
TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY 

TIET/IQAC/Meeting-i 
The first Internal Quality Assurance Cell (1QAC) meeting for the Academic Year 2021-22 is 

scheduled on 08.07.202 1. All the members ofIQAC are requested to attend the meeting. The agenda for the 
meeting is mentioned belovw: 

Venue: Principal Chamber- TIET 

Welcome the conmittee members 

Internal quality Assurance Cell (1QAC) 

Academic year Target plan discussion 

Awareness about IOAC refinement 

AQAR submission 

E- Learning Plan from Google class room 

Plan for mentoring system 

DEVIYAKURICHI 

IQAC Meeting Circular 

Enhancement the carrier development skills 

Academic and administrative audit 

Suggestions to conduct special courses 

" Bridge courses for fresher 

Coordikator-1QAC 

To all the members of IQAC 

Motivational prograims through virtual mode 

chnology 
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Agenda 

e lnstitu agore 

Date: 06.07.2021 

Copy to: i) The secretary ii) Principal ii) TIET office iv) IQAC v) e-PulCHNOLOGY 

Time: 11.00 amn 
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DEVIYAKURICHI 

IQAC Meeting Attendance 

Mr. K. Arunkumar, Secretary 

Dr.S.Jayanthi, Principal 
Dr Vasanthi,Hod/Cse 

Faculty members/Head/Parent/Alumni 

Dr.G.Saravanan, Dean/Academic 

Mr. S. Vignesh, HoD/Civil 

Mr.M. Manikandan, AP/Civil 

Mrs.K. Pavithra, AP/Civil 

Ms.M. Saranya, AP/Cse 
Mrs.S.Kokila, API/Cse 

Mr.M.Prabhu, AP/Cse 

Dr.G.Saravanan, HoD/EEE 

Mr K.Saravana Kumar, AP/EEE 

Mr K.Venkatesh, AP/EEE 

Dr.P.Rajesh Kumar, AP/ECE 

Mr.S.Arokiaraj, AP/ECE 

Mrs.S.Saranya, AP/ECE 

Mr.R Dhanaraj.APIMECH 

Mr.G Lokraj, AP/MECH 

chnology 

Mr.C Ramesh, AP/MECH 

Dr.T.Krishnakumar, Prof. Physics 

9¬9 
"npeujue (ic) wa|es 

Date: 08.07.202 1 
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TAGORE INSTITUTE OF ENGINEERING AND TECHNOLOGY 

Date: 08.07.2021 

Venue: Principal chamber 
Minutes of 1st IQAC Meeting: 

Internal quality Assurance Cell (1QAC) 
IQAC Meeting 

The IQAC Audit tcam was reframed 
Important features ofNAAC were presented to the new members ofIQAC 

DEVIYAKURICHI 

The guidelines for updating the AQAR report were presented and the previous IQAC report 
was reviewed by the newly framed committee members. The points were discussed and 
approved by the members. 
Heads of the departments were instructed to submit e-audit report 

Department files were verified and feedback was also discussed with the concern heads by the 
audit member. 

IQAC Program and initiatives 

1. AQAR for the Academic year 2021-2022 was prepared by the IQAC and presented to the 
Governing Council. 

2. Heads are suggested to enhance students curriculum and non curriculum through mentoring 

system 

I. Placenent 

Placement and Student development activities 

The tentative plan for the students placement has been presented and discussed in the 

meeting. 
The Placement officer was instructed to bring more core companies, especially for ECE. 

EEE, CSE. Mechanical and Civil students. 

Many 1T and Core companies will visit TIET campus. 

Suggestions had given to the placement training cell to conduct the special courses like 

networking, hardware area for our students to get placed in an MNC company. 

IIC convener is advised to bring MOU with startup companies. 

2. Student development activities 
Renewal of the IEEE chapter has been suggested to the IEEE coordinator. 

Instructions given to the heads to conduct motivational programs through virtual mode 

It was decided to provide effective classes for students , the heads of the departments were 

asked to ensure the effectiveness of the classces. 
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