is readily accessible
on our institution's website, and conprehensive details are

di ssem nated to students through orientation and i nduction
prograns.

File Description Documents

Annual gender sensitization
action plan http://ww. t agoreiet.ac.in/uploads/naac/ 20

22-23/criteria7/711. pdf

Specific facilities provided for
women interms of:a. Safety and | ht t p: / / www. t agor ei et . ac. i n/ upl oads/ naac/ 20
security b. Counseling c. 22-23/criteria7/712. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelngtitution has facilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Sol i d waste Managenent

The Institute facilitates several techniques for the managenent of
degradabl e and non- degradabl e waste. The nmmjor focus is to
reduce, reuse and recycle the waste. Every day the Institute has
different dustbins to segregate the different solid waste
managenent is practiced to safely dispose the waste generated at

t he canmpus by way of segregating the waste as organi c waste,
recycl able waste and static waste and processing the waste thus
segregated. Liquid waste nmanagenent

Institute has a Sewage Treatnent Plant to recycle the waste water.
The plant treats the waste water and nakes it fit for use in
washroons, cleaning floors and watering plants and trees. RO pl ant
wastewater is diluted with canteen wastewater and used for

gardeni ng, watering trees etc.

Bi onedi cal wast e nmanagenent

These bi ol ogi cal wastes nust be adequately handled to treat or
elimnate the waste hazards are treated by autoclaving, and hot
air oven treatnment is followed in our canpus to achieve this goal.

E-wast e nmanagenent

Qur Institute takes initiatives to reduce the generation of e-
waste in the canmpus. Al ancient electrical and el ectronic waste
such as conputer systens, servers, nonitors, printers, scanners,
battery cells etc, are disposed as e-waste to hawkers for proper
destruction w thout damagi ng and di sposal .

Hazar dous chem cal s and radi oacti ve waste managenent are handl ed
with the utnost care, wth designated storage facilities equi pped
wi th appropriate contai nnent neasures and safety protocols.
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, | A.

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading

Any 4 or all of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software procured
for providing the assistance

View File

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

Institutions have inplenented various efforts to foster
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inclusivity, enbracing diversity across cultural, regional,

| i ngui stic, socioeconom c, and conmunal spectruns. This includes
educational initiatives such as nmulticultural curricula that

cel ebrate diverse histories and perspectives, pronoting
under st andi ng and enpat hy anong students. Institutions also
establish support services and resources tailored to diverse
needs, ensuring equitable access to education and opportunities.

Cul tural exchange prograns and events provide platforns for

i ndividual s to share and appreciate different traditions,

| anguages, and custons, pronoting nutual respect and harnony.
Addi tionally, policies against discrimnation and harassnent
reinforce the institution's conmtnent to creating a safe and
wel com ng environnent for all.

Training prograns for staff and faculty on cultural conpetency and
sensitivity enhance interactions and support systens for diverse
popul ati ons.

The college and its teacher and staff jointly cel ebrate the
cultural and regional festivals, |ike Engineer’s Day, Teacher’s
Day, orientation and induction prograns, oath cerenonies, tree

pl antation drives, Wnen's Day, and Yoga Day. Moreover,
festivities |ike Ayudh Pooja and Pongal are enbraced with
enthusiasm In pursuit of holistic student devel opnent and the
cultivation of responsible citizenship grounded in national val ues
of social cohesion and conmmunal harnony, the institution organizes
noti vational tal ks by distinguished individuals in various fields.

Utimately, institutional efforts in pronoting tol erance and
harnony contribute to the cultivation of a vibrant and inclusive
community where individuals fromall backgrounds feel val ued,
respected, and enpowered to thrive.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Sensitizing students and enpl oyees of an institution to
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constitutional obligations, values,duties, and responsibilities is
crucial for fostering a responsible and inforned citizenry.

Thi sprocess involves instilling a deep understandi ng and respect
for the principles outlined in theconstitution, creating a
foundation for ethical behavior and active civic participation. In
an educational setting, inparting know edge about constitutional
val ues such as justice,liberty, equality, and fraternity hel ps
shape individuals who appreciate the denocratic ideal stheir nation
stands for. Students and enpl oyees ali ke should be educated about
t hei rfundanental rights and duties, recognizing the synbiotic
relati onship between rights andresponsibilities Furthernore,
instilling a sense of civic duty encourages proactive engagenent

i n communi tydevel opnent and social justice initiatives. By
under st andi ng and respecti ng di verse perspectives and
backgrounds, i ndi vidual s contribute to the social cohesion

envi sioned by the constitution. In conclusion, sensitizing
students and enpl oyees to constitutional obligations establishes
af oundation for responsible citizenship. It equips individuals
with the know edge and val uesnecessary to uphold the principles of
the constitution and actively contribute to the betternmentof
society..

The students are inspired by participating in various prograns on
culture, traditions, values, duties, and responsibilities by
inviting prom nent people. The institute conducted progranmes such
as National Voters Day, |ndependence Day, Republic Day, Yoga Day,
Vot ers Awar eness Progranmme and etc. involving students. The
col l ege establishes policies that reflect core val ues. Code of
conduct is prepared for students and staff and everyone shoul d
obey the conduct rul es.

File Description Documents

Details of activities that
incul cate values; necessary to http://ww.tagoreiet.ac.in/uploads/naac/ 20
render studentsin to responsible 22-23/criteria7/7191. pdf

citizens

Any other relevant information
http://ww. t agoreiet.ac.in/uploads/naac/ 20

22-23/criteria7/7192. pdf

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website

Page 67/72 31-01-2024 06:00:55


http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria7/7191.pdf
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria7/7191.pdf
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria7/7192.pdf
http://www.tagoreiet.ac.in/uploads/naac/2022-23/criteria7/7192.pdf

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

Thereisa committee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Institutions play a pivotal role in fostering a sense of national
and gl obal consciousness by actively engaging in initiatives to
cel ebrate national and international conmenorative days, events,
and festivals. These occasions provi de opportunities for
comrunities to cone together, celebrate diversity, and pronote
unity.

One of the key initiatives involves organizing events and
activities aligned wth the thenes of specific days. For instance,
on national days, institutions can arrange flag hoisting
cerenoni es, cultural performances, and educati onal prograns

hi ghl i ghting the historical significance of the day. This not only
instills a sense of patriotismbut al so educates participants
about their country heritage.

e Republic Day Cel ebration

e | ndependence Day cel ebration
e International Yoga day

e National Science Day

e English Cub

e Wnen' s Day

e Wirld Environnent health day
e Pongal Cel ebration
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e Food Festi val

On the international front, institutions can cel ebrate gl oba
events and festivals by organizing nulticultural events,
international food festivals, and panel discussions on gl oba
i ssues. These initiatives pronote cultural exchange,
under st andi ng, and tol erance anong individuals with diverse
backgr ounds.

In conclusion, institutions contribute significantly to national
and international celebrations by organizing diverse and inclusive
initiatives. These efforts not only commenorate inportant

occasi ons but also serve as platfornms for education, cultural
exchange, and fostering a collective sense of pride and unity.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best practice-lI Eco Friendly G een Canpus

TIET has created a flourishing and inpactful green canpus
initiative. Engaging the canpus comunity, setting clear goals,

i npl ementing sustai nable infrastructure, pronoting sustainable
transportation, incorporating renewabl e energy, waste reduction
strategies, integrating sustainability into academ cs, nonitoring
progress, and cel ebrating achi evenents are key steps towards
achieving a green and sustai nabl e canpus. Toget her, these
practices make a culture of environmental stewardship and equip
students with the know edge and skills needed for a sustainable
future

Best practice-I1 Professional training for career growh

Page 69/72 31-01-2024 06:00:55


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkR1SXV5elpadDdoeVptL09MMitwalE9PSIsInZhbHVlIjoib0RGaW4rRmwyTzk1WmlxRHFNUkhoWFpQTG1xVnI2L0Vpc2RKSXhsRGMyOURJVUhnOVBLMDA4OXhaRjFsVi8zNCIsIm1hYyI6ImUxYTVmOWM3NDA5M2MzMTNmNWY1N2JmYWMyZWY1NGU0NDZjZjA5YzY5MmE1OWUyNmExOGY2YzUyNThhYzY3OWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndQeHZjYzVPbkRETS9yZk9aUU1tVUE9PSIsInZhbHVlIjoiNmR4bjZWd1FPa2ZTbmFBZ1A0UEFBQkhHbTRWWHduMHUreHZzTWdTUUQ1d1ZkRmxvYjRMNzVkRWloZTFhQmhpYyIsIm1hYyI6ImNkMDE5YTEzNDc0MjU3YjVhYjkwMTg4MjAyMjYyMTAzYWI0MGJkNThlNWExMWY4MDc1ZTkyNGVmZTA5YjFlYjkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImMwYjlZS2V6ZXJjcFdNY0R5c1krUHc9PSIsInZhbHVlIjoiSFlTUk9JbG1RU3owdXo5Y1FIbk9PN1MyMzNOUzJDM0ZWNkY3aXdoTlBVYXVLL3h4N2RFRk1wWjc2cVdWcmZkbSIsIm1hYyI6ImQ1NTc4OTE4NWM2ZDFhNDRhZTI4ZDIyZjE2NmY0OTYwN2EyYTNmMTlkZDIzZGViMWMxZGEyMTMyZTVlZDBmNTgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

Prof essional training for career growh in college is to equip our
students with the essential skills, know edge, and resources they
need to nmake i nfornmed career decisions and achieve |ong-term
success in their chosen fields.

Learning is the nost essential tool to enhance the socio-economc
grow h of the individual. Students are |earning and practicing a
few skills in |laboratories. Technical skills are inportant and
much needed in all industries. In addition to seeking candi dates
with strong technical skills, enployers al so seek candi dates who
have strong soft skills, aptitude skills, and comuni cation skills
and to provide students with a robust and conprehensive

prof essional training programthat prepares themfor successfu
career growh, lifelong |l earning, and professional fulfillnent.

File Description Documents

Best practicesin the
I nstitutional website http://tagoreiet.ac.in/uploads/naac/2022-2
3/criteria7/721. pdf

Any other relevant information

http://tagoreiet.ac.in/uploads/ naac/2022-2
3/criteria7/7211. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Tagore Institute of Engi neering and Technol ogy has focused on
NPTEL courses both faculty and students to enrich their know edge
beyond the syllabus. Qur faculties are conpleted the various
courses based on their domain and received the certificates. It
will help in pursuing higher education and is valuable to secure
good jobs. The Institute endeavor to provi de necessary support,
facilities and infrastructure to the students in the pursuit of
knowl edge, val ues, social responsibility and focus on their
studies wth full potential. The students of the Institution are
fromfirst generation graduate students. For those students
financial help is required to enable themto undertake/ conplete
their education that is belong to the | ower econom ¢ background.
Special attention was paid to relevant issues |ike nmental health,
sexual identities and sexual harassnent at the workplace. Students
and acconpanying staff fromthe Physical Education Departnent are
provided with All owances when participating in state, national,
and university-level matches. The students are able to pursue
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their education wi thout any financial stress under various
categories such as nerit, nerit cum neans, econom c neans,
excel l ence in sports and NSS activities. Students at the UG and PG
degree courses take up Internships in industries and pursue their
proj ect which gives themhands on training in their field of
interest. Enhance their Schol arshi ps and fee concessions are
provided to differently abled and students from econom cally
weaker sections. Students are encouraged to participate in
multiple internship opportunities during the course of earning a
degree at TIET.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. Planning of NAAC accreditation for the second cycle

2. Academ c: Mbderni zation of nore class roons to e-cl assroons
using I CT tools.

3. To conduct the skill devel opnent courses for getting placenents
in Software and core domain. To notivate the students to
participate in the NPTEL & SWAYAM cour ses.

4. To submt proposals to funding agencies for research and

Moder ni zati on of Laboratories. Publication of nore research

articles in UGC approved, Scopus and SCI Journals.

5. Increase participation in co-curricular, extra-curricular
activities at national and international |evel.

6. Industry Col | aborated special courses.

7. Establishing a project center to pronote interdisciplinary
proj ects anong the students and

faculty.

8. Introduction of new regulations wth industry coll aboration and
student exchange with international universities.

Page 71/72 31-01-2024 06:00:55


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpZTHdYNHgrN1pFMmVHQkM0Vk1kdkE9PSIsInZhbHVlIjoicHJBdnVNcloyUHExR3d2MCtPK2VQWlBROVNrZ0pZS28wYmY5RDkxUVVkN1ZqUnZiT09iM1h1ZFRpT0tHUzl4RyIsIm1hYyI6ImFlNDNjZTQwMTU4MWZiY2UwN2YzYzg3OTk1NWE5NDdmNGZiYzY3MzgzOWU2NGFkYTY5MDlmNjNjMzU4NzkwNTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllLelFlTFhKZkF3RU40cFNRaE9nMkE9PSIsInZhbHVlIjoiR0hZOEIyZ0d0NzlPWlBGMlZKQUVhSllqSVhBVGxIVnl5eUVUc0ZiL1VDdmN1UHZ4a01KTlkwMWVXNkM1c1p3dyIsIm1hYyI6IjllNjZhZjQ5MzY3OWE4N2M4MzczNWFiMTZmYjQ5Njc5YzNkNmM3NDkwZjU1MDgyMmFhMDkzMWY0MTMzMDZkMmYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY

9. Planned to start up the Incubation centre.

10. Increase the nunber of PhDs, PhD guides and cadre ratio in
each departnent.

11. To strengthen the alumi connect. To inprove placenent ratio
with the help of Alumi. W bring industry people to our
institution and nmake theminteract with the students for creating
awar eness about the expectation of current industry.

12. To facilitate nore neasures for energy conservati on on canpus.
Installing concrete steps such as installing notion based |ighting
systemin the prem ses.

13. Plan to increase the centre of excellence and Mire nunber of
coll aboration to inprove the Institute and I ndustry
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